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THONG BAO ‘ .
MOT THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti: Quy C déng Cong ty ¢b phin LILAMA10 (MCK: L10)

Hoi dong quén trj Céng ty ¢6 phén LILAMA 10 ((?icfy chimg nhén ddng ky doanh nghiép sé:
5400101273 do So ké hoach Bau tw Thanh phé Ha néi cdp lan dau ngay 29/12/2006, tru sé tai Toa
nha LILAMA10, Phé Té Hieu, P. Trung Van, Q.Nam Tt Liém,TP. Ha N¢i) tran trong kinh moi Quy cb
dong dén tham dy Pai hoi dbng cb dong thudng nién ndm 2024 dugc td chirc nhu sau;

1- Dia diém t§ chirc: Hoi trudng ting 16 - Toa nha Lilamal0
(Phd T4 Hiru, Phudng Trung Van, Quin Nam Tir Liém, TP. Ha N¢i).
2- Thoi gian: 08 gidr 30 phiit, ngay 20 thing 4 nim 2024
3- Noi dung: Theo chuong trinh Pai hi (dinh kém)
4- Thanh phin tham du: T4t ca cac CH déng s& hiru ¢b phin co quyén biéu quyét cia Cong ty Co
phén Lilama 10 theo danh s4ch ¢ déng chét tai ngy ding ky cudi cung 15/3/2024.

5- Tai liéu hop: Tai lidu cia Pai hdi dwoc cong bd chi tiét trén Website cua Cong ty:
www.lilama10.com.vn; www.lilamal0.com ké tir ngdy 25/03/2024. Kinh @& nghj quy cb déng truy
cép dia chi trén dé tai tai liéu.

6- Thii tuc ding ky tham duw DPai hji:

Dé tao diéu kién thuan lgi cho C6 déng thyc hign quyén va nghia vy tai Dai hoi d& nghj Cd
d6ng xéc nhén viéc tham dy theo mdu (dinh kém hodc tdi vé tir trang Website ciia Cong ty) giri vé
Cong ty trude 10 gid 30 ngay 18/4/2024 qua Fax, Email, dudng buu dién hoic goi dién thoai truc
tiép dén Cong ty cb phin Lilamalo.

Trudng hgp Cb déng khong truc tiép tham dy c6 thé iy quyén bing vin ban cho ngudi dai
dién hodc thanh vién HDQT Coéng ty Cd phdn Lilamal0 theo miu (dink kém hodc téi vé tir trang
Website ciia Céng ty) giri vé Cong ty truée 10 gir 30 ngay 18/4/2024.

7- C6 @dng lién hé va giri cac thong tin vé dia chi sau:
+ Dia chi: Toa nha LILAMA10, Phé T8 Hitu, P.Trung Vin, Q.Nam Tir Liém, TP. Ha Ni.
+ Dién thoai: 0243.8.649.587 Fax:0243.8.649.581
Hoic Ong Nguy&n Hong Ping theo s& PT : 0912.573.975.

+ Email: info@lilamal0.com; tochucl10@gmail.com
8- Cb ddng hodic ngudi dwoe ity quyén tham dy Pai hdi dé nghi mang theo cac gidy t ding ky
hodc uy quyén tham dy Pai hdi (ban chinh), CMND/hoic Ho chiéwhoic thé CCCD khi dén Pai hdi
va ban sao hop 18 gidy chimg nhin doanh nghigp trong trudmg hop ngudi dén tham dy 12 Pai dién
theo phép luét ctia cb d6ng 14 td chic.

R4t han hanh dwgc dén ti€p Quy cb dong tai Pai hji.

Noinhfn:

- Nhu trén;

- UBCKNN; S& GDCKTPHCM;
- Luu HBDQT Céng ty.
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CHUONG TRINH DAI HQI DPONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN LILAMA10

* Thai glan to chire: Tir 8h30 ngay 20 -4 - 2024

* Pia diém td chirc: H{i truwdmg Tang 16 - Toa nhé Lilama10, Phd T4 Hiru, Phuong Trung Vin, Quin
Nam Tir Liém - Thanh phd Ha Noi.

T St NQI dung : e . 3 | Thoi gian
1| *Pon khich va Wb traite cdch o dong
- Dén tiép, kiém tra tur cich, Iap danh sach cd dong cé mit 8:00 + 8:30

- Phat tai liu, phiéu biéu quyet thé bidu quyét cho cb déng

2 i * Khai mac dai hdi:

i - Bantd chirc khai mac daj hdi, tuyén bb ly do, gidi thiéu dai bleu, khach moi

- Théng qua bién ban thim tra tu ciach Cé déng va tuyén bd didu kién tién hanh
DHBCB theo quy dinh ctia phap luat va didu 1¢ Cong ty. 8:30 + 8:55

- Gidi thigu Doan chi tich; Théng qua Poan thu ky, Ban kiém phiéu; Moi Poan
chu tich, Doan thu ky 1én lam viéc.

- _Théng qua quy ché DHDCD; Thé 18 biéu quyét tai Pai hoi.

3 *N9i dung, chu'O’ug trinh Dai hji: 8:55 + 9:00
- Dai hdi bidu quyét thong qua ndi dung, chuong trinh lam viéc e

4§ *Trinh bay cdc ndi dung bio cdo, t¥ trinh tai Dai hdi

Ph(z‘n Jd Thong qua cdc bdo cdo, té trinh; Lay ¥ kién biéu quyét ciia cb dong:
" 4.1- Béocdo hoat d9ng SXKD nam 2023, phuong huéng nhiém vy nim 2024;
4.2- Béo c4o tai chinh da dugc kiém toan nam 2023;

4.3- Ké hoach tai chinh - tin dung niam 2024;

4.4- Bdo cdo hoat djng ctia HDQT ndm 2023, phuong hudng nhiém vy 2024; 9:00 +10:30
4.5- Béo cdo hoat ddng ciia Ban kiém sodt nim 2023, phuong hudng nhiém vu
2024,

4.6- To trinh lya chon don vi kiém to4n nim 2024;

4.7- Phuong 4n phan phéi lgi nhuén va chia cb tirc ndm 2023;

4.8- Té& trinh tién luong, thit lao HPQT, BKS nim 2023 va phuong 4n tién luong,
thd lao HDQT,BKS ndm 2024;

4.9- T trinh théng qua dé 4n co cdu lai Cong ty giai doan 2021-2025, dinh huéng
2030;

4.10- Béu thanh vién HPQT dbc 18p (neu cd);

4.11- Céc ndi dung khac thude thAm quyén ciia Pai hdi (néu co). )

Doadn chii tich, BKS va thanh vién lién quan gidi trinh cdc y kién cia Cé dong.

5 |Dhdn: 10:30+ 10:45
Co dong ghi va bd phneu biéu quyét cic ndi dung bdo cdo, t& trinh tai Dai hji.

6 Nghi giai lao, Ban kiém phleu 1am viée 10:45+ 11:00

7 Bio cdo va thong qua két qua kiém phiéu biéu quyét 11:00+ 11:05

8 Thdng qua bién ban va Nghi quyét ciia DHDCD 11:05+11:30

9 Tuyén b bé mac Pai hdi 11:30

Luru : Tdt cd cdc tai ligu lién quan dén ai hgi duge dang tdi trén Website cia Cdng ty
Website: www.lilamal0.com.vn hodc www.lilamal0.com,
Quy cé dong cd thé tai cdc tdi ligu ti dia chi nay.
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Ha N¢gi, ngay thang  ndm 2024

GIAY XAC NHAN
THAM DU /HOAC UY QUYEN THAM DU
DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: HQOI PONG QUAN TRI CONG TY CO PHAN LILAMA 10
TEN CANNAN/LS CHTC: ....vvoeeeeeeeeseee s sesessessssse s ssessseseesessessseeeseeesse s e s eeseseeanes s eseeeseeseesesssene

La cb ddng cia Cong ty cd phan LILAMA10 (MCK: L10).

S6 CMND/CCCD/Hb chiu/DKKD:......coueveeeerererrnen. IR 1T=r: Y A A 7.1
3 1| o ea——

50 B18n, Dol THB % convrrssnvoscormesismsvsmiss i s SAS3955 nmamarssasmnsamsas s sapsessasssssssaapassss assnens
Tdng s6 ¢6 phan s& hiru theo danh sach chbt ngay 15/3/2024 1: ....coveeeeeeneeeeeeeeereeeeee e
Cén cir Gidy moi tham dy Dai hdi dong c6 dong thudng nién nim 2024 cta Cong ty cd phan
LILAMA 10 dugc td chirc vao ngay 20 thang 4 nam 2024, t6i xin x4c nhan viéc tham dy nhu
sau:

1. Trye tiép tham duw |:|

2. Uy quyén cho ¢4 nhin/td chirc ¢6 tén dwéi diy:

........................................................................................................................

................................

.....................................................................................................................................................

* Ong Ding Vin Long Chu tich HBQT

- , .
* Ong Trinh Ngoc Tudn Hing Thanh vién HDQT ]
* Ong Pham Khic Tuyén Thanh vién HDQT .
* Ong Nguyén Hong Ping Thanh vién HDQT ]
* Ong Ping Hao Quang Thanh vién HDQT ]

Pugc quyén thay thé t6i tham dy va bié‘u quyét dbi voi cac vén d& thudc ndi dung ctia Dai
hoi ddng cb déng thudng nién Cong ty cb phin LILAMA10 nim 2024.

Gidfy xdc nhdn nay cé hiéu lyc tir ngay ky va chdm dirt hiéu liec khi céng viéc duwoc hoan tat.
Téi xin cam doan khong khiéu nai vé két qua biéu quyét cia ngudi dugc toi uy quyen trén

day.
NGUOIPUQC UY QUYEN NGUOI THAM DU/ NGUUI UY QUYEN

(Ky va ghi rd ho tén) (Ky va ghi ré ho tén)

Lueu 3 Méi ¢6 dong chi dugc up quyén cho mgt cd nhan/td chire. C6 dong dién ddy dii ho tén, S6 CMND/hg cme"'u/DgKD, nm"‘ccfp v
ngay cdp ciia cd nhdn/té chirc duge uy quyén. Trutng hgp co déng tryc tiép tham duw hodc uy quyén c{w rhanh vif‘n E{DQT thi fianh déu x ud‘o
6 twong tmg.Cé déng vui long xdc nhdn vigc tham dy hodc uy quyén tham dur Dai héi cho ngudi khdc va gid vé Céng ty trude 10 gié 30 ngay
18/4/2024.
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DU THAO

‘ BAO CAO HOAT PONG SXKD NAM 2023
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2024

Kinh givi: Dai hoi dong cd dong Cong ty thwdng nién nim 2024

Vuot qua nhiéu khé khin, théch thirc, Cng ty C8 phin LILAMA10 d4 phét huy
loi thé 1a don vi c6 thuong hiéu hang diu trong nganh Lip méy Viét Nam, Nam 2023
tap thé lanh dao va ngudi lao dong Céng ty da thuc hién thing loi Nghi quyét Dai hoi
dong cb ddng, HDQT xin béo céo v&i dai hoi két qua nhu sau:

I.  TINH HINH THUC HIEN NGHI QUYET PHDPCD 2023.

Thuc hién NQ dai hoi v& nhiém vu san xuét kinh doanh nim 2023, Cong ty c6
mot sb thuan 1o, khé khan chinh nhu sau:

* Thuan loi:

- Puoc su chi dao, quan tim ctia Tng cong ty Lip méy Viét Nam - CTCP.

- Ban lanh dao Cong ty doan két; doi ngfi can bd quan ly kinh nghiém va tinh
chuyén nghiép; ddi ngli cong nhan k¥ thuit ¢ tay nghé vimg vang, dip ‘mg duogc
nhimng doi hoi ngdy cang cao trong cdng tac thi cong xdy lap cc cong trinh trong giai
doan hién nay.

- Phuong tién thiét bi thi cong d3 duoc Cong ty cha trong diu tw nng cao chét
lwgng, ting vé s6 lugng. |

- C6 day du cong viée 6n dinh cho ngudi lao déng trong Cong ty.

