VIETNAM MACHINERY INSTALLATION SOCIALIST REPUBLIC OF VIETNAM
CORPORATION - JSC

LILAMA10 JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: AFOLILAMA10

Hanoi, April 18, 2026

PERIODIC INFORMATION DISCLOSURE

Dear : - State Securities Commission
- Ho Chi Minh City Stock Exchange

1. Organization Name: LILAMA10 JOINT STOCK COMPANY
- Stock code: L10
- Address: Lilama 10 Building, To Huu Street, Dai Mo Ward, Hanoi City.
- Phone: 024 38649584 Fax: 024 38649581

- Email: info@lilamal0.com

2. Content of the published information:

- Minutes and Resolutions of the Annual General Meeting of Shareholders of Lilamal0
Joint Stock Company in 2026 and related documents.

3. This information is published on the Company's website on April 18, 2026 at the following
address: https://lilamal0.com

» Shareholder Relations
» Shareholders' Meeting Documents

We hereby declare that the information published above is true and accurate, and we assume
full legal responsibility for the content of the information we have published.

Organization representative

Authorized person to disclose information
(Signature, fulf name, title, and seal)

Attached documents:

1- Report No. 01 /LILAMAI10/General
Meeting of Shareholders;

2- Resolution No. 02 /NQ-DHCD;

3. Related documents.
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No.: 01/LILAMA10/DHDCD

Hanoi, April 18, 2026

REPORT

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

LILAMA10 JOINT STOCK COMPANY

Business name:

LILAMAI10 Joint Stock Company

Business registration
certificate:

Business registration number: 5400101273, issued by the Business
Registration and Enterprise Finance Department under the Hanoi
City Department of Finance on December 29, 2006, with the first
amendment registered on April 15, 2025.

1SO 45001:2018

Address: Lilamal0 Building, To Huu Street, Dai Mo Ward, Hanoi City.
Meeting time: Starting at 8:30 AM on April 18, 2026.
Meeting location: Lilamal0 Building, To Huu Street, Dai Mo Ward, Hanoi City.

Program and agenda
of the congress:

According to the agenda for the 2026 Annual General Meeting of
Shareholders, which was approved by the General Meeting of
Shareholders (attached to this minutes).

Chairman of the

congress:

Mr. Dang Van Long - Chairman of the Board of Directors.

Congress Secretary:

+ Mr. Nguyen Hai Ha
+ Mrs. Nguyen Thi Lan Huong

Shareholders and
shareholder
representatives in
attendance:

As of 8:30 AM :

- There are 47 shareholders and proxies present at the meeting.
Representing: 8.795.993 shares equivalent to 88,94% Charter
Capital.

As of 9:30 AM:

- There are 48 shareholders and proxies present at the meeting.
Representing: 8.795.995 shares equal to 88,94% of the charter
capital.




PROGRESS OF THE CONFERENCE
I. Opening Procedures of the Congress:

- Mr. Nguyen Hai Ha - Head of the Organizing Committee, reported to the General
Meeting on the Decision to establish the General Meeting Organizing Committee and the
Shareholder Eligibility Verification Committee.

- Mr. Cao Tuan Mai - Head of the Shareholder Eligibility Verification Committee,
reported on the minutes of the shareholder eligibility verification meeting. According to the
report, as of 8:30 am, there were 8.795.993 The voting shares reached a ratio of 88,94% of
the charter capital, meeting the required shareholding ratio as stipulated by law to proceed
with the General Meeting.

- Mr. Nguyen Hong Dang - Organizing Committee, announced the purpose of the
meeting; officially opened the congress, introduced delegates and guests. Introduced the
Presidium, the Secretariat, and the Vote Counting Committee.

¢ Presidium:

+ Mr. Dang Van Long - Chairman of the Board of Directors -
Chairman of the General Meeting

+ Mr. Trinh Ngoc Tuan Hung - Member of the Board of Directors

+ Mr. Pham Khac Tuyen - Member of the Board of Directors

+ Mr. Nguyen Hong Dang - Member of the Board of Directors

4+ Mr. Dang Hao Quang - Member of the Board of Directors

- Introduce and propose that the congress vote to approve the composition of the
Secretariat.

The General Meeting of Shareholders unanimously approved, with a majority
vote of 100%, the following specific list:

¢ Secretariat:
+ Mr. Nguyen Hai Ha
+ Mrs. Nguyen Thi Lan Huong

- Introduction and proposal for the General Meeting to vote on the composition of the
Vote Counting Committee. The General Meeting of Shareholders unanimously
approved it with a percentage of 100%, The specific list is as follows:

¢ Vote counting committee

+ Mr. Le Kim Hai - Head of the Committee
+ Mr. Le Van Dong - Member

+ Mrs. Dinh Thi My Van - Member

+ Mr. Ho Van Cuong - Commissioner

+ Mr. Luong Ngoc Son - Member
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- Mr. Nguyen Hong Dang - Organizing Committee: We invite the Presidium and the
Secretariat to preside over the Congress.

- Mr. Pham Khac Tuyen Authorized by the Chairman of the General Meeting, |
report: Regarding the General Meeting Regulations, the General Meeting of Shareholders
voted to approve the General Meeting Regulations with a percentage of 100%

- Mr. Pham Khac Tuyen presented the agenda for the General Meeting. The
General Meeting of Shareholders voted to approve the agenda for the report with a
percentage of 100%

II. Program and content of the Congress:
Part I. Through reports and presentations
1. Reports presented at the Congress:

- Mr. Pham Khac Tuyen - Member of the Board of Directors - presented the report on
the business performance results for 2025; and the direction and tasks for business
operations in 2026.

