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CONG TY CO PHAN LILAMA10 CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Néi, ngay 25 thang 01 nam 2019

BAO CAO TINH HiNH QUAN TRI CONG TY NIEM YET
NAM 2018

Kinh giti: - Uy Ban Chitng khodn Nha nwéc
- S& Giao dich Chitng khoanTPHCM

- Tén cong ty dai ching: CONG TY CO PHAN LILAMA10
- Pia chi try s¢ chinh:  Toa nha Lilama 10- Ph T6 Hiru- Q. Nam Tir Liém- TP. Ha Noi

- Dién thoai: 0243.8649584 Fax: 0243.8649581
- Email: info@lilamal0.com

- Vén diéu 1¢: 98.900.000.000 dong.

- Mé chirng khoén: L10

I. Hoat d9ng ciia Pai hdi ddng cd dong
Nam 2018, Cong ty td chirc 01 cudc hop PHPCD thudng nién ndm 2018. Thong tin vé
nghi quyét PHPCPD thudng nién 2018 nhu sau:

Stt | S Nghi quyét Ngay Nbi dung

- Thong qua Béo cdo két qua san xuét' kinh doanh
nam 2017, cac muc tiéu n;liém vu ké hoach ndm
2018 cua Ban Tong Giam doc.

- Théng qua B4o céo hoat ddng ctia Hoi ddng quan tri
ndm 2017. Phrong hwéng nhiém vu 2018

- Thong qua Béo céo hoat dong cia Ban kiém soat

21/4/2018 ndm 2017. Phwong hudéng nhi€ém vu 2018

- Thong qua Bao cdo tai chinh da duge kiém todn nam
2017; Phuong 4n phéan phoi 1¢i nhuén ndm 2017.

S8: 02/NQ-
DHCD

- Thong qua quyét todn quy tién lrong, thi lao thyc
hién cta can bo quan ly, diéu hanh Céng ty nim
2017 va phé duyét ké hoach quy tién lwong, thi lao
clia c4n bo quén 1y, diéu hanh Céng ty ndm 2018.




Stt | S6 Nghi quyét

Ngay

N¢i dung

- Théng qua viéc Gy quyén cho Hoi dong quan tri
Cong ty lya chon Cong ty kiém toan doc lap thuc
hién ki€ém toan Béo c4o tai chinh ndm 2018.

- Théng qua phuong an chi tra ¢ tirc nim 2017 bang
tién.

- Théng qua ban hanh quy ché quan trj ndi bo Cong
ty.

- Théng qua viéc bd sung, sira @i Diéu 1¢ t6 chic va
hoat dong Cong ty.

II. Hoat ddng ciia Hi ddng quan tri:
1. Théng tin vé thanh vién Hpi dong qudn tri (HPQT):

Chite vu | Ngay bt Ngay Sébubi | Tyle | Lydo
5 " dau la khong con hop tham dy | khong
STT Thanh T : -
Ao vieg HOU thanh vién | lathanh | HPQT | hop | tham
HBbQT vién tham dyu du hop
HDQT
1 Ong Nguyén Pirc Tudn | Cha tich | 22/04/2012 28/28 100%
2 | Bng Dang Vin Long T&Z‘:lh 22/04/2012 28/28 100%
3 |OngTrinh NgocTuan | Thénh | ) 0,545 28/28 100%
Hung vién
4 | Ong Trrong Thé Vinh T‘E‘lgh 22/04/2012 28/28 100%
> Ong Pham Khic Tuyén T\tlizlr]lh 15/04/2017 28/28 100%

2. Hoat dpng gidm sdt cua HDQT ddi véi Ban Gidm dic:
Nim 2018, HDQT d4 tién hanh 28 budi hop (trong d6 c6 05 budi hop tap trung) vé viée

t8 chirc Dai hoi ddng cb dong thudng nién nim 2018 va danh gid, nhan xét tinh hinh san xuit

kinh doanh cta Cong ty trong thdi gian qua, ddng thoi, diy manh yéu ciu cong tac gidm sat

hoat dong dbi véi timg thanh vién ciia Ban Tng Gidm d6c vi céc bo phan quan 1y khac nhim

dam béao hoat ddng cua Cong ty duge 4n dinh, tuan tha phap luat, trién khai thyc hién theo
dtng c4c Nghi quyét ciia Pai hoi ddng C6 dong va HDQT. Theo d6, HDQT di chi dao va

gidm sét thyc hién cac ndi dung sau:




- Hoan thanh, ndp va cong bb thong tin ding thdi han Béo céo thuong nién 2017; Béo
c4o tai chinh 2017 d3 duge kiém todn va cic béo cdo, cong b6 théng tin khic theo qui dinh.

- T chitrc Pai hdi ddng cd dong thudng nién ndm 2018 vao ngay 21/4/2018.

- Chi dao, d6n déc Ban Tbng Gidm dbc trong viéc thuc hién nhiém vy SXKD ciia Cong
ty.

- Ban hanh quy ché€ quan tri n$i by Cong ty theo Nghi Quyét DPHCPD thudng nién 2018.

- Ban hanh Didu 16 t§ chic va hoat dong Cong ty (sira dbi) theo Nghj Quyét DPHCD
thudng nién 2018.

- Tién luong, thil lao thuc hién ciia cdn bé quan 1y, diéu hanh Céng ty ndm 2018:
+ Tién lwong d8i v6i cén bd quan 1y, didu hanh chuyén trach duge tam thanh todn bang

80% cua sb tién lwong; 20% con lai s& dugc quyét toan va chi tra sau khi c6 két qua san xuét
kinh doanh nim 2018 dwgc PHDCD théng qua.

+ Thit lao d6i v6i can bd quén 1y khong chuyén trach: Pugc tam tmg bing 80%; 20%
con lai s& duoc quyét toan va chi trd sau khi ¢6 két qua san xuét kinh doanh ndm 2018 dugc
DHDPCD thong qua.