* Kho khan:
- Su canh tranh ngdy cang gay gét v& thi trudng ché tao va lap dit thiét bi trong
nudc.
Trang 1/7



- Cong ty dang trong qua trinh tai co cau, chuyén d6i mé hinh kinh doanh nén c6
kho khin vé sy thich tmg cua td chirc.
Mic di gip nhiéu khé khin, song v6i quyét tim cao, su nd luc phin diu hét
minh cta tap thé nguoi lao dong, Cong ty di dat duge nhimng két qua hét strc kha quan,
cu thé nhu sau:

1. Két qua thuwe hién ké hoach san xuét kinh doanh nim 2023.

Ké hoach Thirc hién Ty 18
STT Chi tiéu
Nim 2023 Nim 2023 thire hién
1 |San lugng (ty dong) 1.000,0 1.032,0 103,2%
2 |Doanh thu (ty ddng) 1.000,0 1.048,1 104,9%
(Brié’u 01 kem theo)
* So sanh voi nam trwoc:
= 5.5 Thuec hién Thure hién .
St h Niim 2022 Niim 2023 Tyle
1 | San lugng (ty dong) 1.003,4 1.032,0 102,8%
2 | Doanh thu (ty dong) 1.035,9 1.048,1 101,2%
2. Két qua thue hién ké hoach tai chinh nim 2023.
é h | Thuc hién v 1é
STT Chi tiéu/nim By | OO I L
' 2023 Niim 2023 hién
1 | Loi nhuén trude thué Ty dong 19,0 30,0 158,0%
H \ o Iy =Y =
I e ekt Tyddng | 29,0 29,9 103,1%
nuoc
Ty suét lgi nhudn trude
3 , : 0 0
thué/Doanh thu - L9 o Sl
Thu nhap binh quin Tr.Dong
4 , 0
CBNV/thng 11,2 12,0 107,1%

3. Céng tic ddu tw phat trién don vi nim 2023.

* Déu tw XDCB, phiong tién, mdy méc, thiét bi:

Cin ct Nghi quyét Pai hoi dong cb dong vé ké hoach dau tu nim 2023, Cong ty
da thuc hién céc hang muc dau tu nhu sau:

Trang 2/7




PVT Nam 2023 Ghi

TT Tén du an Thue Ty I& chd

hién thue hién

A | Piu tur xay dung co ban 200.0 - 0%

Diu tw may méc thiét bi, phuong | Ty 76.5 28 84 38%
L 2 9

tién van tai d("‘)ng
Téng cong chung (A+B+C) 276,5 | 28,84 10.4%
(Biéu 02 kém theo)

* Ly do khéng hoan thanh ké hoach d@du tir nim 2023:

Cén cir vao tinh hinh thye té, tién d§ thi cong tai cac cong trinh, mét s6 du 4n
dAu tur chua duoc trién khai do nhu ciu tai thoi diém nay 1a chua cin thiét. Véi tiéu
chi sit dung ngudn vén dau tu mét cach ho‘p ly, dam bao dat hiéu qua cao, ké hoach
dau tur cho cac du an nay sé duogc chuyen tiép va duogc trién khai dtng thoi diém, ding
nhu cdu va tinh hinh cong viée thuc té.

4. Cong tic kinh té - ky thuit, tiép thi viéc lam, an toan lao dng:
- Cong tic kinh t¢ ky thudt:

Tt ca cdc cong trinh va hang muc céng trinh do Céng ty dam nhén thi c6ng
déu duoc 1ap bién phap k¥ thuét thi cong, bién phap an toan lao ddng, t6 chirc chi dao
thi cong hop ly, khoa hoc; gidm sat k¥ thuét thi cong chit ché, thuc hién nghiém ngit
cdc quy trinh ky thuét- cdng nghé. Do d6 chét hrong thi cong cac cong trinh ludn dam
bao, dugc chi ddu tu danh gia cao.

Song song véi viéc chi dao thuc hién thi cdng céc du 4n, Hoi dong quan trj va
Ban Téng gidm dbc Cong ty ludn quan tm dén cong tac thanh quyét toan, thu hdi
vén cac khbi lugng cong viéc hoan thanh tai cic dy an dang thi cong & cac dy an da
ban giao.
- Cdc dw dn Ion khdc dang trién khai thuwc hién trong ndm 2023:

+ Tiép tuc trién khai thuc hién cdng tac ché tao dudmg bng ap luc va 18p dit
ciia dy an Thuy dién Hoa Binh mé réng, Thiy dién Ialy mé rong; ché tao céc
modules cho Thyssenkrup, cong tac lép dit cho céc du 4n Pién dbt rac Bic Ninh,
Céng Rach Mop, thuy di¢n Nam Phak-Lao...

+ Trién khai thuc hién cong tic 1ip dit cho cdc du 4n Nhiét dién Viing Ang 2,
Nhiét dién Quang Trach 1, Dié€n khi Nhon Trach 3&4...
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- Cong tdc tiép thi tim viéc lam:
Trong nam 2023 Cong ty d4 dam phan di dén ky két mot sé hop ddng 16n véi
tong gia tri 1.698 ty dong.
- Cong tdc an toan, bdo hj lao dong, dim bdo vé sinh méi truong, phong
chéong chdy né, bio lut:
+ Tét ca ngudi lao dong tham gia thi cdng trén céc cong trudng déu duge hudn
luyén an toan lao dong qua 3 budc.

+ Cong ty da td chirc kham sirc khoé hang ndm cho ngudi lao ddng dung quy
dinh. Nhimg ngudi lam viéc trén cao, trong ham déu dugc kiém tra sirc khoé, néu du
diéu kién méi duge lam viéc.

+ Thuc hién cz‘ip trang bi bao hg lao dong cho ngudi lao dong theo quy dinh
cua Nha nudec.

+ Trén tit ca cac cong trinh déu co ddi ngti an toan vién chuyén trach.

+ Cong ty d4 té chirc thuc hién nghiém tc phap 1énh phong chéng chéay nd, vé
sinh méi truong va quy pham vén hanh sir dung cac trang thiét bi, phuong tién, may
moc phuc vu thi cong.

5 Cong tic td chirc san xuét, thue hi¢n ché d$ chinh sach:

- Tong s6 ngudi lao dong tinh dén ngay 31/12/2023: 1.507 ngudi, trong do:

+ Nam: 1.406 nguoi
+ Nit: 101 ngudi
+ Can bg quan ly, k¥ su, k¥ thuét, nghiép vu: 306 nguoi
+ CHng nhén k¥ thuat cac nghé: 1.201 ngurdyi.

- Céng tic Dao tgo, tuyén dung:

+ Nam 2023 tuyén dung 398 lao dong va 43 k¥ su, ky thuat, cir nhan bd sung
cho céc don vi; Pao tao, huin luyén an toan - V¢ sinh lao dong va cép chiing chi theo
quy dinh ctia phép ludt hién hanh cho 100% lao d6ng lam viéc tai cac cdng trudng.

- Céng tdc to chirc sdn xudt: Nam 2023 cong ty da thanh 1ap Ban quan ly du 4n
Nhiét dién Quang trach 1, Dgi cong Nhiét Dién Viing ang 2, D6i cong trinh thuy dién
Hoa Binh mé rng va Doi cong trinh sira chira Ha Nam.

- Cong tic Té chikc cin bj:

’. B4 nhiém lai chitc vu Phé Téng Giam dée Cong ty d6i v6i Ong V5 Pang Giap
ké tir ngay 01/07/2023.
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. Mién nhiém Gidm d§c Chi Nhanh CTCP Lilama 10 - Nha mdy Ché tao thiét b

va két cAu thép tai Ha Nam d6i v6i Ong Nguyén Xuan Giang ddng thoi bd nhiém 6 ong
D4 Vin Ciru gitr chirc vu Gidm déc chi nhanh tir 19/07/2023.

. B nhiém lai Giam déc Chi Nhanh CTCP Lilama 10 tai Gia Lai d6i véi Ong
Ninh Van Dirc va Gidm d6c Trung tdm tu vén thiét ké déi v6i ng Pham Thanh Son.

. BS nhiém lai 01 phé phong tai chinh - ké to4n Céng ty.

- Thuc hign ché dj chinh sdch dbi véi ngudi lao dong: Céc chp lanh dao Cong
ty ddc biét quan tdm dén cbng tic chim lo dén doi séng ngudi lao dong, dam bao sirc
khde, c6 du viée lam, c6 thu nhép 6n dinh dé ngudi lao ddng yén tm cong tic. Cong
ty da thyc hién thanh toén tién luong, tién thuéng dén tan tay ngudi lao ddng diing ki
han, trich nép BHXH va mua BHYT, BHTN cho 100% ngudi lao ddng lam viéc theo
ding quy dinh ctia Nha nudc. Gii quyét kip thoi cac ché do trg cdp, dm dau, tai nan
lao ddng, bénh nghé nghiép, huru tri, tir tuét.... 100% cong nhan dugc tuyén dung da ky
hop ddng lao dong. Ndm 2023 Coéng ty da thuc hién tdt cac Noi quy, Quy ché cua
Céng ty d3 dé ra.

Cong ty da sir dung c6 hiu qua Quy khen thudng, Quy tir thién, Quy phuc loi;
Nguoi lao dong bi dm dau, tai nan ho#c thdn nhén gia dinh giip hoan nan déu dugc sy
quan tim thim hoi chia sé ctia Cong ty ciing nhwr cia td chitc Cong doan.

Thudng xuyén phat dgng cic phong trao thi dua lao dong san xuit, phan ddu hoan
thanh nhiéu hang muc trén céc cOng trinh 14p thanh tich chao mimg céc ngay 1€ 16m va
cac su kién trong dai ctia Pét nude t§ chirc cac hoat ddng tir thién, dén on dap nghia,

6. Cong tac khac:

- Thuc hién nghi quyét Pai hoi ddng cb dong thudng nién nam 2023, Cong ty da
ky hop déng véi Cong ty TNHH Kiém toén va Tu vin UHY & thuc hién kiém toén
bdo céo tai chinh cho ndm 2023.

II. PHUONG HUONG, NHIEM VU, KE HOACH SXKD NAM 202=.
{8 Nhan dinh thuan loi va kho khin nim 2024.
a.  Khé khin nim 2024.

- Theo danh gi4 chung, tinh hinh kinh t€ vi m6 d3 c6 ddu hiéu phuc héi ting
trudng nhung véi tée d6 cham.

- Qué trinh toan cdu héa va tr do thuong mai 1am xuét hién thém nhiéu ddi tha
mdi, tinh canh tranh trén thi trudng ngay cang gay git.
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b.

Thudn lgi nam 2024.

- Cong ty nhén dugc su quan tm chi dao kip thdi clia cac cip lanh dao, dic biét
1a Téng cong ty Lilama.

- Cong ty 6 mbi quan hé tt v6i cac déi tac trong nudc va nudc ngoai, duge chu
dAu tu danh gia cao.
- Cong ty c6 doi ngii k§ su, cong nhin k¥ thudt lanh nghé, c6 tinh thin trach
nhi¢m. Chinh di ngii lao dong nay 1a nén tang sitc manh cho nhimg thanh cong cia

LILAMAL10.
y Ké hoach san xuét kinh doanh nim 2024.
K¢ hoach
TT Chi tiéu Don vi Ghi chd
nim 2024
1 | Gia tri san luong “Tyddng | 1.000,0
2 | Doanh thu thudn Ty ddng 1.000,0
3 | Loi nhuén trude thué Ty déng 19,0
4 | Nop ngén sach Nha nude Ty dong 29,0
5 | Thu nhép binh quan CBNV/théng Tr.Dong 12,0
7 | Cbtic % 5-10 %
(Biéu 03 kém theo)

3

K¢ hoach d4u tw nim 2024:

] AR ik =% . . — . . >
INAMm £U44 UCP WIC dau t Xxay dung 10a nna Lilamaliu- Ulal doan il va dau
tang cuong thiét bi phuc vu thi cong, nang cao ning luc hoat dong cua Cong ty:

K¢ hoach
TT Chi tiéu Ghi chi
Nim 2024
1 | Pau tu (ty ddng) 236,5
(Biéu 04 kém theo)
4. Cic giai phap thyc hién ké hoach:

pé thyc hién nhiém vu ké hoach san xuat kinh doanh nam 2024 théng loi,
Cong ty dé ra mot sb giai phép chinh sau:

- Tiép tuc thi cong, hoan thién céc cong trinh dam bao an toan, chét lugng, tién
do, higu qua céc dy an da duge ky két.
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- Quan ly du 4n chit chg, hidu qua nhim giam chi phi phat sinh, tiét kiém sir
dung nguyén nhién liéu.

- DAy manh hon nita cOng tac tiép thi tim kiém viéc lam khong nhimg trong
nude ma ci & nude ngodi dé dam bao d viéc 1am, én dinh cho ngudi lao ddng trong
Cong ty.

- Nang cao hon nita y thirc ngudi lao dong vé viéc chap hanh ky luét lao dong vé
cOng tac an toan, vé sinh mdi truong. Tang cudng ddi ngil can bd k¥ su k¥ thudt 1am
cdng tac an toan, bd sung cac trang thiét bi dung cu an toan cho ngudi lao dong. Dc“ing
thdi c6 céc bién phép xir ly ky luat cc c4 nhén va tép thé vi pham quy dinh vé an toan
lao dong, vé sinh moi trudng.

- Nang cao chat lugng san phdm: xdy dung hé thdng kiém tra, danh gid chét
lrgng san phém, ting cudng ddi ngii cin bd QA/QC, quén triét dén ngudi lao dong vé
tim quan trong cuia viéc dam bdo va ning cao chét lwong sin phim...dé timg budc
nang cao ning luc canh tranh ctia san phdm, dich vu ctia Céng ty.