= Mr. Dang Van Long - The Chairman of the Board of Directors presented the Board's
activity report for 2025 and the direction and tasks for 2026.

- Mr. Trinh Ngoc Tuan Hung - Board member presents:
+ Audited Financial Statements for 2025.
+ Proposal for the Profit Distribution and Dividend Payment Plan for 2025.
+ Report on the Financial and Credit Plan for 2026.

- Mr. Dang Hao Quang — Member of the Board of Directors — presented the Report
and Proposal on the Selection of an Independent Auditing Firm for 2026.

- Grandfather Vu Cong Trang — Head of the Supervisory Board — presented the Report
on the Supervisory Board's activities in 2025 and the direction and tasks for 2026.

- Mr. Nguyen Hong Dang — Presenting the report on salaries and remuneration for
members of the Board of Directors, members of the Supervisory Board, and
management staff in 2025 and the proposed plan. Salaries and remuneration of Board
of Directors members, Supervisory Board members, management staff, and company
secretaries in 2026.

2. The conference discussed and contributed opinions and recommendations on the
reports and presentations submitted at the Congress:

- Shareholder Nguyen Tuan Anh proposes increasing the dividend payout rate from 15%
to 30%.

- Mr. Dang Van Long - Chairman of the Board of Directors, on behalf of the Board of
Directors, responded to shareholder Nguyen Tuan Anh's opinion as follows: In 2025,
LILAMA10 Joint Stock Company's dividend payout of 15% is relatively high. The
company's Board of Directors has met and decided to pay a dividend of 15% for 2025,



with the remaining profit reserved for potential risks in production and business in
subsequent years.

Part II . The Congress moves on to the election phase:

- Mr. Trinh Ngoc Tuan Hung presented the proposal to dismiss a member of the
Board of Directors for the 2022-2027 term. The General Meeting of Shareholders
unanimously approved it with a percentage of 100%.

- Mr. Trinh Ngoc Tuan Hung presented the proposal for the election of additional
Board of Directors members (including independent Board members) for the 2022-
2027 term, with a total of 3 Board members (including 1 independent member).
The General Meeting of Shareholders unanimously approved the proposal with a
percentage of 100%.

- Mr. Trinh Ngoc Tuan Hung presented the Regulations on Nomination, Candidacy,
and Election of Board Members and Independent Board Members. The General
Meeting of Shareholders unanimously approved them with a percentage of 100%.

- Mr. Trinh Ngoc Tuan Hung reported on the results of the evaluation of the dossiers
of the 03 candidates nominated by the shareholders of Vietnam Machinery
Installation Corporation - JSC and shareholder Dang Van Long.

- Mr. Dang Van Long proposed that the General Meeting finalize the list of candidates
by raising a voting card. The General Meeting unanimously approved the list with a
percentage of 100%, including:

- Additional list of candidates for the Board of Directors:

Professional

No. Full name Year of birth . \ Note
qualifications
1 Mr. Nguyen Manh Dung 1970 Mechanical
Engineer
o | Mr. Nguyen Dinh Tinh 1975 Electrical
Engineer

- List of candidates for the independent Board of Directors:

Professional

No. Full name Year of birth . . Note
qualifications
q Mr. Nguyen Ngoc Lai 1985 Bachelor of
Accounting

(Candidate profiles were published on the Company Website on April 7, 2026)
III. The voting program for approving reports at the General Assembly:

1. Mr. Le Kim Hai, Head of the Vote Counting Committee, explained the principles,
regulations, and instructions on how to fill out the ballots and cast votes, and also
directed the Vote Counting Committee to distribute the ballots.

o Voting on reports and proposals is done by ballot (01 ballot corresponds to 01 share).



o The election of Board Members and Independent Board Members is conducted by
cumulative voting.

2. Shareholders fill out the ballots and cast their votes. The General Meeting takes a 30-
minute break for the Ballot Counting Committee to work.

Announcement of vote count results: Mr. Le Kim Hai — Head of the Vote Counting
Committee — reported to the Congress.
3.1. The vote count results are based on reports and presentations at the Congress:

The vote counting record is attached.

3.2. Results of the by-election for additional members of the Board of Directors for the term
2022-2027 :

The vote counting record is attached.
3.3. Results of the vote count for independent Board members for the 2022-2027 term:
The vote counting record is attached.

IV . Issues that were approved and the corresponding percentage of votes in favor.
Part 1: Through reports and presentations
The congress approved the following items with corresponding vote percentages:

+ Business performance in 2025, directions and tasks for 2026: 100%

« Board of Directors' activities in 2025 and tasks for 2026: 100%

« Audited financial statements for 2025: 100%

« Financial and credit plan for 2026: 100%

« Profit distribution and dividend payment plan for 2025: 100%

«+ Selection of independent audit firm in 2026: 100%

« Activities of the Supervisory Board in 2025 and tasks for 2026: 100%

« Salaries and remuneration for the Board of Directors and Supervisory Board in 2025
and proposed for 2026 (including the Company Secretary): 100%

Part 2: Elections

« Elect additional members to the Board of Directors (including independent members)
with the following ratio:

o Mr. Nguyen Manh Dung: 100,04%

o Mr. Nguyen Dinh Tinh: 99,96%

o Mr. Nguyen Ngoc Lai (Independent Board Member): 99,96%
V. Closing Procedures of the Congress

« Mr. Nguyen Hai Ha, representing the Secretariat, presented the draft Minutes and
Resolutions of the 2026 Annual General Meeting of Shareholders.



« The Congress unanimously approved the full text of the Minutes and Resolution with
a percentage of 100% (by raising voting cards).

« The full text of the General Meeting Resolution will be published on the Company's
website: www.lilamal0.com.vn and www.lilamal0.com

The congress concluded at 12:00 PM on April 18, 2026.