Ngoai ra HDQT coOn chi trong cong tdc quan tri rui ro, trién khai dong thoi viée chuén

hoa cac quy trinh, quy ché, quy dinh, gidm sat viéc diéu hanh cua Téng Gidm ddc trong hoat
dong SXKD va cé4c linh vyuc hoat dong khéc cia Cong ty. HDQT Cong ty da thuc hién tbt vai
trd quan 1y va gidm sét toan dién cdc mit hoat dong SXKD cua Cong ty. Nghi quyét cia
HPQT di dua ra dinh huéng ding dén, c4c giai phap phit hop va kip thoi dé chi dao thuc hién
hoat d6ng SXKD, ddng thdi dam bao tinh minh bach va tao diéu kién thusn lgi d€ c6 dong va
c4c nha dau tu cling nhu cic co quan quén ly c6 thé thyc hién t6t dugc chitc ning gidm sat,

thanh tra kiém soat, do @6 d& hoan thanh céc chi tiéu ké hoach ctia Cong ty.
3. Hoat dong ciia cdc tiéu ban thupc Hpi dong quén tri:

* Tiéu ban lwong thuéng:

Tham gia céc cong tac quan tri Cong ty theo quy dinh ctia phép luét va diéu 1é Cong ty,
tham gia nghién ctru, xay dung chién lugc phat trién, ké hoach san xuét kinh doanh ciia Cong
ty, Cong tac an toan lao d¢ng, tham muu x4y dung cac quy ché lwong thudng dam bao quyén
loi cho nguoi lao dong, nhim néng cao ning sut lao ddng, phat trién va 4p dung cac hé thdng
quén 1y chat lrgng vao céc linh vyc san xuét kinh doanh ctia Cong ty.

* Tieu ban nhan suy:
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Tham gia cdc cong tic quén trj Cong ty theo quy dinh ciia phap luét va diéu 1¢ Cong ty, tb

chitc LDTL, hanh chinh, dao tao va xay dung phét trién ngu?)n nhéan luc, xay dung cac quy

ché, quy dinh, chinh sach d6i v6i ngudi lao dong.

Tham gia nghién ciru, x4y dung chién lugc phat trién, k& hoach nhan lyc phu hop san

xudt kinh doanh clia Céng ty, kiém tra, gidm sét viéc thi hanh phap luat, chinh sach, ché @5 va

céc quy ché noi bo trong quan 1y, diéu hanh hoat dong san xuét kinh doanh cua Cong ty nhim

nang cao ning lyc quan tri Cong ty.

4. Cdc Nghij quyé"t/Quyé"t dinh cia Hji dé‘ng qudn tri:

S6 Nghi
SIT | quyét/ Ngay Noi dung
Quyét dinh
01/Lilamal0/ , 5
1 HDQT 6/01 Nghi quyét phé duyét thanh ly tai san co dinh.
01.1/Lilamal NQ Phé duyét ky hop dong voi Cong ty ATB Riva Calzoni s.p.a
2 0/HPQT 05/01 | _ Italia , vv Ché tao mgt s6 hang muc — Thuy dién Nam Thuen
1 (Lao)
3 01/Lilamal0/ 16/01 NQ Phé duyét Két qué lya chon nha thau va ky hop ddng
HDbQT Géi thau: GT13/M03-SH1-VAT TU SON
4 02/Lilamal0/ 17/01 NQ Phé duyét Két qua liwa chon nha thau va ky hop dong
HDbQT G6i thau: GT01/M03-SH1-VAT TU THEP
5 04/Lilamal0/ 9/ NQ hop HPQT phién 1 nim 2018 vé viéc chudn bi PHDCD
HDbQT thuong nién 2018.
6 05/Lilamal0/ 92 Trich NQ hop HPQT phién 1 nim 2018 vé& viéc chun bi
HDbQT bHDbCDb thu&mg nién 2018.
06/Lilamal0/ Nghi quyét Phé duyét Két qua lya chon nha thiu va ky hop
T HDQT 22/2 | ddng Goéi thiu: GT09/M03-SH1- TU BANG DBIEN, DC &
UPS SYSTEM.
3 07.1/Lilamal 24/ NQ phé duyét quyét toan quy lwong 2017 va K& hoach qu¥y
0/HbQT lrong nam 2018
o |072/Lilamal | . , | QD phé duyét quyét todn quy luong 2017 va Ké hoach quy
0/HDbQT lrong nam 2018.
10 07.3/Lilamal 23 NQ Phé duyét ky hop dong véi Cong ty Hangzhou Jianghe
0/HbQT Hydro Electric Science and Technology Co., Ltd - Trung Quéc
08/Lilamal0/ Quyét dinh thanh l4p Ban té chire PHDCD 2018
11 6/3
HDQT
09/Lilamal0/ Quyét dinh thanh l4p Ban chuin bj PHPCD 2018
12 HDQT 6/3