- Xay dung vin héa doanh nghiép chuyén nghiép, than thién thé hién qua cac gid
tri nhu: trang phuc lam viéc, méi trudng 1am viéc, thai d6 giao tiép, can bing cc méi
quan hé trong dbi ndi va dbi ngoai, c4c tiéu chudn trong cong viéc...

- Téng cudng cdng tidc quan ly: Nhéan su, phuong tién dung cu, miy méc thi
cdng, tai chinh, kinh té - k¥ thudt, giao khodan... Dic biét triét dé thuc hién cong tic
giao khoan dén tén céc & (d6i) san xuét, co ché khoan, phan phéi tién luong gén véi
hiéu qua cong viéc.

- Tiép tuc xay dung d6i ngii ngudi lao dong c6 tay nghé cao, tdc phong chuyén
nghiép va tao co ché ddng vién, khuyén khich nhimg lao dong gioi dé dam bao ngudi
lao d6ng yén tdm cdng hién cho Céng ty, thuc hién tbt céc dy an.

- Dao tao, dao tao lai va dao tao nang cao cho ngudi lao ddng, chi trong va ting
cudng hon nita dén dio tao chuyén siu, ning cao vé ngoai ngir, dic biét 1a dao tao
tiéng Anh cho cén bd k¥ su k¥ thuit.

- Péu tu chidu sau dé ning cao ning luc san xuét kinh doanh.

- Nang cao chat luong san pham, dich vy, sirc canh tranh dé timg budc x4y dung

thuong hiéu LILAMA 10 tré thanh thuong hi€u manh cta khu vue.

- Timg budc nang cip Nha may co khi ché tao thiét bi Hai Duong dé da dang
héa san phim va phi hop véi chién luge phét trién ctia Céng ty trong nhimg nam tiép
theo.

Trén ddy la béo cédo Két qua hoat dong san xuat kinh doanh nim 2023 va
phuong huéng, nhi€ém vy, ké hoach nim 2024 ctia Céng ty, HDQT bdo céo va xin y
kién Dai hoi.

Noi nhin:

- Cé débng;
- Luu HDOT:




TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQONG VA DOANH THU
Nim 2023

Biéu sb: 01

Don vi tinh: triéu dong

K¢ hoach nim 2023

Thuwe hién nam 2023

I Weaiake ity Bids ok Gia tri san lwgng | Gi4 tri doanh thu | Gi4 tri sin lwgng | Gi tri doanh thu R
/ 2 3 4 ) 7 9
1 [Nhiét dién Séng Hau 1 3,120 73,748 3,120 55,778
2 |Cho thué toa nha Lilamal0 30,000 30,000 35,504 37,394 B
3 |Loc d4u Long Son - 79,465 & 79,465
4 |Nha may nuée thai Yén X4 5,335 49,546 5,635 47,788
5 |Thuy dién Hoa Binh MR géi x4y lap 14,832 10,000 15,000 -
6 |Thiy dién Hoa Binh MR géi ché tao POAP 167,202 142,000 167,202 121,776
8 |Thuy dién Jaly MR géi xdy lip 120,250 72,150 120,250 74,796
9 |Thuy dién Ialy MR g6i ché tao POAP 24,096 65,105 24,096 65,096
10 |Nhiét dién Van Phong 28,245 44,713 28,245 25,761
11 |Kénh ndi P4y Ninh Co 40,009 63,001 40,009 58,133
12 |Céng Rach Gam 14,507 46,491 14,507 46,491
13 |Nha méy dién réc Béc Ninh 68,729 17,175 68,729 77,175
14 |Nha may Nui Phao MR 17,138 27,781 17,138 27,781
15 |Ché tao modules cho Thyssenkrupp 270,000 70,000 271,510 134,998
16 |Céng Rach Mop 48,171 : 48,171 2,599
17 [Nhiét dién Viing Ang 2 60,000 ) 64,056 10,654
18 |Céc cong viée khac 88,366 148,824 108,806 182,426
Téng chng 1,000,000 1,000,000 1,031,979 1,048,112




TONG CONG TY LAP MAY VIET NAM - CTCP Bidu sé: 02 -
CONG TY CO PHAN LILAMA 10 ‘
BAO CAO THY'C HIEN PAU TU NAM 2023 |
Don vj tinh: Péng
K& hogch vén nim 2023 Thye hi¢n nim 2023 ‘
by s Tén dy 4n Tong mire Diu fwr 3 Ghi chit |
Téng s vén TDT™M Véa ty cb Nanls T Negudn % TH so
ng n oty véa khée bng sé Vén TDTM Vén tir cé vén Khke lvéi XkB ‘
a B 1 4 5 6 7 8 9 10 1 12 F
I [Xdy dyng co bin 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 0 0 0.00%
1 |Toa nha Lilama 10 giai dogn 2 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 ; |
11 |Miy mée thidt bj, phwong tign vin tii 76,500,000,000 76,500,000,000 53,550,000,000 22,950,000,000 28,839,109,445 | 28839,100,445
1 x}“‘"‘"ﬂ ngudi dang cdn (40-43m) (01 2,800,000,000 2,800,000,000 1,960,000,000 840,000,000
2 |Méy phit dién 125 KVA (02 chi) 1,000,000,000 1,000,000,000 700,000,000 300,000,000 700,000,000 700,000,000
2 ?g*:v cl;i‘;ﬂy giuomg chiéu da bin > 6m 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000 5,000,000,000 5,000,000,000
1
4 |MéyXhoan ddu dim CNC 3 dhu, Max 2,500,000,000 2,500,000,000 1,750,000,000 750,000,000
HI00 (01 cdi)
5 |Miy khoan CNC 2 dhu (01 céi) 2,500,000,000 2,500,000,000 1,750,000,000 750,000,000
6 [Xe ndng hing 10-15 thn (01 c4i) 2,600,000,000 2,600,000,000 1,820,000,000 780,000,000 2,611,111,111 2,611,111,111
7 |Miy ép thily lye 1000 thn (01 cai) 3,800,000,000 3,800,000,000 2,660,000,000 1,140,000,000
§ | My titn dimg bin (01 céi) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
9 My tién ngang CNC (01 cdi) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
10 |Cdu banh 16p 50 thn (05 céi) 27,500,000,000 27,500,000,000 19,250,000,000 8,250,000,000 10,404,368,704 10,404,368,704 2 chu 70T
11 |Xe ty hanh 10 , 15 thn (02 cdi) 3,600,000,000 3,600,000,000 2,520,000,000 1,080,000,000 5,879,629,630 5,879,629,630
12 |Miy cht laser 6kw (01 céi) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000 4,244,000,000 4,244,000,000
13 My khic 10,200,000,000 10,200,000,000 7,140,000,000 3,060,000,000
Céng I+II+IIL 426,500,000,000 276,500,000,000 193,550,000,000 $2,950,000,000 28,839,109,445 | 28,839,109,445 10.43%




TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET KE HOACH GIA TRI SAN LUQNG VA DOANH THU

Biéu sé: 03

Nim 2024
Pon vi tinh: triéu déng
TT Tén cic cong trinh, du 4n Gia tri san lugng ~ Gia tri doanh thu Ghi chua

/ 2 3 4 5
1 |Thuy dién Hoa Binh MR géi xay ldp 160,000 264,483
2> |Thiy dién Hoa Binh MR g6i ché tao DOAP 56,518 129,888 |
3 |Thuy dién Ialy MR géi xay lip 100,000 100,000
4 |Ché tao modules cho Thyssenkrupp 200,000 200,000 )
5 |Thuy dién Nam Phak 34,000 23,800
6 |Cbéng Rach Mop 2,599 48,171
7 |Nhiét dién Viing Ang 2 150,917 100,000
8 |Nhiét dién Quang Trach 1 100,000 50,000
9 |Pién khi Nhon Trach 3&4 100,000 50,000
10 |Cho thué tdoa nha Lilainn]0 30,000 30,000
11 |Cong viéc khac 65,965 3,658

Tong cong 1,000,000 1,000,000




TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 10

DANH MUC DU AN PAU TU KE HOACH NAM 2024

Biéu sb: 04

Don vj rinh: déng

i Niing Lity ké K& hoach niim 2024
Dja diém |KC-| lyc thure hign Vén | Vén Neuon —_
T di J TMDT : A g Ghi ch
I Tén dy éin o | XAy dyng | HT | thiée tir khi Téng sb nha |nwéc| Vén TDTM Vén ty c6 vén e
ké cong nirére | ngoai khic
7 y B C D | E i 2 6 7 | 8 9 10 11 F
I |Xay dyng co bin 350,000,000,000 200,000,000,000 140,000,000,000 | _60,000,000,000 1
L.ITM ;‘géﬁ) Neghi quyét s6 274/NQ-
. i HDQT ngay 10/7/2017
I |Toa nha Lilama 10 giai doan 2 Hitu, Trung 350,000,000,000 200,000,000,000 140,000,000,000 | 60,000,000,000 cia FEOTTCT Lip
Vian, Nam v
Tir Liém, HN may Viét Nam
== Ry b1 . - =]
1t i‘:?y mée thiét bj, phuong tign vin 36,500,000,000 36,500,000,000 25,550,000,000 | 10,950,000,000
1
| [Méy ép thiy lyc 1000 thn 600 + 1000 3,800,000,000 3,800,000,000 2,660,000,000 |  1,140,000,000
thm (01 céi)
5 |Mty tién dimg ban mim c6 dudng 5,000,000,000 5,000,000,000 3,500,000,000 |  1,500,000,000
Kinh > 2m (01 ci)
3 |Méy tién ngang béng dai > 3m (01 céi) 5,000,000,000 5,000,000,000 3,500,000,000 |  1,500,000,000
4 [May phay giudng (01 c4i) 4,500,000,000 4,500,000,000 3,150,000,000 | _1,350,000,000 |
5 | May cit thép hinh CNC (01 ci) 8,000,000,000 8,000,000,000 5,600,000,000 | _2,400,000,000
6 |May khic 10,200,000,000 10,200,000,000 7,140,000,000 | _3,060,000,000
TONG CONG: I+11 386,500,000,000 236,500,000,000 165,550,000,000|  70,950,000,000

Ha N{i, ngdy 25 théng 03 nim 2024

CHU TICH H.B.Q.T

CONG TY CO PHAN LILAMA 10 #~

Doy Yoo Long
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1SO 9001:20186
f é&‘i} CONG TY CO PHAN LILAMA10 (LILAMA10,JSC) 150 14001:2015
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DU THAO

BAO CAO HOAT PQONG CUA HQOI PONG QUAN TRI
CONG TY CP LILAMA10 NAM 2023

Kinh gitri: PAT HQI PONG CO PONG THUONG NIEN NAM 2024

Cdn cur:

- Ludt Doanh nghiép sé 59/2020/QH14 dwgec Quéc hdi mede Céng hoa Xa héi Chii
nghia Viét Nam théng qua ngay 17 thdang 6 ndam 2020;
- DPiéu ¢ T6 chikc va hoat dgng ciia Cong ty ¢ phan LILAMA10;
- Nghi quyét DPai hgi déng cé déng thwong nién Céng ty c¢é phan LILAMAIO nim
2023;
Thye hién quyén han va nghia vu theo quy dinh cia Phap luat, Didu 1& Cong ty ¢
phin LILAMA10, HPQT Céng ty bdo c4o Dai hoi ddng cb dong thudng nién nam 2024
vé hoat dong cua Hoi ddng quan tri Cong ty nim 2023, phuong hudéng, nhiém vy nim 2024
~hir sau:
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PHAN 1

HOAT PONG CUA HOI PONG QUAN TRI NAM 2023,
PHUONG HUONG NHIEM VU NAM 2024

I. KET QUA HOAT PONG CUA HPDOQT NAM 2023:
1. Hoat dpng cua HDQT :

S6 bubi _-—

= , tham du Iyl .o

STT Thanh vién HDQT Chirc vu hop dt‘l:s;ll;lp Ghi chu

HDQT g

1 | Ong Pang Van Long Chu tich 129/29 100%
2 | Ong Trinh Ngoc Tuan Hung | Thanhvién | 29/29 100%
3 | Ong Pham Khic Tuyén Thanh vién | 29/29 100%
4 | Nguyén Hong Ping Thanh vién | 29/29 100%
5 | bang Hao Quang Thanh vién 29/29 100%

Niam 2023, HPQT da tién hanh 29 budi hop (trong d6 c6 07 budi hop tap trung, 22
budi hop bang hinh thirc liy v kién bang vin ban) dé kiém diém viéc thuc hién cic nghi
quyét, quyét dinh ctia HDQT, giai quyét cic van dé lién quan dén hoat dong ctia Cong ty;
cac dé xuét, kién nghi ciia Ban kiém soat va Tong Giam déc.