Secretary (1) Secretary (2)
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RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
LILAMA 10 JOINT STOCK COMPANY

- Based on the Enterprise Law and its guiding documents;

- Based on the Securities Law and its guiding documents;

- Based on the Charter of Organization and Operation of Lilama 10 Joint Stock

Company;

- Based on the Minutes of the Annual General Meeting of Shareholders, dated April 18,

2026;

RESOLUTION:

Article 1: The Board of Directors hereby approves the Report on the Implementation of
the 2025 Production and Business Plan and the proposed tasks for the 2026 Production

and Business Plan:
L. Busmess performance r ults for 2025w1th the followm key in

dlcators ——

Billion

{ |Production e 1,000.0 1,109.5 111.0%

2 |Revenue %ﬂ 1,000.0 1,438.2 143.8%

3 | Profit before tax 3%%’“ 22.0 50.0 2273%
Pay into the state Billion

U iAo IND 29.0 38.8 133.8%
Profit margin before |, 0

S % 22 3.5 158.1%




6 Average monthly

0,
income of employees | VND 13.5 150 111.1%

2. Implement the Company 's investment and development plan for 2025:

Unit 2025 Note
No. Project name P L _— Proportion
perform

Capital construction Billion .
A | investment VND mkL — e

Investing in machinery, Billion
B | equipment, and VND 32.7 8.76 26.8%

transportation vehicles.

Total 232.7 8.76 3.8%

3. Busmess roductlon lanfor2026

- Outpu value R - Billion VND 910.0

2 | Net revenue Billion VND 1,000.0
3 | Profit before tax Billion VND 30.0
4 | Pay into the State budget. Billion VND 29.0
5 | Average monthly income C BNV Billion VND 15.5
7 | Dividends % 10-15

4. Investment plan for 2026
The 2026 plan continues with investment in Phase II - Lilama 10 Building and increased

investment in construction equipment to enhance the company S operatmnal capac:lty

<Details attached>
5. Financial and credit plan for 2026:




1 | Short-term and long-term loans B\}lle%n 781.8
2 | Bank guarantee limit B\#}]")“ 1,790.0

A. BALANCE SHEET

<Details attached>

. Solutions for implementing the 2026 plan:

Continue to organize the construction and completion of the signed projects, ensuring the safety,
quality, progress, and effectiveness of the projects.

Strengthen project management to ensure efficiency and effectiveness, control incurred costs, and
save on raw materials and fuel during construction.

Strengthening marketing and job placement efforts, not only domestically but also in overseas
markets, aims to ensure sufficient employment and stable income for the company's workers.
Enhance awareness of labor discipline, especially in occupational safety and environmental hygiene
. Strengthen the team of safety engineers; supplement equipment and personal protective equipment
for workers; and apply disciplinary measures against individuals and groups who violate regulations
on occupational safety and environmental hygiene.

Improving product and service quality through the establishment of a quality control and evaluation
system; strengthening the QA/QC team; instilling in all employees the importance of ensuring and
improving product quality, and gradually enhancing the company's competitiveness in the market.
Building a professional and friendly corporate culture is reflected in values such as: work style,
dress code, work environment, communication attitude, work standards, and relationships within
the company as well as with partners and customers.

Strengthen management in the areas of personnel, construction equipment, finance, economic and
technical aspects, and the contract-based system. In particular, thoroughly implement the contract-
based system to production teams and groups; and ensure wage distribution is linked to labor
efficiency and productivity.

highly skilled and professional workforce, while also establishing mechanisms to motivate and
encourage talented employees so they can feel secure and committed to the company in the long
term.

Strengthen training, retraining, and advanced training for workers; focus on training in technology
and technical expertise for the team of engineers and technical staff.

Step-by-step investment in in-depth development, enhancing the company's production and
business capabilities and operational efficiency.

Continuously improving product and service quality and competitiveness, LILAMA 10 is gradually
building itself into a strong brand in the region.

The Hai Duong Mechanical Equipment Manufacturing Plant is being upgraded step by step to
diversify its product range and align with the company's development strategy in the coming years.

Article2.  Based on the audited financial statements for 2025; the profit distribution
and dividend payment plan for 2025 includes the following key indicators:

1. Through the audited financial statements for 2025 :

Unit of measurement: VND

REMAINING REMAINING
No. CONTENT AMOUNT AMOUNT
31/12/2025 31/12/2024




I | SHORT-TERM ASSETS 1,144,410,817,396 1,206,685,207,779
1 | Cash and cash equivalents 389,710,968,970 327,734,379,689
2 | Short-term financial investments 4,433,090,000 44,299.470,000
3 | Short-term receivables 437,142,963,455 417,353,046,915
4 | Inventory 311,472,706,652 408,747,738,465
5 | Other current assets 1,651,088,319 8,550,572,710
II | LONG-TERM ASSETS 153,768,306,514 172,870,489,023
1 | Long-term receivables 0 0
2 | Fixed assets 79,014,113,887 93,268,956,492
- Tangible fixed assets 71,012,171,887 85,267,014,492
- Fixed assets under financial lease
- Intangible fixed assets 8,001,942,000 8,001,942,000
3 | Investment properties 48,473,399,002 53,320,738,906
4 | Long-term work-in-progress assets
5 | Long-term financial investment 26,280,793,625 26,280,793,625
6 | Other long-term assets
III | TOTAL ASSETS 1,298,179,123,910 1,379,555,696,802
IV | LIABILITIES 995,492,035,503 1,096,811,195,592
1 | Short-term debt 824,293,291,660 826,843,339,054
2 | Long-term debt 171,198,743,843 269,967,856,538
V | EQUITY 302,687,088,407 282,744,501,210
1 | Equity 302,687,088,407 282,744,501,210
- Owner's equity contribution 98,900,000,000 98,900,000,000
- Share capital surplus 5,000,000,000 5,000,000,000
Treasury stock (2,023,313,414) (2,023,313,414)
- Development Investment Fund 124,095,227,270 121,814,186,718
- Other funds belonging to equity capital 2,789,108,603 2,789,108,603
- Undistributed after-tax profit 73,926,065,948 56,264,519,303
VI | TOTAL FUNDING 1,298,179,123,910 1,379,555,696,802
B. BUSINESS RESULTS measurementtzj %{g‘
No. TARGETS 2025 2024
1 | Revenue from sales and services 1,438,175,152,462 1,073,199,177,579
2 | Revenue deductions 0 0