S6 Nghi

Stt quyét/ Ngay Noi dung
Quyét dinh
10/Lilamal0/ NQHDQT Phé duyét thanh 1y tai san c¢6 dinh nim 2018
13 6/3
HDbQT
14 11/Lilamal0/ 5/4 NQ théng qua ké hoach va tai liéu DPHPCD Lilama invest
HDQT 2018.
* NQ phién hop HDQT thuong ky quy /2018, noi dung gom:
- Béo cdo tinh hinh thyc hién Nghi quyét DHDCD ndm 2017.
-Ra soat cong tic chudn bi t6 chirc Pai hdi dong co dong
thuong nién nfim 2018;
- Thong qua cdc ndi dung bdo cdo dugc trinh bay tai Dai héi
; ¢ dong thuong nién nim 2018.
15 12/11‘{11551;10/ 5/4 | - Thanh lap Ban thim tra tw céch Dai hoi.
- N6i dung sira dbi, bd sung ban hanh cic quy ché, quy dinh
quan ly Cong ty.
- Y kién phé duyét ban hanh hé théng thang, bang luwong, phu
cAp luong, tiéu chuén chitc danh va ché d6 ning bac lvong
cua Cong ty. . i
- K& hoach lao dgng -tién lvong-dao tao tuyén dung.
16 14/Lilamal0/ 5/4 Quyet dinh V& viéc ban hanh quy ché vé tlen lwong, thu lao,
HDQT tidn thudng ciia Ngudi quan 1y Cong ty ¢d phan LILAMA 10.
. Quyét dinh V& viéc ban ‘hanh Quy dinh vé Hé théng thang
15/Lilamal0/
17 HDQT 5/4 | luvong, bang lvong, phu cép lwong, tidu chuén chirc danh cong
viéc ctia Cong ty C6 phan Lilama 10.
16/Lilamal0/ Quyét dinh Thanh 18p Hoi dong thdm dinh két qua lwa chon
18 HDQT 18/4 | nha thiu Céc gbi thiu mua sém vt tur thiét bi thi cong thude
Hé thdng thai xi - Nha mdy nhiét dién Song Hau 1
19 17/Lilamal0/ 27/4 NQ Phé duyét Két qué Iya chon nha thiu va ky hop ddng Goéi
HDQT thau: GT11/M03-SH1-BULONG
1R/ A lafaa 1l NQ théng qua Danh gia mic d0 hoan thanh nhiém vu cua
20 HDQT 10/5 | ngudi dai dién von tai CTCP DPau tu xdy dung LILAMA.
NQ Phé duyét ky hop Qéng yé‘i Téng cong ty Khoang san TKV —
21 18.1/Lilamal 21/5 CTCP (thi cong G6i thau s0 9: x8y dung cdc Nha xuwdng thuge
0/HDPQT Nha méay luyén dong — Dy an: M& rdng Nha méy luyén ddng
Lao Cai).
19/Lilamal0/ NQ thong qua Phé duyét Két qua hra chon nha ’Ehﬁu va ky hop
22 HDQT 01/6 | dong Goi thau: GT06/M03-SH1- THIET BI NANG HA - Dy
an Nha méy Nhi¢t dién Song Hau 1
NQ Phé duyét ky hQ‘p ddng véi Tong cong ty Lap mdy Vit Nam
23 22.1/Lilamal 26 |~ CTCP, Cung cép, gia cong ché tao, lip dat két cdu thép va
0/HBbQT thiét bi - Dw 4n Nha m4y xi ming T4n Théng.
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S6 Nghij

Stt | quyét/ Ngay Noi dung
Quyét dinh
24 20/Lilamal0/ 01/6 INQ thong qua Uy quyén cho Téng gidam déc duogc ky hop dong
HDQT tin dung, bao lanh nim 2018
21/Lilamal0/ NQ Phé duy¢t Iya chon nha thau tiép theo va thong qua ky hop
25 HDQT 4/6 dong sau khi nha thdu da dugc phé duyét hily thiu Goi thiu:
GT11/M03-SH1-BU LONG
2 23/Lilamal0/ 25/6 INQ HDPQT Phé duyét don vi klem todn bao céo tai chinh nim
HDQT 2018
27 24/Lilamal0/ 57 Qb ctr 6ng Déng vin Long- -Tong Gidm dbc di cong tac tai
HDbQT Cong Hoa Y.
28 24.1/Lilamal 9/7 BB tong hop y kién cac TVHDQT v/v Phé duyét ky hop dong
0/HbQT v6i Cong ty Hazama Ando Kogyo Co., Ltd - Nhat Ban
29 |24-2Lilamal | o | NQ Phé duyét ky hop dong véi Cong ty Hazama Ando Kogyo
0/HPbQT Co., Ltd - Nhat Ban
NQ phién hop HPQT thutmg ky quy 1/2018, ndi dung gbm:
1. Théng qua Bdo cdo tinh hinh thuc hién Nghi quyét PHPCD
va nghi quyét HPOT quy I niim 2018.
2. Théng qua ké hoach SXKD quy III nim 2018,
3. T héng qua bdo cdo tinh hinh trién khai thuc hién @ dn téi
cdu triic va nang cao nang lyc quan trz Cong ty 06 thdang
25/Lilamal0/ dau nagm 2018 va ké hoach 06 thdng cudi nam.
30 HDQT 13/7 4. Théng qua Soan thdo bé sung Quy ché tam thoi vé viée tra
lwvong cho lao dgng truc tiép sdn xudt thudc Céng ty Cé
phén LILAMA 10.
5. Théng qua viéc bé nhiém lai chirc vu Phé T ong Gidm déc
Céng ty déi véi éng Vo Dang Gidp.
6. Tiép tuc trién khai viéc thodi vén tai Céng ty c¢é phan déu tw
xdy dung LILAMA ( LILAMA Invest).
26/Lilamal 0/ NQ HDQT v viéc chi tra b tirc nim 2017.
31 13/7
HDPQT
27/Lilamal 0/ Trich NQ phién hop HPDQT thudng ky quy 11/2018
32 13/7
HDQT
33 |28/Lilamal0/ | . | QP B4 nhiém lai chirc vy Pho Téng Giam dbc Cong ty ddi véi
HDbQT ong Vo6 Pang Giap.
34 29/Lilamal0/ 23/7 Bién ban thong qua bdo cdo gidm sét tdi chinh 6 thang dau
HDPQT nidm 2018.
_ 30/Lilamal0/ BB tong hop PLYK Phé duyét Két qua Iya chon nha thiu va
35 HDbQT 6/8 | ky hop ddng G6i thiu: GT08/M03-SH1 -Thang mang cap.