Tai cac budi hop, tit ca céc nodi dung dua ra déu dugc HPQT Cong ty ban bac xem
xét, quyét dinh mot cach khach quan, dan chi, cin trong bao gdm:

- Cong tac chuin b va td chirc Dai hoi ddng ¢ dong thudmg nién nam 2023;

- Chi tra ¢0 tre nam 2022 Dféng ten, ty 1§ 10%;

- Lua chon don vi kiém toan doc 1ap cho nam 2023 1a Céng ty TNHH Kiém toan va
Tu van UHY dé kiém todn béo c4o tai chinh nim 2023;

- Phé duyét va lya chon Céng ty TNHH Kiém toén va Thim dinh gi4 Viét Nam lam
don vi kiém todn bao cdo ngi bo nam 2023.

- Xay dung, sira dbi va ban hanh cic quy ché, quy dinh cua Cong ty: Nam 2023
HDQT da chi dao ra soat va sira d6i va ban hanh 14 quy ché quén tri Cong ty.

- B nhiém, bd nhiém lai va miém nhiém can bo kip thoi, ding quy dinh cia phap luét
va quy ché Cong ty.
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- Phdi hop chit ché dé giai quyét kip thoi céc kién nghi, d& xudt cia Ban kiém so4t va
Téng Gidm ddc, cdc vén d& phat sinh thudc thdm quyén va béo cdo cp c6 thim quyén giai
quyét cic van de€ lién quan dén hoat ddng SXKD cta Cong ty.

- Cong khai minh bach céc hoat dong SXKD, tao diéu kién thuén loi dé céc co quan
quéan ly Nha nudc, cac ¢d dong thuc hién tbt duge chirc ning quéan 1y, gidm sat, kiém tra
doi vgi Cong ty.

2. Hoat dpng gidm sdt dbi véi Téng Gidm dic:

Trong nim qua HPQT d4 thuc hién viéc gidm sat dbi véi Tdng gidm dbc qua cac
cdng viéc chinh nhu sau:

a- Thuc hién Nghi quyét cia HRQT.

b- Thuec hién cong tac cén bd.

c- Ky két va thyc hién céc hop dong kinh té thudc thim quyén.

d- Béo cdo thyc hién ké hoach tai chinh, tin dung.

e- Giao khodn va tra lvong d6i v&i ngudi lao dong.

f- Thuec hién va quyét toan céc du 4n dau tr dwgc HDQT phé duyét.

g- Thuyc hién viéc chdp hanh céc quy dinh ctia phép ludt, didu 1&, quy ché ctia Cong ty
trong di€u hanh san xuat kinh doanh.

h- Thyec hién nghia vu ctia Cong ty v&i Nha nude, trach nhiém véi ngudi lao dong va
v&i c6 déng.

i- Céc hoat dong giam sat khéc theo quy dinh tai Piéu 18, Quy ché ctia Cong ty.

* Pdnh gid Két qud hoat dpng qudn 1y, diéu hanh ciia Tong gidm doc:

+ Trong nam qua HPQT danh gi4 cao sy ning dong, quyét liét ctia Téng Gidm dbe
@& diéu hanh Cong ty hoan thanh xuét sic nhiém vy SXKD.

+ Naim 2023, trwde nhig thach thirc, khé khan béi sir canh tranh khéc liét trén thi
trrdng xdy ldp, ché tao co khi gitta cic doanh nghiép trong va ngoai nude, ap luc tai co cdu
ctia nén kinh té, dic biét 14 su chuyén d6i xanh nganh céng nghiép, sy leo thang cia cudc
chién Ukraina gy khé khin cho nhiéu qudc gia trong d6 c6 Viét Nam... nhung HDQT
Cong ty dénh gia Téng Gidm d6c di diéu hanh hoat ddng ctia Cong ty hét strc linh hoat,
thén trong; cong tac thanh quyét toan thu hdi vén chuyén bién tich cuec, sir dung ngudn vén
¢6 hidu qua, da timg budc tién vao nganh cong nghiép xanh toan ciu cu thé 1a: Ché tao mo-
dun thiét bj dién phan cho dy 4n nha méy san xuét Hydrogen xanh NEOM tai A Rép Xe-Ut
va 02 module thiét bi dién phin 20MW cho dv 4n Nha mdy san xuét hydro xanh tai Casa
Grande. Bang Arizona, Hoa Ky, d3 déng gép vai trd hét sitc quan trong dua Céng ty hoan
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thanh va hoan thanh vugt muc cic chi tiéu ké hoach chu yéu duoc nghi quyét PHPCD
thudng nién thdng qua.

+ Cong ty da bao toan va phat trién vén;

+ Dam bao quyén va l¢i ich cua cb dong;

+ Thyc hién 6t ché dd, chinh sich va quan tim cham lo ddi séng cho ngudi lao
dong; tich cuc tham gia céng tac xa hoi;

+ Déng g6p dy du nghia vu dbi véi Nha nudc;

+ Tuén thi cac quy dinh ctia phap luat, diéu 18 va quy ché cua Cong ty.

3. Két qua chi dao thywce hién nhi¢m vu SXKD ndm 2023:

So v6i céc chi tiéu ké hoach SXKD dugc Pai hoi dong Cé dong thong qua, nim
2023 Cong ty da thuc hi¢n dat va vuot cac chi tiéu kinh t€ chu yéu (duge chi tiét trong bao
céo két qua hoat dong SXKD ciia Cong ty nim 2023).

* M§t s6 chi tiéu chi yéu:

TT Chi tiéu Ponvi | Kéhoach | Thuc hién | Ty 1¢ thuc
nim 2023 | nam 2023 | hién/KH
2023
1 | Gia tri san xuét kinh doanh Ty ddng | 1.000,0 1.032 103,2%
2 | Doanh thu Ty déng 1.000,0 1.048,1 104,8%
3 | Loi nhuin trudce thué Ty dong | 19,0 30,0 157,9%
4 | Nop ngén sach | Ty ddng 29,0 29,9 103,10 %
Thu nhép binh quan Triéu o
i CBCNV/thing dong 11,2 1%0 107.3%

4. Ché ap tién long, thit lao thire hién ndm 2023; Ké hoach tién lwong, thi lao nim
2024 ciia cdn by qudn Iy, diéu hanh Cong ty (Hpi dong quin tri, Ban kiém sodt, Ban
Téng Gidm déc, ké todn trueing):

4.1. Thuc hién va quyét toan tién lwong, tién thudng, thu lao ==m 2023:

Thyc hién quy ché quén 1y, phan phéi tién luong, thu lao, tién thuéng dbi véi can bo
quan Iy, diéu hanh Céng ty ban hanh ngay 05/4/2018 trén co s& Nghi dinh s& 53/2016/ND -
CP ngay 13/6/2016 cua Chinh phu, véi két qua quan ly, diéu hanh cong ty dat dugc, HDQT
béo cdo dé nghi Dai hoi phé duyét quyét toan tién luong, tidn thudng, thi lao nim 2023
nhu sau:
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* Tién lwong:

Tién lvong ciia cén by quéan 1y diéu hanh Céng ty nim 2023 dugc tam ung theo quy
dinh, sb con lai duge quyét todn va chi tra sau khi duge Dai hoi thong qua két qua SXKD

nam 2023.
.Chi tiét:
i _F(dl‘mw) Hanh : ‘_%1__,‘;?‘
= = Chu tich
1 | Bing Van Long hideh | 421200000 | 427.838.500| 351485545 | 76352955
> | Newén DiohTinh | TGP 312.000.000 | 347.867.727 | 286.413.182 | 61.454.545
3 | TrinhNgoc Tudn | TVHBQT, | 252.000.000 | 267.550.273 | 221.986.636 | 45.563.637
Hung KTT
4 | voDang Gidp — 276.000.000 | 258.491.364 | 214.960.363 | 43.531.001
5 | Neuyénviét Xuan | TGP 276.000.000 | 301.150.363 | 249.156.092 | 51.994271
6 | Cong: 1.537.200.000 | 1.602.898.227 | 1.324.001.818 | 278.896.409

* Thi lao: Cong ty da thuc hién chi tra tam (mg tién thu lao cho thanh vién Hoi ddng
quén tri khdng chuyén trach, Ban Kiém soat khong chuyén trach, thu ky HDQT nim 2023
theo diing nghi quyét Pai hoi déng cb dong nim 2023 nhur sau:

Sb - 42 Quyét todin ' :
Dy todn duge A Thi lao da R e
TT Ho va tén Chie danh | ‘478 DICD phe :::;;‘ﬁ Cp | chitracia Sel Gl
: 7= uyét S nim 2023 =
vige duyét . HE .
1 | Trinh Ngoc Tuén Hing ch‘ﬁg 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
TV
3 | Nguyén Hong Pang HDQT, 12 | 84.240.000 | 84.240.000 | 67.392.000
Thu ky 16.848.000
4 | Diang Hao Quang TVHBQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ 248000
5 | Vi Céng Trang TBKS 12 84.240.000 | 84.240.000 | 67.392.000 16.848.000
6 | Pinh Thj Huong Ngoc | T/vBKS 12 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
g | NeuycoThiThe T/BKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Phuong
Céong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000
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4.2. Ké hoach tién lrong, thui lao ndm 2024:

a. Ké hoach tién luong di vi can bd quéan 1y, diéu hanh chuyén tréach dugc xac dinh va
tra luong gin vé6i cac chi tidu san xuit kinh doanh ké hoach so véi thue hién ciia nam truée
lién ké, hang thang c4n by quan 1y, diéu hanh dugc tam thanh toan bing 80% ciia s tidn
luong thang; 20% con lai dugc quyét todn va chi tra khi c6 két qua SXKD ndm 2024
dugc kiém toin va PHPCD thong qua (theo quy ché tién luong).

b. Thu lao dbi véi can by quan ly khong chuyén trach: Pugc trinh Pai hdi trong béo
cao thu lao HDQT, BKS, Thu ky ndm 2023 va phuong 4n thu lao nim 2024; Theo d6 can
by quén ly khong chuyén trach dugc tam tng bing 80%; 20% con lai duge quyét toan va
chi tra khi c¢6 két qua san xuit kinh doanh nim 2024 theo quy ché ciia Cong ty. Chi tiét
xdc dinh quy tién luong va thil lao nam 2024 theo béo céo, kinh trinh Dai hoi ddng cb dong
giao HPQT thyc hién theo Quy ché cia Cong ty.

I1. PINH HUONG HOAT PONG CUA HDQT NAM 2024:

- Déiu tu c4c ngudn lyc nhim phat trién nganh nghé kinh doanh chinh 14 EPC, xay lap
va nganh co khi ché tao theo xu huéng cdng nghiép xanh trong bdi canh khéch hang yeu
cdu ngdy cang cao vé phét trién bén vimg va Viét Nam d4 cam két dua phat thi rong vé 0
vao ndm 2050. Ddy la nhimg du 4n dugc Chinh phii wu tién phat trién va chiém ty trong
ngdy cang cao trong co ciu ngudn.

- Tiép tuc thyc hién tét cdng tdc quan tri, trén co s& do6 tao didu kién cho viée diéu
hanh SXKD kip thdi, bdm st véi tinh hinh thi truong, dat hi€u luc, hiéu qua.

- Ra so4t sira ddi, bd sung hoan thién hé théng céc vin ban Quy ché quan ly va céc
quy dinh ndi bo phu hop véi quy dinh cia phap luat hién hanh. C4c vin ban phai thé hién
dugc tinh linh hoat trong chi dao diéu hanh, dap tmg kip thoi yéu ciu ciia SXKD phu hop
tinh hinh thuc té; 1 chudn muc trong danh gia, gidm st moi hoat dong ciia Cong ty.

- Kiém tra, giam st thuong xuyén viéc tudn thi cac ché d6 chinh sich ciia Nha nudec,
Diéu I¢ ctia Cong ty cling nhu cac Ngh1 quyét, quyét dinh cua Dai hoi dong cb dong va cua
HDQT, gidm sat cdng tac thuc hanh tiét kiém, phong chéng tham nhiing, 1ang phi.

- Giai quyét kip thdi cac kién nghi, d& xuit ctia Ban kiém sodt, Téng Giam dbc va cac
var £ phiét sinh thudc thim quyén

- Téng cudng cong tac quan ly, gidm sat tai chinh, ning cao hiéu qua sir dung vén di
doi voi viéc triét dé thuc hanh tiét kiém, chéng lang phi trong SXKD.

- Chi dao céc phong ban nghiép vu thuc hién khoan ding, khoan di nham tiét kiém
chi phi san xuét, tang loi nhuén timg budc tich lu§ nguén tai chinh. Chi dao cac don vi sén

xuit thuc hién quyét liét cong tac thu hoi vén, tuyét dbi tranh khéng dé xay ra cac trudng
hop no x4u.
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- Kiém so4t chit ché chi phi SXKD, chi phi dau tu, ngudn vén di manh nhim phuc
vu SXKD.