3 | Net revenue from sales and services 1,438,175,152,462 1,073,199,177,579
4 | Cost of goods sold 1,349,157,754,862 1,021,919,220,333
5 | Gross profit from sales and services 89,017,397,600 51,279,957,246
6 | Financial operating revenue 12,158,147,787 16,871,010,262
7 | Financial costs 14,185,581,097 8,857,115,700
8 | Business management costs 38,742,232,023 28,314,561,783
9 | Net profit from business operations 48,247,732,267 30,979,290,025
10 | Other income 2,481,604,793 2,048,613,379
11 | Other expenses 710,972,524 1,499,090,862
12 | Other profits 1,770,632,269 549,522,517
13 | Total accounting profit before tax 50,018,364,536 31,528,812,542
14 | Corporate income tax 12,349,389,937 3,964,480,611
15 | Profit after corporate income tax 37,668,974,599 27,564,331,931
16 | Earnings per share 3,848 2,505
17 | Declining earnings per share 3,848 2,505
2. Through the profit distribution plan, dividend payment for 2025:
No. Target Interpretation Amount Note
I ;J;(:ii:r::);;l:gvi:(.)ﬁts from the previous 36,257,091,349
Il | Business performance results for 2025
1 | Profit before tax 50,018,364,536
2 | Pay corporate income tax to the state budget. 12,349,389,937
3 | Net profit after tax 3)=1)-2 |37,668,974,599
4 Deductions from Net Profit After Corporate 0
Income Tax
e
6 ::;f;;'&?::"g RE s e 6)=Br@-(5) | 35,405,102,305
II | Profit distribution plan for 2025 (I =(1)+2)+3) | 23,013,316,499
1 ?;f,‘;‘{ﬁ;;’;i"&ﬁw intvestment snd (L6)x30% | 10,621,530,692
2 | Allocate funds from the reward fund. (11.6) x 15% 5,310,765,346
3 | Welfare fund allocation (IL.6) x 20% 7,081,020,461
v |Bepabng prft Qetpofeafr x| ©-0205 | soqnz e
1 | Paying a 15% cash dividend. 15% 14,685,000,000




“ 2 l Remaining profit after distribution in 2025 (2)=@av)-av.1) | 36,227,749,449 ] H

Article 3. The settlement of the salary and remuneration fund for the Company's
management and executive staff for the year 2025 and the plan for 2026 are hereby
approved as follows :

1. Approval of the salary and remuneration fund for implementation in 2025:
a. Total payroll for 2025: 2,615,084,633 VND
b. Total remuneration fund for 2025: 522,000,000 VND

2. Salary and compensation plan for 2026:

Number of
Quanti
No. Job title months Salary Salary fund | Note
ty
worked

Chairman of the

1 01 12 70,000,000 840,000,000
Board

2 General Director 01 12 60,000,000 720,000,000
Deputy General

3 03 12 50.00 0.000 1,800,000,000
Manager

4 Chief Accountant 01 12 50,000,000 600,000,000
Total: 06 3,960,000,000

Salary For full-time management and executive staff, salaries are determined and paid
based on planned production and business targets compared to the performance of the
immediately preceding year. Monthly, managers and executives receive an advance payment
of 80% of their salary; the remaining 20% will be settled and paid upon the audit of the 2026
business performance results, in accordance with regulations.

b . Remuneration For non-specialized management staff, including members of the
Board of Directors, Supervisory Board, and plan secretary, the plan for 2026 is as follows:

Quan Number of Compensati
No. Job title ti months Monthly salary | on fundin | Note
ty worked 2026

1 Board Member 03 12 8,000,000 288,000,000

o | indepondent Board 01 12 12,000,000 | 144,000,000
Member

3 |Headiotthe 01 12 8,000,000 96,000,000
Supervisory Board




(concurrently holding
the position)

g | Supexvisory Bead 02 12 6,000,000 144,000,000
Member

5 Board Secretary 01 12 6,000,000 72,000,000
Total: 08 744,000,000

Each month, 80% of the above remuneration will be advanced; the remaining 20% will
be settled and paid upon the announcement of the 2026 business results.

Article 4. Approval of reports and presentations at the Congress, including:
1. Approval of the Board of Directors' Activity Report for 2025.
2. Approval of the Supervisory Board's Activity Report for 2025.

Article 5. By authorizing the Board of Directors of Lilama 10 Joint Stock Company to
select one of the two independent auditing firms below to audit the 2026 financial
statements :

1. AASC Auditing Firm Co., Ltd.
2. UHY Auditing and Consulting Company Limited

Article 6. Approval of the dismissal of Board of Directors members for the 2022-2027
term.