S6 Nghi

Stt quyét / Ngay Noi dung
Quyét dinh
36 |3VLilamal0/| oo | NQPhé duyét Két qué lya chon nha thiu va ky hop ddng Géi
HDbQT thau: GT08/M03-SH1- Thang mang cép
37 |32/Lilamalo/| .o |BB tbng hop phiéu iy y kién Xin phé duyét Phuwong 4n vay
HDbQT von luu dong tai Ngan hang No &PTNT Chi nhanh Lang Ha.
33 33/Lilamal0/ 7/8 NQ phé duyét Phwong 4n vay von lwu dong tai Ngan hang No
HDQT &PTNT Chi nhédnh Lang Ha.
34/Lilamal0/ BB tong hop PLYK Phé duyét Két qua Iyra chon nha thau va
39 D 20/9 | ky hop ddng G6i thdu: GT07/M03-SH1- Cép luc trung thé va
QT
ha thé.
40 |35/Lilamal0/| . o | NQPhé duyét Két qud lya chon nha thau va ky hop dong Goi
HDQT thau: GT07/M03-SH1- Cap lyc trung the va ha the.
41 |36/Lilamal0/| ..o | NQHDQT vé viéc mién nhiém Gidm déc chi nhanh Lilama 10
HDQT tai Hai Duong d0i v6i 6ng Nguyen Vin Tuyén.
NQ phién hop HPQT thuong ky quy 111/2018, ndi dung gdm:
1. Théng qua Bdo cdo tinh hinh thuc hién Nghi quyét PHPCP
va nghi quyét HDQOT quy II ndm 2018.
2. Théng qua ké hoach SXKD quy IV nam 2018.
3. Thong qua ban hanh 04 Quy ché gém:
- Quy ché dinh mirc Kinh té - ky thudt cia Céng ty C phan
Lilama 10.

- Quy ché phén phoi lwong truc tiép, tra luong cho ngudi
lao ddng cdc ban diéu hanh dw dn, nha mdy, xi nghiép,
don vi san xudt thugc Cong ty c6 ph‘d‘n LILAMAIO. '

; - Quy ché lwva chon va kiém sodt thau phu cua Céng ty cé
2 |’ 7/%331;‘10/ 1110 |  phan LILAMA 10.

- Quy ché mua sam, qudn ly s dung phwrong tién, mdy, vt
tw, cong cu dung cu thi cong.

4. Théng qua viéc bé nhiém lai chirc vu Gidm doc Chi nhdnh
CTCP Lilama 10-XN Ldp mdy & XD 10 - 4 doi véi 6ng Ngé
Vén Thiém, sinh ndm 1980, ky su co khi.
5. Thong qua ngi dung thod thudn nguyén téic véi Cong ty Cé
phan tgp doan Bdch Viét vé viéc chuyén nhwong von cia
Lilama 10 tai Lilama Invest v6i cac ngi dung chinh néu trén.
6. Thong qua bdo cdo tinh hinh trién khai thuc hién dé dn tdi
cdu tric va ndng cao ndng lyc quan tri Cong ty 09 théng dau
nom 2018 va ké hoach 03 thdng cudi ndm.

43 38/Lilamal0/ 11/10 QD mién nhiém Gidm déc Chi nhanh CTCP Lilamal0-GD

HDbQT Nha méy Co khi CTTB Hai Duong.
39/Lilamal0/ Trich NQ phién hop HDQT thuong ky quy I1I/2018.
44 HDPQT 11/10

g Ny JD?
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S6 Nghi

Stt quyét / Ngay Noi dung
Quyét dinh
45 |A40Lilamalo/| . o | QD bd nhiém lai chic vu Gidm dbc Chi nhanh CTCP
HDQT Lilamal0- XN LM&XD 10-4 d6i vgi 6ng Ngdé Vin Thiém.
41/Lilamal0/ QP Ban hanh Quy ché Mua sdm, quén 1y sir dung phuong tién,
46 - HDBQT 11/10 | may, vat tu, cong cu dung cu thi cong ciia Cong ty cd phan
Lilama 10
47 42/Lilamal0/ 11/10 Qb Ban hanh Quy ché lyra chon va kiém so4t thiu phu cua
HDbQT Cong ty ¢b phan Lilama 10
43/Lilamal0/ QP Ban hanh Quy ché phan p}‘u‘)i lwong truc tiép, tra lrong
48 HDQT 11/10 | cho ngudi lao dong céc ban di€u hanh dy 4n, nha mdy, xi
nghiép, don vi san xuat thudc Cong ty c6 phan LILAMA 10.
49 44/Lilamal0/ 11/10 QD ban hanh Quy ché Pinh mirc Kinh té-K¥ thuat ciia Cong ty
HDbQT cb phan Lilamal0
50 44.1/Lilamal 5/12 NQHDQT Phé duyét ky hgp ddng v6i Cong ty Hitachi
0/HbQT Mitsubishi Hydro Corporation Nhét Ban.
Nghi quyét HPQT quy IV nim 2018, ni dung gdm:
1-Théng qua tinh hinh thuc hién ké hoach sdn xudt kinh
doanh nam 2018.
2. Théng qua chi tiét ké hoach SXKD nim 2019.
51 45/Lilamal0/ 2712 3.Thong qua viéc b6 nhiém chirc vu Gidm déc Chi nhdnh
HDQT Céng ty Cé phan Lilamal0-Nha may co khi ché tao thiét
bi Hadi Duong doi véi 6ng Lé Kim Hai.
4. Thong qua bdo cdo tinh hinh trién khai thuc hién dé dn
tdi cdu tricc va ndng cao nang lyc quan tri Coéng ty ndm
2018.
46/Lilamal0/ Trich NQ HPQT quy IV ndm 2019
52 HDQT 27/12
Nghi guyet HDQT vé viéc thong qua chu truong thyc hign céc
53 47/Lilamal0/ 27112 hop dong, giao dich gifra Cong ty ¢ phan Lilama 10 véi
HDbQT doanh nghiép c6 lién quan theo quy dinh tai khoan 2 Piéu 159
va khoan 1 Diéu 162 Luét doanh nghiép 2014.
54 48/Lilamal0/ 27/12 Qb HbQT b6 nhiém 6ng L& Kim Hai —giita chirce vu Giam
HDbQT ddc chi nhanh Lilama 10 tai Hai Duong.
55 49/Lilamal0/ 27112 NQ HDQT Thoéng qua Thu ngd “ Thanh vién HDQT 1a thanh
HDbQT vién doc lap ”