- Dau tu hop ly, c6 trong diém phi hop véi ning luc tai chinh. Trong d6 tiép tuc trién
khai dau tur dy 4n Toa nha Lilama 10- Giai doan II.

- Tiép tuc tim kiém co hdi thodi vén dAu tw tai Céng ty cd phin BV invest.

- Tiép tuc tim kiém {mg vién thanh vién HPQT djc lap.

- Dén déc giai quyét cac kién nghi cia cp c6 thidm quyén, ctia cb dong hodc béo céo
cép c6 thim quyén giai quyét cac vén dé lién quan dén hoat ddng cua Cong ty.

IIL KET LUAN:

Naim 2023 1a nim c6 nhiéu khé khin, théch thirc 16n, sy chuyén ddi manh mé sang
linh vyc cdng nghiép xanh, sy suy gidm kinh té thé gi6i ciing nhu nhitng bién dong bét
thudng clia thi tredng tai chinh - tién té toan cdu. Trong bdi canh rét dic biét d6, nhdr cé nd
lyc phén déu, quyét tim cia tap thé ban lanh dao v toan thé ngudi lao dong, su tin tuéng,
ddng hanh, ing hd ciia Quy vi ¢b dong, ndm 2023 Cong ty da nd luc lam viéc dé hoan
thanh co ban moi nhiém vu dugc cb dong tin nhiém giao pha.

Thay mit Ban ldnh dao Cdng ty, t6i xin chan thanh cam on sy déng gop to 16m, hiéu
qua ciia Quy vi CS déng trong nhiém ky vira qua v mong muén tiép tuc nhan dugc sy
quan tAm ctia Quy vi dé Cong ty Cé phan LILAMA 10 cia ching ta vugt qua nhing kho
khin thach thirc, tiép tuc duy tri én dinh dé phat trién.

Xin trdn trong cam on!
T/M. HQI PONG QUAN TRI jjon4,~

Noi nhén;:

- Quy Cb dong;
- Luu HPQT.

CHU TICH HDAT
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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti: Pai hgi ddng cb dong Cong ty ¢b phdn LILAMA 10

Thuc hién quyén han, nhiém vu theo quy dinh cia phdp ludt, Diéu Ié Céng ty c6
phan LILAMA 10, Quy ché té chirc va hoat déng ciia Ban Kiém sodt. Cén cir thue té két
qua hoat dgng san xudt kinh doanh va béo cdo Tai chinh cia Céng ty C6 phdn LILAMA
10 ndm 2023 da dwoc kiém todn béi Céng ty TNHH Kiém todn va Tu véan UHY. Ban
Kiém sodt trén trong bdo cdo trudc Dai hi dong cé déng mét sé néi dung chil yéu sau:

I.  KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023
1. Tinh hinh chung:

Ban Kiém sot Cong ty c¢é phdn LILAMA 10 hién ¢6 03 thanh vién:

- Ong Vii Céng Trang - Trudng ban Kiém sodt.
- BaNguyén Thi Thu Phuvong - Kiém soat vién.
- Ba Dinh Thi Huong Ngoc - Kiém so4t vién.

Ban Kiém soat hoat déng theo quy ché, tuan thu ding céc quy dinh tai Ludt Doanh
nghiép va Diéu 1é ctia Cong ty cb phdn LILAMA 10.
2. Hoat djng ciia Ban Kiém soat nim 2023:

Trong ni&m 2023, Ban kiém soat di thyc hién céc cong téc sau:

- Xem xét, ddnh gia béo cdo tai chinh nim 2022 (da duoc kiém toan) ctia Cong ty va
1ap B4o cdo hoat ddng ctia Ban kiém soat ndm 2022 trinh Pai héi ddng cb déng Cong ty
cd phan LILAMA 10 thong qua ngay 22/4/2023;

- T4 chic lap ké hoach cdng tac nim 2023 ctia Ban kiém soét va bam sat ké hoach
cong tac da 1ap dé trién khai thuc hién nhiém vy;

- Té chirc 04 cudc hop Ban kiém soét theo dinh ky dé phén cong cong tac gitta céc
Kiém soat vién; trao di, théng nhat cdc ndi dung lién quan dén pham vi nhiém vu cta
Ban Kiém soat, ddng thdi xem xét, dénh gid béo céo tai chinh quy va nim 2023 ctia Cong

ty;
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- T chirc giam sit, xem xét tinh phu hop tai cac quyét dinh cua HE)QT Ban Téng
giam déc trong cong tac quan ly, didu hanh va viéc thuc hién cac nghi quyét, quyet dinh
cta Dai hoi dong cd déng, HDQT Cong ty trong nam 2023;

_ Gi4m sét viéc thuc thi, cong bd thong tin cua Cong ty theo ding quy dinh cua Luat
chimg khoan va cac van ban phap luat lién quan;

- Tham dy céc cudc hop HPQT, cudc hop giao ban cua Cong ty @& ndm bét thong
tin vé cong tdc quan tri diéu hanh cua HDQT, Ban Tdng gidm dbc ciing nhu tinh hinh két
qua hoat dong, tinh hinh tai chinh cua Cong ty;

- Tham gia déng gop ¥ kién trong viéc sira ddi va ban hanh Diéu 16 va mot s6 quy
ché ndi bo cua Cong ty;

- Tiép tuc tham gia gidm sét viéc thyc hién Dé én t4i cdu tric chia Cong ty theo ding
Nghi quyét ciia Pai hoi déng cb dong da phé duyét;

- Tham gia c4c doan cong tic clia Cong ty tai cac cong trinh nhdm ném bét nhiing
thudn 1oi, kh6 khan va tinh hinh thi cong thuc té;

- Tham du céac 16p dao tao veé chuyén mén, nghiép vu do céc co quan, don vi quén ly
Nha nuée t chire;

- Thuc hién cac bao céo gidm st dinh ky theo ding quy dinh.

3.  Luwong va thi lao cua caic Kiém soat vién nam 2023:

Viéc chi tra lwong va thu lao cho céc Kiém soat vién nim 2023 dd dugc Cong ty
thye hién theo diing Nghi quyét Pai hoi ddng cb dong thudng nién ngay 22/4/2023 va cac
vin ban phap luat hién hanh:

- Truong Ban kidm soét dugc tra lwong theo quy ché vé tién luong, thu lao, tién
thudng ctia Ngudi quan ly Cong ty. Chi tiét lwong thuc hién nam 2023 nhu sau:

DT tién QT tién
lwong Iwrong aé ; 5
. . .
TT Ho tén Ci“m DHDPCD nghi adih' t)ra th,'
u
' duyét pEpcp | (done) | chu
(@dng) | duyét (dong)
S Truong
1 | Vii Cong Trang BKS 84.240.000|  84.240.000| 67.392.000
Tong cong 84.240.000|  84.240.000 | 67.392.000

- Kiém soét vién duoc tré thi lao bang 20% mic luong cia K& toén truong. Chi tiét thi

lao thuc hién ndm 2023 nhur sau:

Chire | DT thu lao Qg*thu;? ’ Pachitrd | Ghi
TT Ho tén PHDCPD ¢ ngil = S :
vu e PHDCD (dong) chu
duyét (dong) -
duyét (dong)
1 | Nguy&n Thi Thu Phuong| KSV | 50.400.000 |  50.400.000 | 40.320.000
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-
DT thitlao | &%, lao

Chire de nghi Pachitra | Ghi
T Ho tén PHDCP i . :
vu i PHDCD (dong) chua
duyét (dong) e ok
duyét (dong)

2 | Binh Thi Huong Ngoc KSV | 50.400.000 50.400.000 | 40.320.000

Tong cong 100.800.000 | 100.800.000 | 80.640.000

. DANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM
2023
1.  Tinh hinh thuc hién ké hoach SXKD nim 2023:
Niam 2023, trong bdi canh nén kinh té gép nhiéu kho khan, thach thirc. Tuy nhién,
Vi tht ca su nd luc, cb ging ciing su doan két ndi bd cta tap thé Ban 1anh dao va toan the
cén bo, nhan vién, ngudi lao ddng, Cong ty cb phin Lilama 10 d& hoan thanh xudt séc
nhiém vu san xuét kinh doanh: Céc chi tiéu doanh thu, lgi nhuan déu hoan thanh va vugt
mtrc ké hoach do Dai hoi dong cb dbng giao. Pam béo viéc lam va thu nhap dn dinh cho

nguoi lao dong trong Cong ty.
Céc chi tidu két qua SXKD nam 2023 ciia Cong ty ¢ phan LILAMA 10 nhu sau:

i Chi tiéu Ponvi | Kéhoach | Thuc hién 'I;’; "'A*K;“
1 | Doanh thu thun Ty VND |  1.000,00 1.048,11| 104,81%
2 | Loinhudn trude thué Ty VND 19,00 30,02| 158,02%
Nop ngén séch Ty VND 29,00 29,90 103,10%
4 ;’;e/;z;h tll(:l g mwe 1,90 2,864 150,76%
5 g}e /:zzt i el:‘le ohufe wogE 19,21 3036 158,02%
6 | Ty 1é cb tic % 5-10| Trinh PHDCD
TN binh quan ngudi LD Tr.d/thang 11,20 12,000  107,1%

2. Tinh hinh thue hién ké hoach dau tw nim 2023:
Don vi: ty dong

) Nam 2023 o
STT TEN DU AN - 11;111;: ar
I | Du dn, hang muc xdy dung co bin 200,00 0,00 0,0%
Toa nha Lilama 10 - giai doan 2 200,00 0,00
II | Dw Gn mua sim mdy méc, thiét bi 76,50 | 28,84 | 37,7%
1 | Xe ndng nguoi dang can (40-43m) (01 cdi) 2,80
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Nam 2023

STT TEN DU AN Thue Gh,i
KH > en % HT | chu
2 | Mdy phdt dién 125 KVA (02 cdi) 1,00 0,70
3 | Mdy phay givong chiéu dai > 10m (01 cdi) 5,00 5,00
| Ma khoan ddu dam CNC 3 ddu, Max 58
H900 (01 cdi) '
5 | Méy khoan CNC 2 déu (01 cdi) 2,50
6 | Xe nang hang 10-15 tén (02 cdi) 260 261
7 | My ép thiy lye 1000 tan (01 cdi) 3,80
8 | May tién ditng ban (01 cdi) 5,00
9 | May tién ngang (01 cdi) 5,00
10 | Cdu bdnh 16p 50 tan (05 cdi) 27,50 | 10,40
11 | Xe tu hanh 10-15 tan (02 cdi) 3,60 5,88
11 | May cdt laser 6w (01 cdi) 500 424
13 | May khde 10,20

Cin c( tinh hinh thuc té, tién do thi cong tai cac cOng trinh, mot sd hang muc dau tu
chura duge tridn khai do chua thye sw cAp thiét. K& hoach ddu tw cdc hang muc ndy sé
duoc chuyén tiép va trién khai khi ¢6 nhu cAu vao thoi diém thich hop.

3.

Tinh hinh tai chinh nam 2023:

Theo ¥ kién ctia Ban kiém soét, sé liéu trén Béo céo tai chinh nim 2023 dugc kiém
todn bai Cong ty TNHH Kiém toan va Tu van UHY da phan 4nh trung thuc va hop ly
trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty, cling nhu két qua hoat dong
SXKD va tinh hinh luu chuyén tién t& cho niim tai chinh két thiic ngay 31/12/2023, phu
hop véi cac chudn muc, ché dd ké toan Viét Nam va cac quy dinh phap luat lién quan.