The General Meeting of Shareholders approved the removal of the following individuals from
their positions as members of the Board of Directors for the 2022—-2027 term, at their personal
request:

1. Mr. Pham Khac Tuyen
2. Mr. Nguyen Hong Dang
3. Mr. Dang Hao Quang

Article 7. Approval of the results of the by-election for additional members of the Board
of Directors and independent members of the Board of Directors for the term 2022-2027:

1. Approve the results of the by-election for additional members of the Board of
Directors for the 2022-2027 term for:

Mr. Nguyen Manh Dung - Member of the Board of Directors.
Mr. Nguyen Dinh Tinh - Member of the Board of Directors.

2. Approve the results of the election of independent Board members for the 2022-2027
term for:

1. Mr. Nguyen Ngoc Lai - Independent Member of the Board of Directors.

Article 8. Implementation of the resolution:



- The General Shareholders' Meeting assigns the Board of Directors for the 2022-2027 term
of Lilamal0 Joint Stock Company to implement the Resolution of the 2026 Annual General
Meeting on the basis of compliance with State laws and the Company's Charter.

- The resolutions of the 2026 Annual General Meeting of Shareholders of LILAMA 10 Joint
Stock Company will be published for shareholders on the Company's website:
www.lilamalO.com.vn ; www.lilamal0.com

- This resolution was adopted by the General Assembly. The 2026 Annual General Meeting
of Shareholders of LILAMA10 Joint Stock Company approved the full text of the resolution
with a 100% voting rate.

On behalf of the General Meeting
of Shareholders

CHAIRMAN OF THE BOARD
Recipient: ~ OF DIRECTORS

- Shareholders (via the Company Website);
- Board of Directors; Supervisory Board of
the Company;

- Vietnam Forestry Corporation;

- State Securities Commission; Ho Chi
Minh City Stock Exchange;

- Save the Company's Board of Directors.
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REPORT ON BUSINESS ACTIVITIES IN 2025
AND DIRECTIONS, TASKS, AND PLANS FOR 2026

To: Annual General Meeting of Shareholders of the Company 2026

LILAMA 10 Joint Stock Company has overcome many difficulties and challenges
and leveraged its strengths as a reputable brand in the Vietnamese machinery installation
industry. In 2025, the company's leadership and employees fulfilled the Shareholders'
General Meeting Resolution. The Board of Directors reports the results of implementation
to the General Meeting as follows:

) % STATUS OF IMPLEMENTATION OF THE 2025 SHAREHOLDER
GENERAL MEETING RESOLUTION.

In implementing the Congress Resolution on production and business tasks for
2025, the Company operates in a context with the following main advantages and
difficulties:

1. Advantages:

. With the close attention and guidance of Vietnam Machinery Installation
Corporation - JSC. ‘

« The company's leadership is united and cohesive; the management team is
experienced and professional; and the technical workforce possesses solid skills,
meeting the increasingly high demands of construction and installation projects
today.

« The company has invested heavily in its construction equipment and vehicles,
gradually improving their quality and increasing their quantity.

. Ensuring sufficient employment, maintaining income, and ensuring stability for
employees throughout the company.

2. Difficulties:

. The domestic market for manufacturing and installing equipment is becoming
increasingly competitive.
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« The company is undergoing restructuring and a transformation of its operating
model, leading to certain difficulties in organization, management, and adaptation

to new requirements.

Despite numerous challenges, with high determination, unity, and tireless efforts from all
staff and employees, the Company has achieved positive and noteworthy results,
specifically as follows:

1. Results of the implementation of the business production plan for 2025.

Plan Perform Proportion
No. Target
2025 2025 perform
1 |Production (billion VND) 1,000.0 1,109.5 111.0%
2 |Revenue (billion VND) 1,000.0 1,438.2 143.8 %
(See attached Table 01)
* Compared to last year:
To be To be
No. Target implemented | implemented | Proportion
in 2024 by 2025
1 | Output (billion VND) 1,076.0 1,109.5 103.1%
2 | Revenue (billion VND) 1,073.2 1,438.2 134.0%
2. Results of the implementation of the 2025 financial plan.
Perform tati
No. Target/year Unit Plan 2025 Luipiemstinssss:
2025 rate
1 | Profit before tax ]i:,l;;]")“ 22.0 50.0 227.3%
Pay into the state Billion .
2 budget: VND 29.0 38.8 133.8%
Profit margin before o
: : 58.
3 tax/Revenue % 2.2 3.5 158.1
Average monthly Billion
S5 ; 11.1%
E income of employees VND i L0 L%
3. Investment and development plan for 2025.
* Investment in construction, vehicles, machinery, and equipment:
Unit 2025
Note
No. Project name Proportion
KH | Perform
perform
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Capital construction Billion o
A rvestment VND 200.0 0 0%
Investing in machinery, Bill;
B | equipment, and transportation Ron 397 8.76 26.8%
; VND
vehicles.
Total (A+B+C) 232.7 8.76 3.8%
( Table 02 attached )

*  Reasons for not completing the 2025 investment plan:

Based on the current situation and construction progress, some investment
projects have not been implemented due to the lack of immediate need. With the
principle of using investment capital rationally and ensuring high efficiency, the
investment plan for these projects will be carried over and implemented at the
appropriate time, according to actual needs and work conditions.

4. Economic and technical work, job marketing, and occupational safety:
- Economic and technical work:

All construction projects and project components undertaken by the Company
are subject to well-planned construction techniques, labor safety measures, and
rational and scientific construction management; strict technical supervision is
implemented, and technical and technological procedures are strictly followed.
Therefore, the quality of construction is always guaranteed and highly appreciated by
investors.

Alongside directing the implementation of construction projects, the Board of
Directors and the General Management Board of the Company always pay attention
to the settlement and recovery of capital for completed work volumes at ongoing and
handed-over projects.

- Other major projects underway in 2025 :

+ Complete implementation Installation work for the Hoa Binh Hydropower
Expansion Project ; manufacturing modules for Thyssenkrup; continuing installation
work for the Nam Phak-Laos hydropower project, Quang Trach 1 thermal power
plant, etc.