I11. Ban Kiém soat

1. Théng tin vé thanh vién Ban Kiém sodt (BKS):

g S6
' NEAY | i
Ngay bit diu | khong Ty1é | Lydo
Stt Thanh vién BKS Chirevy | 1 thanhvien | eonla | poR | tham | khong
: BKS thanh dy | tham dw
A tham ®
viéen dif hop hop
BKS :
1 | Ong Nguyén Hoang Ha Trudng 15/4/2017 4/4 | 100%
BKS
2 | Ong Pang Hao Quang Thanh 15/4/2017 4/4 | 100%
vién
3 | Ba Nguyén Thi Thu Thanh 15/4/2017 4/4 | 100%
Phuong vién

2. Hoat dpng gidm sdt ciia BKS dbi véi HPQT, Ban Gidm dbc diéu hanh va c6 dong:

Nim 2018, Ban kidm soat da tién hanh 04 cudc hop nhim kiém diém, phan cong nhiém
vu cho c4c thanh vién Ban kiém soét va trién khai thyc hién céc nhiém vu kiém tra, giam sat
trong pham vi hoat ddng cuia Ban kidm soat d6i véi céc hoat ddng san xuét kinh doanh cia
Cong ty cling nhu cdng téc chi dao, diéu hanh cia HDQT, Ban GD trong viéc thue hién céc
n6i dung ctia Nghi quyét PHDCP va HPQT dim bao tuan thi theo quy dinh ctia phép ludt va
Piéu 16 Cong ty. Theo d6:

- BKS d3 béo céo cho cd dong tai DPHDCD thudng nién 2018 viée gidm sat thyc hién
hoat dong san xuét kinh doanh nim 2017 ciia Céng ty va ké hoach hoat dong nim 2018 cua
BKS.

- Xem xét tinh pht hgp cua céac quyét dinh ctia HPQT, Ban GP trong cdng tic quan ly,
diéu hanh.

- Thim tra bao céo tai chinh quy.

- Giam sét viéc thue thi, cong bd thong tin cia Cong ty theo ding quy dinh ctia Luat
chitng khoén va céc van ban phép ludt lién quan.

Ngoai ra, Ban kiém soét cling dd ctr dai dién tham du cdc cudc hop HPQT, céc cude
hop giao ban ciia Cong ty dé ném bét thong tin vé cong tic quén tri diéu hanh cia HDQT, Ban
gidm dbc cling nhw tinh hinh két qua hoat dong sin xuét kinh doanh, tinh hinh tai chinh cta
Céng ty. Truc tiép tham gia soan thao Diéu 1§ sira dbi, Quy ché quén tri ndi bd va doéng gop ¥
kién v& ndi dung quy ché noi bo méi ciia Cong ty. Tiép tuc td chirc gidm sét viée thye hién D&
4n tai cAu triic ciia Cong ty theo dting Nghi quyét ciia DHDCD d4 phé duyét.




3. Sw phoi hop hoat dpng giita BKS déi véi hoat dpng ciia HPQT, Ban GP diéu hanh
va cdc cdn b quadn ly khdc:

HDQT va Ban GD Céng ty d4 phdi hop chit ché va tao diéu kién cho Ban kiém soét trong
qua trinh thye hién nhiém vu kiém soét tai Cong ty theo quy dinh. HPQT, Ban GP va céac can
bd quan ly da nhiét tinh cung cép théng tin lién quan ddy du, rd rang theo yéu ciu kiém soét.

Ban kiém soat ciing dd dugc mdi tham du céc phién hop thuong ky cua HPQT, va céac
cufc hop giao ban tuin, quy ctia Cong ty. Trong cc cudc hop, Ban kiém soat cling dugc moi
tham gia d6ng gop y kién mét cach thing thin, dé cung nhau phan tich, danh gia, dva ra nhiing
quyét dinh t6i wu nht, vira tudn thii ding quy dinh ctia phép lut hién hanh vira téi wu héa loi

ich cho tat ca cac bén lién quan.

Nim 2018, Ban kiém soat khong nhan dugc ¥ kién nao cua cd dong lién quan dén viéc
quén trj va diéu hanh Céng ty cia HDQT va Ban GD.

4. Hogt dpng khdc ciia BKS (néu cé): Khéng
IV. Pio tao vé quan trj cong ty:

Céc khoa dio tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam déc
(Tdng Giam dbc) didu hanh, cic can bo quan ly khéc va Thu ky cong ty d4 tham gia theo quy
dinh vé quan trj Cong ty:

- Cong ty da cir cac thanh vién HDQT, thanh vién BKS, Téng Giam déc didu hanh, Phé
Téng Giam dbc, cac can bd quan ly khac va nguoi phu trach quan tri Cong ty tham gia céc 16p
tap huén, dao tao vé quan tri Cong ty : Quan tri nhén sy, quan tri tai chinh; Quan trj rui ro.

- Chu tich Hoi ddng quan tri, Téng Giam dbc, ké toan trudng cling tham dy céac 16p tap
huén ngén ngay v& quan tri Cong ty; Quan tri rui ro...

- Ké hoach nim 2019 s& tiép tuc cir cac thanh vién Hoi dong quén tri, thanh vién Ban kiém
soat, Tong gidm dbc didu hanh, ngudi phy trich quan trj Cong ty tham gia cac khoa dao tao vé
quan tri cong ty tai cac co s& ddo tao trong nuéc.