3.1. Bing cin dbi ké todn

Pon vi tinh:déng

, _ _ % Ting
KHOAN MUC Tai 31/12/2023 Tai 31/12/2022 1

(+), gidm (-)

I. TONG TAI SAN 1.267.267.647.071| 1.044.503.378.345 21,33%

1. Tai san ngin han 1.080.416.816.702 864.401.919.698 24,99%
- Tidn v céc kh d .085.946.348

'ljienva cac khoan twong duong 471.085 310.671.259.777 51.63%

t1en
- Céc khoan phai thu ngén han 319.903.005.234| 406.186.511.314 -21,24%
+ Phdi thu ngdn han khéch hang 281.508.777.469|  347.117.368.261 -18,90%
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3.2. Bdo cdo két qua hoat dpng kinh doanh
Don vi tinh: dong

% Tiang
CHI TIEU Niam 2023 Nam 2022 (+),

giam (-)
1. Doanh thu thudn 1.048.111.999.761| 1.035.895.432.262| 1,18%
2. Gié vén hang bén 1.006.111.999.761| 998.029.321.566| 0,81%
3. Loi nhugn gop 42.103.990332|  37.866.110.696| 11,19%
4. Chi phi tai chinh T 8368231057 7.744.455.515) 8,05%
5. Chi phi quén 1y doanh nghiép 21.645.465.839|  19.532.110.157| 10,82%
6. Loi nhudn thudn hoat dong KD 27759382.092]  18.464.382.133| 50,34%
7. Loi nhuan khéc 2264375.504]  1.189.508.561| 90,36%
8. Téng loi nhuan trudc thué 30.023.756.596]  19.653.890.694| 52,76%

3.3. Bdo cdo co céu Vén Diu I¢ va Von dhu
Theo Gidy chimg nhan dang ky kinh doanh thay dbi 1an 11 ngay 07 thang 07 ndm
2022, vén dau tu va vbn didu 1& cia Cong ty déu 1a 98. 900 000.000 VND. Tai ngay
31/12/2023, vén diéu 1& da duge céac cb dbéng gbp du va cé co céu von nhu sau:
Don vi tinh: dong

Von di gbp
Son 31/12/2023 Ty 31/12/2022 i
1€ % 1€ %
Tdng cong ty Lip mdy Viét Nam- CTCP 35.604.000.000| 36 |35.604.000.000| 36
Céc cb déng khac 63.296.000.000| 64 |63.296.000.000| 64
Tong cong 98.900.000.000| 100 | 98.900.000.000| 100

3.4. Pdnh gid finh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2023:

Nim 2023, tuy gip rét nhidu khé khan nhung voi sy nd lyc va quyét tdm cao, Cong ty
cd phan Lilama 10 d hoan thanh xufit séc nhiém vu san xuét kinh doanh v6i nhing két
quéa kha quan, céc chi ti€u thyc hién déu hoan thanh va vuogt mirc so véi ké hoach da
duoc DPHDCD thong qua, dam bao ty 1€ chia cd tire, dap g dugc sy ky vong cua cac cd
dong:

_ Doanh thu thudn nim 2023 ciia Céng ty 13 1.048,11 ty ddng dat 104,81% ké
hoach.

_ Loi nhufn truéc thué 1a 30,023 ty ddng dat 158,02% k& hoach.

. Vén cht s& hitu/Vén didu 18 1 2,72: cho thay hiéu qua SXKD cia Cong ty dugc

duy tri va ting trudng qua cac ndm (ndm 2021 dat 2,54, nim 2022 dat 2,58 1an).
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- No phai tra/Vén chu s& hitu 1a 3,72 1an: (ty 1€ ndy 1a kha cao so v&i nim 2022 1a
3,09 14n) 1a do ngudn vén cia Cong ty chit yéu 1a cac khoan tam tng ctia khach hang dé
thuc hién thi céng cac cong trinh chiém 42,6% tong s6 no phai tra. Cac khoan ng phai tra
khac nhu phai tra nguoi lao dong (giam 41,86%), phai trd nguoi ban (tang 10,43%), vay
va ng thué tai chinh (giam 25,90%). Céng ty cin c6 cac giai phap pht hop dé duy tri su
dn dinh, bao toan va phat trién vén, cb gafmg dua hé sb no phai tra/V dn chu s& hitu vé
ngudng an toan.

- Chi phi tai chinh cua Cong ty 1a 8,37 ty ddng, trong dé:

+ Phén x4c dinh 15 do chénh léch ty gia phét sinh va ddnh gid lai cic khoan ngoai
té cudi ky 12 0,067 ty ddng.

+ Chi phi 13 vay 12 8,301 ty dong (ting so v&i cing ky nim 2022 1a 6,831 ty ddng
va bing 0,79% doanh thu dwoc danh gid 14 khé thdp cho thiy Cong ty dang six
dung hiéu qua cdc ngudn vén khac khong phai chiu chi phi 14 vay;

- Chi phi QLDN la 21,645 ty ddng;

- Loi nhuén khéac cua Cong ty 1a 2,264 ty déng (ting 90,36% so v&i cing ky nim
2022)

- Loi nhuén gdp/Doanh thu 1a 4,02% (tang 11,19% so véi cung ky ctia ndm 2022).

- Loi nhuén trude thué/vén diéu 1é cuia Cong ty dat 30,36%;

- Loi nhuén trude thué/vdn cha so hitu dat 11,18%

- Céc khoan phai thu ngén han ctia Cong ty 12 319,9 ty ddng, chiém 30,52% doanh
thu va 29,61% tai san ngén han cing ky. Cong ty da rét sét sao trong cong tac thu hdi no,
tuy nhién van can tiép tuc duy tri va ting cudng cong tac ndy thudng xuyén dé tranh rui
ro phét sinh céc khoan no x4u. Pdng thoi, dinh ky danh gia, phén loai va trich lap du
phong theo quy dinh.

_ Hang tdn kho 12 227,7 ty ddng, trong d6 chi phi SXKD d& dang la 224,2 ty dong;
nguyén vat liéu, cong cu dung cu ton kho 12 3,46 ty déng: Cong ty can tich cuc cong téc
nghiém thu, thanh quyét toan dé thu hdi vén, giam gié trj hang tdn kho. Déng thdi, ra soét
phan b chi phi kip thoi va ddy du, x4c dinh chinh xdc khéi lugng d& dang nham gidm
thiéu rii ro mét can déi tai cac cong trinh. Mit khac, trong diéu kién gia cé leo thang nhu
hién nay, Cong ty can tinh toan k¥ ludng, du béo, danh gia va that cén trong trong kiém
soat rui ro do trugt gid nhién, nguyén vat liéu...

- Luong tidn, céc khoan tuong duong tién cudi ky 12 471,09 ty dong.

. NHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HOI
PONG QUAN TRI, TONG GIAM POC
1 Cbng tac quén tri, diéu hanh cia Hji ddng quan tri, Tong giam doc
1.1. Hdi dong quan tri.
Trong nam 2023, HDQT d tién hanh 29 cudc hop (trong d6 c6 07 budi hop true tiép
v 22 cudc hop bing hinh thirc 14y ¥ kién bing van ban) nham kiém diém, dénh gia tinh hinh
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san xuét kinh doanh ctia Céng ty, viéc thuc hién céc nghi quyét, quyét dinh ctia Pai hoi dong
cb d6ng va HDQT. Theo d6, nhing ngi dung chinh d& dugc HPQT chi dao va gidm sat thyc
hién nhu sau:

- PAa hoan thanh, ndp va cong b6 thong tin ding thoi han Béo cdo thudng nién, Bao
c4o tai chinh di dugc kiém todn va céc bio céo, cong bé thdng tin khéc theo quy dinh cta
phép luat hi¢n hanh;

- T chitc thanh céng Pai hoi ddng cd dong thudong nién ndm 2023 vao ngay
22/4/2023;

_ Di chi dao viéc phén chia loi nhuan va chi tré ¢ tic nim 2022 (ty 1& 10% bing
tién mat);

- D4 chi dao va quyét dinh lva chon Cong ty TNHH Kiém toan va Tu vin UHY la
don vi kidm toan ddc 1ap thuc hién kiém toan béo céo tai chinh nim 2023;

- Giam sat Ban Tng Gidm ddc trong viée thyc hién nhigm vu SXKD dam béo hoan
tlinnh ké hoach nam 2023.

- Tiép tuc trién khai viéc thodi von dau tu cta Lilama 10 tai Cong ty cd phin dau tu
xdy dung LILAMA (nay 1 Cong ty C6 phan BV Invest);

- P43 chi dao cong tac ra sodt cac quy ché, quy dinh khong con phi hgp; ban hanh
méi va stra dbi, bd sung mét s6 quy ché ndi bg cua Cong ty;

- Kip thoi giai quyét cac kién nghi, dé xuét ctia Ban Kiém soét ciing nhu céc vén dé phat
sinh khéc thudc thdm quyén va bdo cdo cdp c6 thdm quyén dbi véi céc vén d can phai bao
céo;

HPQT Céng ty d4 thuc hién tét vai trd quén 1y va gidm sat toan dién cdc mét hoat
dong san xuét kinh doanh ctia Cong ty. Cac Nghi quyét, quyét dinh ciia HDQT ban hanh
ding trinh ty, ding thAm quyén, d dua ra duge dinh hudng ding dén, cac giai phap phu
hop va kip thoi, dong thei dam bao tinh minh bach, tao diéu kién thuén loi dé cb dong va
céc nha ddu tu cling nhu céc co quan quan ly c6 thé thuc hién tét duoc chitc nang gidm
sat, thanh tra kidm soét, do d6 Cong ty da hoan thanh céc chi tiéu k& hoach ma Dai hoi
ddng cb dong giao.

Céc cudc hop HBDQT déu c6 Bién ban hop va Nghi quyét cua HPQT lam co s¢
cho Ban TGP trién khai thuc hién.

1.2. Tbng gidm dbc:

Hoat dong cua Cong ty trong nam 2023 da dwoc TGD chi dao, diéu hanh va trién
khai thuc hién trén co s& Nghi quyét, Quyét dinh cua Pai hoi ddng cb dong, HDQT va
Didu 1& Cong ty. Theo d6:

- Da chi dao, td chirc thuc hién cac giai phéap theo ding chirc ning, nhiém vu nhim
hoan thanh k& hoach SXKD thang, quy, nim ma Nghi quyét Dai hoi ddng cb dong va
HDQT da thong qua;
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- Pai tich cuc trong cong téc tiép thi, tim kiém viéc lam dé dam bao san luong cla
nim 2023 va cac nim tiép theo;

- Dad chi dao thuc hién quyét liét cong tac giao khoan, ning cao ning suit lao dong,
t6 chirc thi cong céc cong trinh dam bao tién d6, chit lwong;

- Pa chi dao trién khai thuc hién viéc ban hanh méi va sira d6i, bd sung Diéu 1&
cling mét sd quy ché ndi bd ciia Cong ty theo Nghi quyét cia PHPCP va HPQT;

- Di chi dao, tb chirc cong tac 1ap bdo cdo tai chinh, quyét liét trong quéan ly va thu
héi von; tiép tuc dénh gia, trich 1ap du phong va xir Iy ng theo quy dinh;

- Pi chi dao Quén 1y va st dung c6 hiéu qua cac tai san cia Cong ty, phdi két hop
v6i céc td chirc doan thé trong Cong ty dam bao céc ché dd, chinh séch cho ngudi lao
dong;

- Pi thuc hién va chip hanh ddy du nghia vu ctia Cong ty tai céc bdo céo, kién nghi cia
co quan quan 1y Nha nudc nhu co quan thué cling nhu cia ¢6 dong Téng cong ty Lilama.

Nhin chung, TGP va Ban lanh dao trong nim 2023 di rit nd luc diéu hanh cac
hoat dong cuia Cong ty thuc sy hiéu qua, dam bao tuadn tha cdc quy dinh cua phép luat,
Piéu 1& va quy ché, qua d6 hoan thanh xuat sdc nhiém vu san xuét kinh doanh ctia Cong
ty
2. Quan hé phdi hop hoat djng giira Hoi ddng quan tri, Ban Tdng giam ddc voi

Ban kiém soat

HDQT va Ban TGP Céng ty di phdi hop chit ché va tao diéu kién cho Ban kiém soat
trong qu trinh thuc hién nhiém vu kiém soét tai Cong ty theo quy dinh. HDQT, Ban TGD va
céc cén bd quan 1y da nhiét tinh cung cép thong tin lién quan ddy du, 1o ring theo yéu cdu
kiém soAt.

Ban kiém soat dugc moi tham du cac phién hop thuong ky cia HPQT, céc cude
hop giao ban tuln, quy ctia Céng ty va tham gia déng gop ¥ kién tai cac cudc hop nay.

Trong nidm 2023, Ban kiém soét khong nhan dugc y kién nao cua cac cb dong lién
quan dén viéc quan ly, diéu hanh Céng ty cia HDQT va Ban TGD.