+ Implementing construction work for the Canh Tang Reservoir and Ke Go
Reservoir projects, manufacturing equipment for the Snowy 2.0 hydropower plant in
Australia...

- Job search marketing activities:

In 2025, the company negotiated and signed several major contracts with a
total value of over 1 trillion VND.

- Occupational safety and health, environmental hygiene, fire prevention, and
flood control:
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All workers involved in construction on the sites receive workplace safety
training through a three-step process.

The company has organized annual health checkups for its employees in
accordance with regulations. Those working at heights or in tunnels undergo health
checks, and only those who meet the requirements are allowed to work.

+ Provide workers with personal protective equipment in accordance with State
regulations.

+ All construction sites have dedicated safety personnel.

The company has strictly implemented the regulations on fire prevention and
control, environmental sanitation, and the operating procedures for the use of
equipment, vehicles, and machinery used in construction.

- Production organization and implementation of policies and regulations:

- Total number of employees as of December 31, 2025: 1,781 people, including:

+ Male: 1,625 people

+ Female: 156 people

+ Management staff, engineers, technicians, and professionals: 283 people

+ Technical workers in the following trades: 1,498 people.
- Personnel management:

The company has streamlined its leadership structure; appointing, reappointing,
dismissing, and transferring several key management personnel in a way that is lean,
efficient, and aligned with capabilities and practical requirements. Specifically:

+ Mr. Nguyen Dinh Tinh, Electrical Engineer, is reappointed as General Director
of the Company for a fixed term, effective from July 20th, 2025.

+ Mr. Nguyen Viet Xuan, Mechanical Engineer, is reappointed for a fixed term as
Deputy General Director of the Company, effective from February 17th, 2025.

+ Appointing/reappointing 2 Assistants to the Chairman of the Board of Directors;
reappointing 5 Heads/Deputy Heads of Company departments; appointing/reappointing 7
Directors/Deputy Directors of branches.

- Recruitment process:

+ In 2025, recruit 519 workers and 19 additional engineers, technicians, and
graduates for the units; provide safety training and instruction. But Occupational hygiene
and certification will be provided in accordance with current laws and regulations for
100% of workers at construction sites.

- Training Activities:

+ Organize internal workshops to promptly update on new points of laws passed,
amended, and supplemented by the National Assembly in 2025; thereby helping officials,
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Party members, and employees to thoroughly understand legal regulations and apply them
effectively to their work.

+ Organize training courses on the application of artificial intelligence (Al) for key
leaders, professional staff of the Company and its affiliated units.

- Implementation of policies and regulations for employees: Company leaders at all
levels pay special attention to caring for the lives of employees, ensuring their health,
sufficient employment, and stable income so that employees can work with peace of mind.
The company has paid salaries and bonuses directly to employees on time, contributed to
social insurance, and purchased health insurance and unemployment insurance for 100%
of employees in accordance with state regulations. It has promptly resolved issues related
to allowances, sickness, work accidents, occupational diseases, retirement, and death
benefits. 100% of recruited workers have signed labor contracts. By 2025, the company
had successfully implemented all its internal regulations and rules.

The company has effectively utilized its reward fund, charity fund, and welfare fund;
employees who are sick, injured, or whose family members face hardship receive care,
support, and assistance from the company and the trade union.

Regularly launching emulation movements in labor and production, striving to
complete many items on construction projects to achieve accomplishments in chao mung
major holidays and important events of the country, organizing charitable activities,
showing gratitude and repaying kindness, etc.

Organized two meetings for retired Lilama 10 employees in Hoa Binh and the
Internal Affairs Association on the inauguration of the Hoa Binh Hydropower Plant
expansion.

6. Other tasks :

- In accordance with the resolution of the Annual General Meeting of
Shareholders in 2025 , the Company has signed a contract with UHY Audit and
Consulting Co., Ltd. to conduct an audit of the financial statements for the year 2025.

II. DIRECTIONS, TASKS, AND BUSINESS PRODUCTION PLAN FOR
2026.

1. Assessing the opportunities and challenges for 2026.
a. Challenges in 2026.

- Regarding human resources: Labor demand exceeds supply, especially for
technical and project management personnel. A widespread shortage of high-
quality human resources is occurring. Construction and mechanical
engineering/installation companies will face intense competition in attracting and
retaining personnel.

- Regarding competition: The increasing number of companies entering the industry,
along with the strong growth of foreign companies, creates significant competitive
pressure.
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Pressure from environmental protection requirements: Environmental protection
regulations are becoming increasingly stringent, requiring construction projects
to minimize their environmental impact. This not only drives up costs but also
demands that the construction engineering industry adopt new, environmentally

friendly technical solutions.
Favorable year 2026.

- The company received timely guidance and support from leaders at all levels,
especially from Lilama Corporation.

- The company has good relationships with domestic and foreign partners and is
highly valued by investors.

- The company has a team of skilled and responsible engineers and technicians.

This workforce is the foundation of LILAMA10's success.

2.  Business production plan for 2026.
No. Target Unit Flan Note
2026
1 | Output value Billion VND 910.0
2 | Net revenue Billion VND 1,000.0
3 | Profit before tax Billion VND 30.0
4 | Pay into the State budget. Billion VND 29.0
5 | Average monthly income C BNV Billion VND 15.5
7 | Dividends % \ 10-15
(Table 03 attached)
3. Investment plan for 2026:

In 2026, the company will continue to invest in the construction of the
Lilamal0 Building - Phase IT and upgrade its construction equipment to enhance its
operational capacity.