V. Danh siach vé ngudi c6 lién quan cia cdng ty niém yét theo quy dinh tai khoan 34 Piéu
6 Luit Chirng khoan (B4o cdo niim) va giao dich ciia ngudi c6 lién quan cua cong ty véi
chinh Cong ty.

1. Danh sdch vé nguéi cé lién quan cua cong ty
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Thoi | Thoi
LAl ge , $6 Gify | Piachitry | diem | diém
5 giao dich Chite vy NSH*/Nega | S chinh/ bit | khong
STT | Tén to chirc/cd nhan chirng tai cong ty o4 /Ng'i L ddula | conla | Lydo
khodn (néu | (néu cb) 2 cg f?}‘a Ch‘} ngudi | ngudi
c6) P lidn h¢ | c6lién | c6 lién
quan | quan
I | Céc thanh vién Hoi ddng quén tri
Téi bd
1 % 2 £ nhiém
Nguyen Duc Tudn CT HBbQT 4/2012 NK201"
-2022
R Téi bd
Thanh v1/en nhiém
5 = HDPQT nhiém
2 | béng Vin Long Téng gidm 4/2012 Ky
doc 2017-
2022
Téi bd
: A Thanh vién nh?t:;m
3 Eﬁnnhg Ngoe Tuan HDQT/ Ké 412012 “hlc‘;m
toan trudng 2017-
2022
Thanh vién Téi b
HDQT/ s
4 | Truong Thé Vinh Trudng 412012 alem
he o
phong 2017-
TCLDTL 2002
l;)uqc
. 4 - bau méi
5 | Pham Khéc Tuyén ThI:aI%hQ‘q_en 15/412017 sau
bHDC
b 2017
IT | Cécthanh vién Ban Gidm déc
Thanh vién
1 | Ping Vén Long HDQT/Tong 10/4/2010
giam doc
2 | ViiDuy Thém Ph6 TGP 22/7/2009
3 | P8 Vin Thudng Phé TGP 22/712009
4 | Nguyn Thé Trinh Phé TGP 01/412011
5 | Vo Dbang Gidp Ph6 TGP 01/712013
P713, Khu
CT3, Béc
6 | Nguyén Viét Xuan Ph6 TGD L};‘;?Iga;l“’ 1622012
Ho'{:mg Mai,
Ha Noi
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Thaoi Thoi
Tai khoan S§ Gihy | Piachitry | diém | diém
ginodich | Chicve | vorrn Y. | “GGchinn/ | it | khong
STT | Tén b chirc/cA nhan | chimg | taicngty | - /Nfl. | diula| conla | Lydo
khodn (néu | (néu c6) y cg Dj“ Ch‘\‘ nguwdi | ngudi
c6) P lien h¢ | ¢ lien | c6 lien
quan | quan
S6 47, khu
03, Thanh
7 | Nguyén Pinh Tinh Phé TGP P{';O’ g}i}a 7512017
Linh, Hai
Duong
Té 6, Ngoc
8 | Phu Vin Viét Ph6 TGP Thuy, Long | 7/5/2017
Bién, H.NGi
III | Céc thanh vién Ban Kiém so4t
1 | Nguyén Hoang Ha Trudng BKS 23/4/2017
2 | Pang Hao Quang Thé;;g i 23/4/2017
3 Iljhgllrl grélz Thi Thu Thég;l(;ién 23/4/2017
IV | Gism déc tai chinh, K& todn trwéng
. £ Thanh vién
1 Ermh Dege Thian HDQT/ Ké 16/3/2009
ung toan trudng
V | Céctd chirc c6 lién quan
| | TongCéngty Lip ggndétrlliilﬁl 0100106313 Il(zh‘:‘M;In; 172007
may Viét Nam-CTCP 4 s Ba Trung-
Ha Noi
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2. Giao dich giiva cong ty v6i ngwoi cd lién quan ciia cong ty; hodc giika cong ty vdi co

dong l6n, ngwoi ndi bg, ngwoi co lién quan cia ngwoi ndi bj:

S6
Mbi . . . lrgng,
n ok quan £ ik Pia chi Thoi S0 Nghi quyét/ Quyet ty 1¢
Ténto |, <pign | SOGHY | 4o | didm dinh ciia DHDCD/ | nim gitt | .
STT chirc/ca - NSH, nga hinh/ < HDQT... thd £ 2 Ghi
= qua £ : chi giao ... thong qua (néu co .
nhan .. | cap, noicap AL . i 2 A A ok chu
véi NSH }).;a chi | dich véi c6, néu ré ngay ban - phiéu
cong lién hé | cong ty hanh) sau khi
ty giao
dich
6/2018 1.Nghi quyét s6
22.1/Lilamal 0/HDQT
ngay 22/6/2018-Phé
duyét ky hop ddng véi
Téng cong ty Lip may Viét
Nam - CTCP vé viéc Cung
cép, gia cong ché tao, lép
X dat két cAu thép va thiét
Tong ch bj - Dy 4n Nha mdy xi
Cong ty © 124 e
. ) dong . ming Téan Thang.
%75‘11 Y 1o Ilginh 2. Nghi quyét sb
1€ A ai- . :
I | Nam- tgglfé 0100106313 | p1iBa | 12/2018 | 47/Lilamal0/HDQT ngdy | 51.05%
CTCP v Trung- 27/12/2018-Thoéng qua
cong Ha Nbi cht truong thyc hién cac
g hop ddng, giao dich gitta
Céng ty cb phan
Lilamal0 véi doanh
nghiép cé li€n quan (
Tbng Céng ty LILAMA)
theo quy dinh tai khoén 2
Diéu 159 va khoan 1
Didu 162 Luét doanh
nghiép 2014.