3. Kién nghi ciia Ban kiém soat d6i véi Hoi ddng quan tri, Ban Tong gidm déc

Nhian dinh kinh té nim 2024 s& con nhiéu kho khin, thi trudng cong viéc ngy
cang han hep va nhidu sy canh tranh. Do d6, d¢ nghi HDQT va Ban TGP chi dao:

- Cong ty can tiép tuc duy tri dn dinh san xuét kinh doanh, dam bao 6n dinh cong in
viéc 1am cho ngudi lao dong toan Cong ty;

- Pam bao chét luong, tién dd thi cong céc cong trinh, clng cb vitng chic thuong
hidu Lilama 10 d6i véi céc chi dAu tu va ddi tac kinh doanh;

- Nang cao trinh d8, ning luc thi cong va chét luong ngudn nhén luc, ¢6 céc ché do
hop 1y dbi v&i ngudi lao dong & ho thuc su yén tm lam viéc va cong hién clii C'ong ty;
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- Tiép tuc hoan thién céc co ché, chinh sach trén co s& bam sat cic quy dinh cuia
phap luit nhim thic ddy ting ning suit lao dong, tiét kiém chi phi tao hiéu qua hon nita
trong SXKD va ning cao ning luc canh tranh trén thi truong;

- Tich cyc tim kiém cac co hoi, tiép cén cac ddi tac, chi dau tu dé tiép thi tao cong
in viée 1am cho ngudi lao ddng, tuy nhién ciing can luu ¥ phan tich k§ luéng thi trudng,
d6i tac kinh doanh tranh rti ro lam khéng thu hdi duge von;

- Tép trung ddy manh cdng tac thanh, quyét toan dbi v&i céc cong trinh du 4n hoan thanh
hoiic dang & giai doan cubi. Ra soat, kiém tra khéi lugng va chi phi d& dang dam béo chinh
Xac, day du, tranh rii ro tiém an; Pong thoi ra sodt k§ ludng cong tac tip hop hda don, chimg
tr ding ky han, hop 1€ tranh nhiing trudng hgp bi phat bdi céc co quan quéan ly Nha nudce;

- Chu trong cong tac thu hdi no, dic biét 1a cac khoan cong ng kéo dai, ng qué han.
Thudng xuyén ra soat, d6i chiéu, phan loai va danh gia chi tiét cong ng phai thu, phai tra;
trich 14p du phong phai thu theo quy dinh nhim han ché rti ro;

- Tiép tuc thuc hién dé 4n tai cAu tric doanh nghiép va kip thai diéu chinh, bd sung
cho phu hop. Tich cuc tim kiém dbi tac dé thodi vén dau tu ctia Cong ty tai Cong ty cb
phan BV Invest.

IV. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT.

Trong ndm 2024 Ban kiém soat s& tiép tuc tién hanh cong tic kiém soédt dinh ky
theo quy dinh, cu thé:

- Kiém tra Bao cdo tai chinh dinh k¥ hang quy va nim ctia Cong ty;

- Dénh gia tinh hinh thye hién céc nghi quyét, quyét dinh cia Pai hoi dong cb dong,

HDQT;

- Kiém tra tinh hinh thyuc hién ké hoach SXKD hang quy va nim ctia Cong ty;

- Pénh gia cong tic quan tri, didu hanh cia HDQT, Ban TGD;

Trong qué trinh thyc hién nhiém vy, Ban kiém soat c6 thé kiém tra thém mot sb
van dé thude chire ning, nhiém vu clia Ban kiém soat tiy tinh hinh cy thé.

Ban kiém so4t ciing xdy dung ké& hoach cho céc thanh vién Ban kiém soat duoc
tham gia ddy du cac khoa hoc, tip hudn ning cao nghiép vu, chuyén mén cta Kiém soét
vién.

Trén ddy la Bao cao hoat ddng nam 2023 va ké hoach cong tac ndm 2024 cua Ban
kiém soat trinh Pai hoi ddng ¢ dong Cong ty cd phan Lilama 10.

Xin trén trong cdm on!

TM. BAN KIEM SOAT

Noi nhiin: TRUONG BAN

- Dai hji dong cé dong L10;
- Hgpi déng quan tri L10;

Téng gidm doc L10;

- Cac Kiém sodt vién;

l'ru: BKS, VT. Vii Cong Trang

Trang 10/10



TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION)

1SO 9001:2015
(“m CONG TY CO PHAN LILAMA10 (LILAMA10,JSC) |s0 14001:2015
R Trusé: Tdanha Lilama10, Phd T8 Hibu, Phudng Trung Van,  |SO 45001:2018
W Quén Nam Tir Liém, Thanh phé Ha NoI. ASME -“S": “U”
Tel: 0243.8649584 Fax: 0243.8649581 MM&M
LILAMA10, JSC  gngi:  info@iilamant 0.com www lilama10.com.yn
S6: /LILAMA10/HPQT Ha ndi, ngdy 25 thang 03 nim 2024
DU THAO
TO TRINH

V/v: Béo cdo tién lwong, thu lao HPQT, BKS, Thw ky nim 2023
va phuong 4n tién lwong, thit lao nim 2024

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Cin cir Luat Doanh nghiép sé 59/2020/QH14;
- Cin ctr diéu 18 TS chirc va hoat dong ciia Cong ty cb phén Lilama 10;
- Cén cr quy ch‘é' vé tién lwong, thu lao, tién thudng cho can bd quan I diéu hanh

Coéng ty C6 phan LILAMA 10;

- Cin ctr nghi quyét Pai hi dong cd déng thudng nién nam 2023,

Hoi dong quén tri kinh trinh Pai hgi dong cd dong thudng nién Cong ty cb phén
LILAMAI10 niim 2024 thong qua quyét todn quy tién lwong, thii lao HPQT, BKS, cén bd
quan 1y va thu ky nim 2023; Phuong 4n tién luong, thi lao HDQT, BKS, cén bd quéan ly
va thu ky ndm 2024 nhu sau:

I. Tién lwong, Thu lao ctia Hoi dong quan tri, Ban kiém soét, cin bd quin 1y va

thw ky nam 2023:

Miic chi tra tién luwong, thi lao cho cac thanh vién HDQT, BKS, thu ky nam 2023 ¢
dwoc Dai hoi dong cb dong thudng nién Céng ty cb phin LILAMA10 phé duyét nhu sau:

1- Tién lwong :

D todn tién | Quyét toan | Da chitra Con lai a
, . lwrong duge tién lrong, dé| tién lwong l:? t;'lll E
& Ho ten ChFe¥¥ | "PHDCD | nghi PHDCD | hing thing | "S' 4"
duyét (ddng) | duyét (ddng) (ddng)
- Chu tich
| | Ding Vin Long e Q!fr 421.200.000 | 427.838.500 | 351.485.545 | 76.352.955
2 | Nguyén Pinh Tinh TGP 312.000.000 | 347.867.727 | 286.413.182 | 61.454.545
5 | Trinh Ngoc Tuin TVHEQT, | 252.000.000 | 267.550.273 | 221.986.636 | 45.563.637
Hiing KTT
4 | vsDing Gigp PTGD 276.000.000 | 258.491.364 | 214.960.363 | 43.531.001
5 | Nguyén vidt Xuan PTGD 276.000.000 301.150.363 | 249.156.092 51.994.271
Cong: 1.537.200.000 | 1.602.898.227 | 1.324.001.818 | 278.896.409
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2- Thu lao cia thanh vién HPQT, thanh vién BKS va thw ky nim 2023:

Sé Quyét todn A
Dy todn duge 3 3 Thi lao da ool .
TT Hg va tén Chire danh t]i;fng DHCD phé th}l:. ];(I’_i(d:;) chi trd cia Cg,nhlg'hd:o:ih!
m duyét nent niim 2023 an
vige duyét
1 | Trinh Ngoc Tuén Hing H}%T 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
2 Pham Khéc Tuyén TWHDQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ 248000
TV
3 Nguyén Hong Ding HDQT, 12 | 84.240.000 | 84.240.000 | 67.392.000
Thu ky 16.848.000
4 Ping Hao Quang TVHDQT 12| 84.240.000 | 84.240.000 | 67.392.000 | , 6.848.000
5 Vii Cong Trang TBKS 12 | 84.240.000 | 84.240.000 | 67.392.000 16.848.000
6 Dinh Thj Huong Ngoc | T/v BKS 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
4 .
At T/BKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
uong
Cong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

II. Phwong 4n quy tién lrong, thu lao HDQT, BKS, cin bd quéan ly va Thw ky

HDPQT nam 2024:

1- Tién lwong: Phuong 4n tién lwong déi v6i can bd quan 1y, didu hanh chuyén tréch
dugc thanh toén theo quy ché tién luong, thi lao, tién thudng clia ngudi quén ly Céng ty ban
hanh kém theo Quyét dinh sé: S4/LILAMA10/HPQT ngdy 22/12/2023 ciia Hoi ddng
quén trj Céng ty ¢b phdn LILAMA 10.

Chi tiét:
TT Chire danh miig ?fn:hvﬁl;'f Mirc lwong | Quy lwong glhl:
1 | Chu tich HDQT 01 12 40.000.000 480.000.000
2 | Tong Gidm dbc 01 2 35.000.000 420.000.000
3 | Phé Tong Giam dbc 03 12 26.000.000 936.000.000
4 | Ké toén trudng 01 12 25.200.000 302.400.000
Tdng chng: 06 2.138.400.000
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2- Thu lao cha Hji ddng quan tri, Ban kiém so4t va thw ky nim 2024:

* Dé nghi giik mirc nhw ndim 2023, cu thé:

] ceam | 8] st [ e [agui | o
1 | Thanh vién HDQT 04 12 7.020.000 | 336.960.000
2 Ef:n‘f‘nghif: kiémsodt | 12 7.020.000 | 84.240.000
3 | Thanh vién BKS 02 12 4200000 | 100.800.000
Tong Cong: 07 522.000.000

HDPQT Cong ty bdo céo xin ¥ kién Dai hoi ddng cd dong Céng ty thong qua dé trién
khai thyc hién.

Noi nhin:
- Co déng;

Xin trdn trong cdm on!

- Lwu HPQT.

T/M. HQI PONG QUAN TRI 24
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DU THAO

KE HOACH TAI CHINH, TIN DUNG NAM 2024
KINH GUTL: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Cong ty xin bdo céo trude Pai hoi dong cb déng K& hoach tai chinh, tin dung ndm 2024
ctia Cong ty cb phin LILAMA 10 nhu sau:

STT N§i dung Ponvi |Kéhoach2024| Ghicha
1 |Gia tri san luong Ty dong 1,000.0
2 |Doanh thu thuén Ty dong 1,000.0
3 |Loi nhuén trude thué Ty dong 19.0
4 |Vén diéu le Ty ddng 98.9
5 |NOp ngéin sach Nha nudc Ty déng 29.0
6 |Vay ngén han, dai han Ty dong 805.6
7 |Han muc bo linh ngan hang Ty ddng 1,200.0
8 |Thu nhap binh quan CBCNV/thdng | Triéu déng 12.0
9 |Cbtuc % 5-10

Trén déy la K€ hoach tai chinh, tin dung nim 2024 ctia Cong ty cd phin LILAMA 10.
HDPQT bio cdo va xin y kién théng qua Dai hoi.

Xin tran trong caim on!

T/M HOI PONG QUAN Tm/
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KINH GUT: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Thyc hién ké hoach san xuét kinh doanh trong nim 2023, Céng ty c& phan LILAMA 10 da
hoan thanh céc chi tiéu ké hoach di dwgc dé ra. Céng ty xin béo céo trude Pai hdi ddng cé dong
phuong 4n phén chia 1oi nhuén, chi tra cd tirc, trich 14p cic quy ndm 2023 nhu sau:

_Don vi tinh: VND_

STT] Chi tiéu x Dién giai Sé tien | Ghi chu
z;gr’:gnhuan chua phian phoi nam trwéc chuyén 18,832,056,389
II |Két qua san xuét kinh doanh nim 2023
1 |Loi nhudn trudc thué 30,023,756,596
2 |Nop thué thu nhap doanh nghiép vao NSNN 4,114,844,618
3 |Loinhuin con lai sau thué 3)=1)-2) 25,908,911,978
4 |Céc khoan trir vao Loi nhudn sau thué TNDN 0
L4i do d4nh gia lai c4c khoan muc tién té cudi
5 i ohwa phafph ity ° 8,049,537,705
6 |Loinhuén con lai ding d¢ phan phéi (6) = (3)-(4)-(5) | 17,859,374,273
III [Phwong 4n phén phoi lgi nhudn nim 2023 |(II0) =(1)+(2)+(3)| 6,250,780,995
1 |Trich quy dau tu phat trién (I1.6) x 15% 2,678,906,141
2 |Trich quy khen thudng (II.6) x 10% 1,785,937,427
Trich quy phuc loi (I1.6) x 10% 1,785,937,427
v |Loi nhu'an con lai (LN con lai sau thué - AV)=M+IAL3)- | , 8,490,187,372
Trich cac quy) (11D
1 |Chi tra cb tirc 10% bing tién mat 10% 9,790,000,000
5 ;,éisnhuan con lai sau khi da phan phdi nim )= AV)-AV.1) | 28,700,187,372

Trén day 1a phuong 4n phéan phdi loi nhudn va ty 1& chi tra ¢d tirc nam 2023. HDQT Céng ty xin
béo céo Pai hdi ddng cb déng Céng ty théng qua dé trién khai thuc hién.