Plan
No. Target Note
2026
1 | Investment (billion VND) 2232
(Table 04 attached)
4. Solutions for implementing the plan:

To successfully achieve the 2026 production and business plan objectives, the
company proposes the following key solutions:

- Continue construction and completion of projects, ensuring safety, quality,
progress, and efficiency as agreed upon in the signed contracts.
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- Effective and efficient project management aims to reduce unforeseen costs
and save on the use of raw materials and fuel. |

- Further strengthen job search and marketing efforts, both domestically and
internationally, to ensure sufficient and stable employment for the company's
workers.

- Further enhance workers' awareness of labor discipline regarding safety and
environmental hygiene. Strengthen the team of technical engineers responsible for
safety work and provide additional safety equipment and tools for workers.
Simultaneously, implement disciplinary measures against individuals and groups who
violate regulations on labor safety and environmental hygiene.

- Improving product quality: building a system for checking and evaluating
product quality, strengthening the QA/QC team, and educating employees about the
importance of ensuring and improving product quality...in order to gradually enhance
the competitiveness of the Company's products and services.

- Building a professional and friendly corporate culture is reflected in values
such as: work attire, work environment, communication attitude, balancing internal
and external relationships, and work standards...

- Strengthen management: personnel, equipment, construction machinery,
finance, economic and technical aspects, subcontracting... Especially thoroughly
implement subcontracting down to the production teams, with a subcontracting
mechanism and wage distribution linked to work efficiency.

- skilled and professional workforce , and create mechanisms to motivate and
encourage talented employees to ensure they feel secure and dedicated to the
company, successfully implementing projects.

- Training, retraining, and advanced training for workers, with a greater
emphasis on and enhancement of specialized training and foreign language skills,
especially English training for technical engineers.

- Invest in advanced technologies to enhance production and business

capabilities.

- Improving product and service quality and competitiveness is key to gradually

building LILAMA 10 into a strong brand in the region. |

- Step-by-step upgrading of the Mechanical Factory Manufacturing equipment in
Hai Duong aims to diversify products and align with the company's development
strategy in the coming years.

The above is the report on the business performance results for 2025 and the
direction, tasks, and plans for 2026 of the Company, submitted by the Board of
Directors for the General Meeting's approval.

Recipient:
- Shareholders;
- Save the Board of Directors;




VIETNAM MACHINERY INSTALLATION CORPORATION
LILAMA JOINT STOCK COMPANY 10
DETAILS OF THE PRODUCTION VOLUME AND REVENUE PLAN

Table number: 03

2026
Unit of measurement. million VND
No. Names of works and projects Output value Revenue value Note
1 £ 3 4 5
1 |Bac Ai Hydroelectric Power Plant 20,000 0
2 |Tri An Hydropower Plant Expansion 100,000 50,000
i 3 |Quang Trach 1 Thermal Power Plant 47,905 236,048
4 |Tibetan Wing Lake 102,962 84,208 B
5 |Ke Go Lake 2,000 13,652 1
6 |Song Cho Lake N 123,101 123,101 ]
7 |Manufactured for ATB's POs. 284800 | 300,000 |
§ |Office space for rent at Lilamal0 7 30,000 30,000 |
9 |Other jobs 199,231 162,991
Total 910,000 1,000,000

Hanoi, 18th April 2026
AR JOINT STOCK COMPANY

P



VIETNAM MACHINERY INSTALLATION CORPORATION Form No.: 01°
LILAMA JOINT STOCK COMPANY 10

DETAILS OF PRODUCTION VOLUME AND REVENUE

2025
Unit of measurement: million VND
2025 Plan To be implemented in 2025
- of works and projects ¢
Bo Nomes proj Output value Revenue value Output value Revenue value ot

1 = 3 4 ) 7 9
1 Hoa Binh MR Hydropower Plant construction 78.819 140,365 158.819 141,281

package
) Hoa‘Bn?h MR Hydropower Plant, DOAP i 17,072 i 17,070

fabrication package.
3 laly MR Hydropower Plant construction 13.352 86,013 13,822 48,470

L package - _ B
. 4 Manufacturing modules for Thyssenkrupp - 171,318 156,938 15,576 224235

5 |Nam Phak Hydropower Plant 219,435 87,863 192,989 251,345
6 |Vung Ang 2 Thermal Power Plant 3,560 | 70,240 11,460 43,634
7 |Quang Trach 1 Thermal Power Plant 234,902 180,932 | 416,669 347,896
8 |Nhon Trach 3&4 Power Plant 13,712 134,296 47,132 115,502
9 |Office space for rent at Lilamal0 i 30,000 30,000 37,486 37.486
10 |Other jobs 234,902 96,281 215,690 211,256

Total 1,000,000 1,000,000 1,109,643 1,438,175

Hanoi, 18th April 2026

S
3 cHU TICH H.D.Q.

Doy Ui L
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SUBMISSION

(RE: Approval of the audited financial statements for 2025)

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,

- Pursuant to the Charter of Organization and Operation of LILAMA 10 Joint
Stock Company;

- Pursuant to the audited financial statements for the fiscal year ending December
31, 2025 of LILAMA 10 Joint Stock Company;

The financial statements for the fiscal year ending December 31st, 2025 of
LILAMA 10 Joint Stock Company have been audited by UHY Auditing and Consulting
Company Limited. The Board of Management of the Company respectfully submits to
the General Meeting of Shareholders for approval the contents of the audited financial
statements for 2025 (Details attached).

Board of management reports and seeks approval from the General Meeting.

you very much !