3. Giao dich giiva ngwoi nji b cong ty niém yét, ngwoi cé lién quan ciia ngwoi nji by

re A A P en s J A « X ’ a
Vvdi cong ty con, cong ty do cong ty niém yét nam quyén kiém sodt: Khong

4. Giao dich gifva cong ty véi cdc doi twong khdc:

4.1. Giao dich giita cong ty v4i cdng ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Téng Giam ddc diéu hanh d3 va dang 13 thanh vién sing 18p hojc thanh vién HDQT, Téng
Giam dbc didu hanh trong thoi gian ba (03) ndm tro lai ddy (tinh tai thoi diém 18p béo céo):

Khong c6

4.2. Giao dich gifra céng ty véi cong ty ma ngudi c¢6 lién quan cia thanh vién HDQT,
thanh vién Ban Kidm so4t, Téng Gidm déc didu hanh 1a thanh vién HPQT, Téng Gidm ddc

didu hanh: Khong c6
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4.3. Céc giao dich khéc cua cong ty (néu c6) cé thé mang lai loi ich vat chét hogc phi vat
chat d6i v6i thanh vién HDQT, thanh vién Ban Kiém soét, Téng Gidm dbc didu hanh: Khéng

VL Giao dich c¢b phiéu ciia ngwdi ndi b va nguwoi lién quan clia ngwdi ndi bo:

1. Danh sach ngwoi nji bp va nguwoi cé lién quan cia ngwoi ni bj:

I sé £ x| TyIE
- — 1;;;(:;;,5; c‘(’)‘;ll;atly g)m’g‘;‘g Dia chi lién p?i%l:(;?: s"’c%‘"'“ Ghi
chu'n‘g khodn (néu cz‘zp, noi hé hiru ‘cu01 phiéu chu
(néu co) cé)ﬁuan g ky cubi ky
I | Cic thanh vién Hgi ddng quan trj
1 | Nguyén Ptc Tuln }IggT 2.530.983 | 25.59%
1.1 | Nguyén Thu Huong Vg
1.2 | Nguyén Thj L& Mai Con 25.696 | 0.26%
1.3 | Nguyén Pirc Tuén Minh Con
1.4 | Nguyén Thj Mai Anh Con
1.5 | Nguyén Thi Minh Hdng Chj
1.6 | Nguyén Thi Minh Ha Chj
Thinh
vien
p | Dng VanLong H%SZ 1.696.888 | 17.15%
Nguoi Pai dién phdp lugt giam
doc
2.1 | Dang Séng Thao B
2.2 | Pham Thj Ba Me
2.3 | Ping Vin Thing Anh 4.180 | 0.042%
2.4 | Bang Van Hung Em 8.657 | 0.088%
2.5 | Hoang Mai An Vo 52.250 | 0.528%
2.6 | Bing Mai Phuong Con
27 I}?inhg Hoang Phuong on
2.8 | Ping Phic Trudng Minh Con
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‘Chirc

= his o . ) £z Ty 18
Tai khodn vu tai 2 So co e
- e ginodich | cong ty SN0 | iachilien | phiduss | ° 5™ | Ghi
: chl'rn‘g khoén (néu cép’ nf’i y hé hiru cudi plfi(:‘eu chi
(néu cd) cé)/lguan c; " ky cubi ky
Thanh
. vién
3 | Trinh Ngoc Tuan Hung HDQT/ 1.022.454 | 10.23%
Ké toan
trudng
3.1 | Trinh Khic Luc BS
3.2 | Trin Thj Tung Me
3.3 | Nguyén L& Thu Hién Vo
3.4 | Trinh Nguyén Tuén Vi Con
3.5 | Trinh Ngoc Tuin Nghia Con
3.6 | Trinh Ngoc Trudng Anh
3.7 | Trinh Thi Hong L& Chi
Thanh
vién
4 Truong Thé Vinh ?frgrg 33.269 | 0.336%
phong
TCLD
4.1 | Truong Quang Trung B
42 | Lé Thi To Vo
4.3 | Truong Thi Thu Trang Con 550 | 0.006%
4.4 | Truong Thanh Tung Con
4.5 | Truong Thi Hing Chi
4.6 | Truong Thi Ha Chj
4.7 | Truong Thi Lién Chj
4.8 | Truong Thi Hoa Chj
4.9 | Truong Quang Bich Anh
4.10 | Truong Thi Hai Em
4.11 | Truong Thi Ninh Em
) Thanh
5 | Pham Khic Tuyén vién 5.742 | 0.058%
HDQT
5.1 | Pham Thé Loc B
5.2 | Trén Thj Cic Me
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Chirc £ =
Thikhoin | vatsi | coyrvoyms sbeb | 1Y
a giao dich cong ty <X ? Pia chi lién phiéu s6 P Ghi
Stt Ho tén > chiéu, ngdy " 7% co 2
chirng khodn (néu 4 A hé hiru cuoi hié chia
(néu cb) ¢6)/Quan ¢ pi B ky P Kl-eu\
h cap cuoi ky
5.3 | Vii Thj Ciic Vo
5.4 | Pham Thuy Anh Con
5.5 | Pham Diép Anh Con
5.6 | Pham Thj Tuyét Chi
II | Céc thanh vién Ban Téng gidm déc
Thanh Nhu
vién phéan
< < HPQT/ thanh
1 Biing Vén Long Téng vién
gidm HDQ
ddc T
2 | ViiDuy Thém ;’g% 38.621 | 0.391%
2.1 | V6 Thi Loan Vo
2.2 | Vii Thi Hong Hanh Con 5.070 | 00,5%
2.3 | Vii Duy Tién Con
2.4 | Vii Thi TAm Chj
2.5 | Vii Thi Chut Chj
3 | P Van Thudng ]Ifg% 5.500 | 0.056%
3.1 | Pinh Thj Tuyét Vo
3.2 | P8 Thj Minh Thu Con
3.3 | B3 Hoa Binh Con
3.4 | P Thj Thu Em
3.5 | B4 Vian Hbi Em
3.6 | b§ Van Hai Em
3.7 | B3 Thi Kim Lién Em
3.8 | B3 ThiNa Em
4 | Nguyn Thé Trinh Fha 44.891 | 0.454%
TGP
£ e £ B6
4.1 | Nguyén Thé Tran
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Tai khoin | vy to - séeb | TV
(éuc) | coyquen | P3P Ky | PR
o cip cubi ky
4.2 | Nguyén Thj Tuyén Me
4.3 | Pham Thi Hoa Vo
4.4 | Nguyén Thj V4n Anh Con
4.5 | Nguyén Thj Binh Nguyén Con
4.6 | Nguyén Thanh Ha Anh
4.7 | Nguyén Thi Anh Phuong Em
4.8 | Nguyén Thé Huéng Em
4.9 | Nguyén Nhu Ting Em
4.10 | Nguyén Thj Hoa Em
5 | Vo Ding Gidp i 39270 | 0.39%
5.1 | V& St Théai B
5.2 | ChuThi Thu Me
5.3 | Hoang Thi Binh Vo 1.650 | 0.017%
5.4 | V6 Hoang Hung Con
5.5 | V6 Hoang Hai Con
5.6 | V3 Thi Minh Chéu Em
5.7 | V& Quyét Thing Em
5.8 | V3 Trung Chinh Em
5.9 | V& Thi Minh Khai Em
6 | Nguyén Viét Xuan 1}‘)(};% 5324 | 0.054%
6.1 | Vii Thi Nhu Trang Vo
6.2 | Nguyén Vii Nam Con
6.3 | Nguyén Vii Anh Con
6.4 | Nguyén Thj Loan Chj
6.5 | Nguyén Thi Khanh Chj
6.6 | Nguyén Vin Ting Anh
7 | Nguyén Pinh Tinh fg;’) 10.461 | 0.10%
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TAlkilian ‘(’:“h:;i Cl\/ﬂi’f)fﬂé | Sbed s?l;:fu .
Stt Ho tén e dich céng ty chiéu, ngay R Ch.l s pll sty cb Gh,l
: cht(r:eukcl:;;én cé()l/l;:an cip, noi hé hitu ks,cuol pl}i.éu‘ cha
hé cap cuoi ky
7.1 | Nguyén Thanh Ting B4
7.2 | Cao Thi Phu Me
7.3 | P& Thi Minh Ngoc Vo
7.4 | Nguyén D4 Lam Nhi Con
7.5 | Nguyén Tuén Diing Con
7.6 | Nguyén Dinh Hiép Con
7.7 | Nguyén Thj Phuong Em
7.8 | Nguyén Thi Mai Lan Em
8 | Phi Van Viét . 5530 | 0,06%
8.1 | Phu Duy Khéi B
8.2 | Dinh Thj Bich Me
8.3 | Nguyén Thj Lan Anh Vo 2.860 | 0.029%
8.4 | Phi Minh Triét Con
8.5 | Phu Minh Tri Con
8.6 | Phit Nguyén Bao Uyén Con
8.7 | Phu Thi Du Em
8.8 | Phu Thi Méan Em
8.9 | Phu Van btic Em
III | Céc thanh vién Ban Kiém so4t
1 | Nguyén Hoang Ha T}x;ulggg 0 0%
1.1 | Nguyén Qué Duong B
1.2 | Hoang Thj Binh Me
1.3 | Nguyén Thi Thu Trang Vo 1.100 | 0.011%
1.4 | Nguyén Tuén Minh Con
1.5 | Nguyén Hoang Kim Ngan Con
1.6 | Nguyén Hoang Ting Em
Thanh
2 | bing Hao Quang vién 0 0%
BKS
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o o e Chire vy sé £ Ty 1§
TALKDOAN | taicong | CMND/H( | o porce S0 | shau | oy
Stt Ho tén glao dich ty (nfu | chiéu, ngay JRRULUER, | PRIRLEL cb ¢
¢ ching khoan d £~ 2 hé hiru cuoi X chu
(n&u c6) ¢6)/Quan cap, noi A phicu
hé cAp Y cubi ky
2.1 | bang Vin Canh Bb
2.2 | Pham Thi Poai Me
2.3 | Nguy2n Thanh Huyén Vo
2.4 | bang Thi Kiéu Loan Em
2.5 | Dang Phuong Nhét Anh Con
3 | Nguyén Thi Thu Phuong TV BKS 0 0%
3.1 | Nguyén Viét Cudng Bé
3.2 | Vi Thi Minh Tém Me
3.3 | Nguyén Duong Nghia Chdng
3.4 | Nguyén Ngoc Minh Chau Con
3.5 | Nguyén Vii Minh Anh
IV | Gidm d6c tai chinh, K& todn trudng,
£ TV Nh;:
! Trinh Ngoc Tuan Hing HDQT/ tr:}ar;l
A - an
Nguoi cong b6 théng tin Ke t,oan vién
trudng HDQT
2.Giao dich ciia ngwoi ndi bg va nguwoi cé lién quan ddi véi cé phidu ciia cong ty niém yét:
S6 ¢b phiéu sé S& ¢b phiéu s&
hitu dau ky hitu cudi ky Ly do tiing,
Stt Ngudi thye hi€n giao Quan hé véi ngudi gidm (mua,
dich ndi bg bén, chuyén
S6 ¢b ..~ | Sbcb ... | abi, thuéng...)
phiéu vl phiéu £l
1 | Vo biang Giap Phé TGD Cong ty 28.050 | 0.284% | 39.270 | 0,39% | Mua cb phn
~ . A e A ~ A A
2 | Vii Thi Hong Hanh ConT% rgflg”r\g;a Duy 0 0 5070 | 0,05% Mua c6 phan

VIL Cic van dé cin lru ¥ khic: Khong c6

CHU TICH HOI PONG QUAN TRI m
(Ky tén va déng dau)
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