REPRESENTATIVE OF BOARD OF {2~
MANAGEMENT
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AUDITED SUMMARY FINANCIAL STATEMENTS FOR 2025

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to the financial statements for the accounting period from January 1, 2025 to

December 31, 2025 of

LILAMA 10 Joint Stock Company, prepared by UHY Auditing and Consulting Company Limited:

LILAMA 10 Joint Stock Company would like to present the following summary report:

A. BALANCE SHEET

Unit of measurement: VND

No. CONTENT o s | a0
I [SHORT-TERM ASSETS 1,144,410,817,396 1,206,685,207,779
1 |Cash and cash equivalents 389,710,968,970 327,734,379,689
2 |Short-term financial investments 4,433,090,000 44,299,470,000
3 |Short-term receivables 437,142,963,455 417,353,046,915
4 |Inventory 311,472,706,652 408,747,738,465
5 |Other current assets 1,651,088,319 8,550,572,710
II |LONG-TERM ASSETS 153,768,306,514 172,870,489,023

Long-term receivables 0 0
2 |Fixed assets 79,014,113,887 93,268,956,492
- Tangible fixed assets 71,012,171,887 85,267,014,492
- Fixed assets under financial lease
- Intangible fixed assets 8,001,942,000 8,001,942,000
3 |Investment properties 48,473,399,002 53,320,738,906
4 |Long-term work-in-progress assets
5 |Long-term financial investment 26,280,793,625 26,280,793,625
6 |Other long-term assets

III |TOTAL ASSETS 1,298,179,123,910 1,379,555,696,802

IV |LIABILITIES 995,492,035,503 1,096,811,195,592
1  [Short-term debt 824,293,291,660 826,843,339,054
2 |Long-term debt 171,198,743,843 269,967,856,538
V |EQUITY 302,687,088,407 282,744,5(i1,21(j
1 |Equity 302,687,088,407 282,744,501,210

- Owner's equity contribution 98.900,000,000 98.,900,000,000




- Share capital surplus 5,000,000,000 5,000,000,000
Treasury stock (2,023,313,41&) (5023,313,414)
- Development Investment Fund 124,095,227,270 121,814,186,718
Other funds belonging to equity capital 2,789,108,603 2,789,108,603
- Undistributed after-tax profit 73,926,065,948 56,264,519,303
VI |TOTAL FUNDING 1,298,179,123,910 1,379,555,696,802

B. BUSINESS RESULTS

Unit of measurement: VND

No. TARGETS 2025 2024
1 |Revenue from sales and services 1,438,175,152,462 1,073,199,177,579
2 |Revenue deductions 0 0
3 |Net revenue from sales and services 1,438,175,152,462 1,073,199,177,579
4 |Cost of goods sold 1,349,157,754,862 1,021,919,220,333
5 |Gross profit from sales and services 89,017,397,600 51,279,957,246
6 |Financial operating revenue 12,158,147,787 16,871,010,262
7 |Financial costs 14,185,581,097 8,857,115,700
8 |Business management costs 38,742,232,023 28,314,561,783
9  [Net profit from business operations 48,247,732,267 30,979,290,025
10 |Other income 2,481,604,793 2,048,613,379
11 |Other expenses 710,972,524 1,499,090,862
12 |Other profits 1,770,632,269 549,522,517
13 |Total accounting profit before tax 50,018,364,536 31,528,812,542
14 |Corporate income tax 12,349,389,937 3,964,480,611
15 |Profit after corporate income tax 37,668,974,599 27,564,331,931
16 |Earnings per share 3,848 2,505
17 |Declining earnings per share 3,848 2,505

The above is the summary financial report for 2025 of LILAMA 10 Joint Stock Company. The Board of

Directors reports and seeks approval from the General Meeting.

Thank you very much!

@i
oHU TICH HD.QT /

On behalf of the Board of Directors /l/

Doy Yo Lorp
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No.: 22 LILAMA10/HDQT Hanoi, April 18th, 2026

FINANCIAL AND CREDIT PLAN FOR 2026

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

The company hereby reports to the General Shareholders' Meeting the financial and credit plan for 2026

of LILAMA 10 Joint Stock Company as follows:

No. Conteﬁt Unit P;;n 2026 Note
1  |Output value Billion VND 910.0
2 |Netrevenue Billion VND 1,000.0
3 |Profit before tax Billion VND 30.0
4  |Registered capital Billion VND 98.9
5 |Pay into the State budget. Billion VND 29.0
6 |Short-term and long-term loans Billion VND 781.8
7  |Bank guarantee limit Billion VND 1,790.0 ]
8 |Average monthly income of employees Million dong 155
9 |Dividends % 10-15

The above is the Financial and Credit Plan for 2026 of LILAMA 10 Joint Stock Company. The Board
of Directors reports and seeks approval from the General Meeting.

Thank you very much!

On behalf of the Board of Directors /fy
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REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
LILAMA 10 JOINT STOCK COMPANY 2025

To : THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Base:
The 2020 Enterprise Law has been amended and supplemented by Law No.
76/2025/QH15;

- Charter of Organization and Operation of LILAMA10 Joint Stock Company;

- Resolution of the Annual General Meeting of Shareholders of LILAMA 10 Joint Stock
Company in 2025.

In exercising its powers and fulfilling its obligations as stipulated by law and the
Charter of LILAMA10 Joint Stock Company, the Board of Directors reports to the General
Meeting of Shareholders. The annual report on the activities of the Company's Board of
Directors in 2025 and the direction and tasks for 2026 are as follows:

PART 1

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
DIRECTIONS AND TASKS FOR 2026

. RESULTS OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025:

1. Activities of the Board of Directors:

Number of
Board of Meeting
No. Board Member Position Directors | attendance Note
meetings rate
attended
1 Mr. Dang Van Long Chairman 28/28 100%
2 | Mr. Trinh Ngoc Tuan Hung | Member 28/28 100%
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