Xin trdn trong cam on!
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(V/v: Lua chon don vi kiém todn b4o c4o tai chinh nim 2024)

Kinh giri: PAT HOI PONG CO PONG THUONG NIEN NAM 2024

- Can cir Danh sach Céng ty kiém todn va kiém todn vién dwoc chdp thudn kiém
todn cho don vj ¢d lgi ich céng chiing thudc linh vuc chimg khodn ndm 2024 cua Uy
ban Chumng khodn Nha nuwéc;

- Cdn cit Diéu I T6 chikc va Hoat dpng ciia Céng ty cé phdn LILAMA 10;

Dé phuc vu cho céng téc kiém todn Béo c4o tai chinh nim 2024 ctia Cong ty cb
phan LILAMA 10 theo quy dinh cua phap luat va Piéu 1é ciia Cong ty, viéc lua chon
don vi kiém toén ddc 1ap phai thoa man cac didu kién sau:

- La don vi duge Uy ban Chiing khodn Nha nuée chip thuan kiém toén cho don
vi ¢6 loi ich cong chiing thudc linh vue chimg kho4n nim 2024.

- La don vi c6 uy tin, kinh nghiém trong linh vic kiém todn va tu vén tai chinh,
chi phi hop 1y, tiét kiém.

Nhém Iya chon cong ty kiém toan dép Ging nhitng yéu cau trén, Hoi déng quan
tri Cong ty kinh trinh Pai hdi dng cb dong ty quyén cho Hoi ddng quan trj lya chon
mot trong cac don vi kiém todn doc 1ap dudi day dé thuc hién viéc kiém toan bio cdo
tai chinh ndm 2024 cta Cong ty:

1. Céngty TNHH Hang Kiém todn AASC
2. Céng ty TNHH Kiém toan va Tu vin UHY

Héi ddng quan tri Cong ty béo cdo va xin ¥ kién théng qua ctia Pai hoi.

Xin trdn trong cam on!

TM. HOI PONG QUAN TRI /
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THUQC LINH VU'C CHUNG KHOAN NAM 2024

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH DELOITTE VIET NAM (DELOITTE)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH HANG KIEM TOAN AASC (AASC)

CONG TY TNHH PwC (VIET NAM) (PWC)

CONG TY TNHH GRANT THORNTON (VIET NAM) (GT)

CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC MOORE AISC
(MOORE AISC)

CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM (RSM)
CONG TY TNHH KIEM TOAN VACO (VACO)

CONG TY TNHH KIEM TOAN AN VIET (AN VIET)

CONG TY TNHH KIEM TOAN BDO (BDO)

CONG TY TNHH KIEM TOAN FAC (FAC)

CONG TY TNHH KIEM TOAN VA BPINH GIA VIET NAM (VAE)
CONG TY TNHH KIEM TOAN - THAM PINH GIA VA TU VAN
ECOVIS AFA VIET NAM (ECOVIS AFA VIET NAM)

CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

CONG TY TNHH KIEM TOAN DFK VIET NAM (DFK)

CONG TY TNHH KIEM TOAN CPA VIETNAM (CPA VIETNAM)
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (CHUAN
VIET)

CONG TY TNHH HANG KIEM TOAN VA BINH GIA ASCO (ASCO)
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN PHIA NAM (AASCS)

CONG TY TNHH KIEM TOAN NHAN TAM VIET (NVT)

CONG TY TNHH TU VAN - KIEM TOAN S&S (S&S)

CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM
(AVA)

CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE (IAV)
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(V/v: Phé duyét Bio cdo tai chinh d3 dwgc kiém to4n nim 2023)

Kinh giti: PAT HOI PONG CO PONG THUONG NIEN NAM 2024

- Cén cie Lugt Doanh nghiép sé 59/2020/QH14 dd dwoc Quéc héi mrée Cong
hoa xd h¢i chu nghia Viét Nam théng qua ngay 17/06/2020;

- Céin cit Diéu I¢ Té chirc va Hoat dpng ciia Céng ty ¢6 phan LILAMA 10;

- Cdn cir Bdo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2023 dé dwgc
kiém toén ciia Céng ty c6 phdn LILAMA 10;

Béo cdo tai chinh cho nim tai chinh két thic ngay 31/12/2023 ctia Cong ty cb
phén LILAMA 10 di dugc kiém toan bdi Cong ty TNHH Kiém to4n va Tu vAn UHY.
Hoi ddng quan trj Céng ty kinh trinh Dai héi déng cd déng théng qua néi dung Béo
céo tai chinh nim 2023 d4 dugc kiém toan (Chi tiét kém theo).

Héi ddng quan tri Cong ty béo cdo va xin y kién théng qua ctia Pai héi.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI /
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BAO CAO TAI CHINH TO

Kinh giri: PAI HOI PONG CO PONG THUONG NIE

Can cir Béo céo tai chi
LILAMA 10 da dugc Cong
Céng ty cb phin LILAMA 10 xin bdo cdo t

A. BANG CAN POI KE TOAN

ém tit nhw sau:

Ha Noi, ngay 25 thang 03 nam 2024

M TAT PA PUGC KIEM TOAN NAM 2023

N NAM 2024

nh cho k¥ ké toan 01/01/2023 dén 31/12/2023 cua Cong ty cd phén
ty TNHH Kiém todn va Tu vén UHY thyc hién:

Pon vi tinh: VND

npha WL e .

STT NQI DUNG SO DU 31/12/2023 | SO DU 31/12/2022
1 |TAISAN NGAN HAN 1.080,416,816,702]  864,401,919,698
"1 |Tién va chc khoén twong duong tién |  471,085,946,348 310,671,259,777
- 2 |Dhu tu tai chinh  ngén han ~50,000,000,0001
3 |Céc khodn phai thu ngén han 319.903,005,234|  406,186,511,314
4 |Hangton kho 227,686,040,419|  134,566,146,823
"5 |Tai sin ngén han khdc ~11,741,824701) 12,978,001,784

11 |TAISAN DAI HAN 186,850,830,369|  180,101,458,647
1 |Céc khoan phai thu dai han B 0 0
2 |Taisincodinh 103,198,762,474| 94,398,855,388
| - Tai sén c0 dinh hiru hinh 95,196,820,474 86,396,913,388
| - Taisan co dinh thué tai chinh
| - Tai sin co dinh v6 hinh 8,001,942,000 8,001,942,000
3 |Bétdongsan dau tu 55,371,274,270 57,421,809,634
4 | Tai san d¢ dang dai han
5 |Dhu tur tai chinh dai han 28,280,793,625 28,280,793,625
_,i_ Tai san dai han khac .

111 |TONG CONG TAI SAN 1,267,267,647,071|  1,044,503,378,345
IV _|NQ PHAITRA 998,725,602,938|  789,297,835,074
1 |Ngngan han 581,301,486,513|  555,698,780,219
2 |Ng dai han 417,424,116,425|  233,599,054,855
| v |VONCHU sO HUU | 268,542,044,133 255,205,543,271




STT NOQI DUNG SO DU 31/12/2023 | SO DU 31/12/2022
1 |Vén chu s& hitu 268,542,044,133 255,205,543,271
- Von gép cia chu s hitu 98,900,000,000 98,900,000,000
- Thiing du vén ¢b phén 5,000,000,000 5,000,000,000
- Cb phiéu quy (2,023,313,414) (2,023,313,414)
- Quy dau tur phat trién 119,135,280,577 117,048,472,240
- Qu¥ khac thudc vén chi sé hitu 2,789,108,603 2,789,108,603
- Loi nhuén sau thué chua phan phbi 44,740,968,367 33,491,275,842
VI _[TONG CONG NGUON VON 1,267,267,647,071|  1,044,503,378,345
B. KET QUA KINH DOANH Pon vj tinh: VND

STT CHI TIEU NAM 2023 NAM 2022

1 |Doanh thu ban hang va cung cép dich vu 1,048,111,999,761| 1,035,895,432,262
2 |Céc khoan giam trir doanh thu 0 0
3 | gy U THUAR Ve DANMENE VACURE AP |4 048 111,999,761|  1,035,895,432,262
4 |Gia vén hang ban 1,006,008,009,429 998,029,321,566
5 |Lgi nhuén gop vé ban hang va cung cép dich 42,103,990,332 37,866,110,696
6 |Doanh thu hoat déng tai chinh 15,669,087,656 7,874,837,109
7 |Chi phi tai chinh 8,368,231,057 7,744,455,515
8 |Chi phi quan ly doanh nghiép 21,645,465,839 19,532,110,157
9  |Lgi nhuén thudn tir hoat déng kinh doanh 27,759,381,092 18,464,382,133|
10 |Thu nhap khac 4,625,784,637 1,678,038,087
11 |Chi phi khac 2,361,409,133 488,529,526
12 |Lgi nhuén khéc 2,264,375,504 1,189,508,561
13 |Tdng loi nhuén ké toan trude thué 30,023,756,596 19,653,890,694
14 |Thué thu nhap doanh nghiép 4,114,844,618 2,809,362,370
15 |Lgi nhuan sau thué thu nhap doanh nghiép 25,908,911,978| 16,844,528,324
16 |Lai co ban trén cb phiéu 2,646 1,436
17 |Lai suy giam trén cd phiéu 2,646 1,436

Trén day 1a Bao céo tai chinh tom tit ndm 2023 ctia Cong ty cb phin LILAMA 10. HDQT
bao c4o va xin y kién théng qua Pai hoi.

Xin trdn trong cam on!

0
(0107258

[PONG QUAN TRI /
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V/v: Thong qua D& 4n co ciu lai
Céng ty C6 phan LILAMA10 giai doan 2021-2025; Pinh hwéng dén nim 2030

Kinh givi: Dai hji ddng ¢b dong Cong ty thwdng nién nim 2024

- Cén cir Diéu 1€ td chitc va hoat dong ctia Cong ty Cé phin LILAMA10;

- Can clr Nghi quyét s6 02/NQ-DHCD ngay 24/4/2021 ciia Dai hoi déng cb dong
vé viéc théng qua d& 4n t4i cdu triic doanh nghiép va nang cao ning lyc quan tri
LILAMA 10 giai doan 2021-2025, dinh huéng dén nam 2030;

Hoi ddng quan trj béo cdo Dai hoi ddng cb dong thudng nién Cong ty C5 phin
LILAMA 10 ndm 2024 ndi dung nhu sau:

Nghi quyét s6 02/NQ-DHCP ngay 24/4/2021 ctia Dai hoi ddng ¢ dong thudng
nién nam 2021 Céng ty C6 phan LILAMA 10 da thong qua D& 4n t4i céu tric va nang
cao ning lyc quan trj Cong ty C6 phan LILAMAI0 giai doan 2021-2025 va dinh
huéng dén ndm 2030. Theo d6, dé tip tuc thyc hién co cAu lai doanh nghiép, véi muc
dich ning cao ning luc quan tri doanh nghiép va hiéu qua quan 1y, diéu hanh, ting sirc
canh tranh nhim néng cao ning lyc va hiéu qua san xuét kinh doanh cua Cong ty va
Céng ty lién két trong céc nganh nghé kinh doanh chinh. Céng ty da tién hanh xay
dyng, diéu chinh “Pé 4n co cu lai cong ty C8 phin LILAMA 10 giai doan 2021-2025,
dinh huéng dén nim 2030 ”, véi ndi dung chi tiét tai D& 4n kém theo.

Hoi ddng quan trj kinh trinh Dai hoi déng cb dong Céong ty phé duyét “Pé 4n co
cdu lai cong ty C6 phin LILAMA 10 giai doan 2021- 2025, dinh huéng dén nim
2030” dé Cong ty c6 co s& thyc hién.

Trén trong cim on!

T/M. HQI PONG QUAN TRI /

Noi nhin:
- C6 déng;
- Luu HBQT.




CONG TY CO PHAN LILAMA 10 CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HQI PONG CO PONG Pjc ldp — Ty do — Hanh phic
86: /QC-PHPCH Ha Néi, ngay 25 thdng 03 ndm 2024
DU THAO

/ cONG TY \g

'UY CHE LAM VIEC

Cin cir:

- Luét Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 nam 2020;

- Cén ctt Luat Chimng khoén sb 54/2019/QH14 ngéy 26 thang 11 nam 2019;

- Diéu 1é td chirc va hoat dong clia Cong ty cb phan Lilama 10;

- Can ctr quy ché noi b vé quan tri Cong ty ban hanh theo Nghi quyét PHPCD thuong

nién ndm 2022 vao ngay 25/6/2022;
- Can cir céc van ban phap luét lién quan;

Hoi dong quan tri Cong ty xay dung du thao " Quy ché 1am viéc " cua Dai hoi dong
cd dong thuong nién Cong ty C6 phan Lilamal0 nim 2024 nhu sau:

1. Muc dich, yéu cau:

- Déam bdo trinh ty, tha tuc, nguyén tic lam viéc va biéu quyét tai Dai hoi ddng cb dong
thuong nién ciia Cong ty dién ra diing quy dinh cta phép luat va thanh cong.

- Ngh; quyét cia Bal hoi dong cb dong thé hién y chi thng nhét, dap tmg nguyén vong
va quyén loi cia cb dong theo ding phép luét.

2. Pbi twong va pham vi ap dung:

- Doi teong dp dung: Tit ca cac cb dong, ngum dai di¢n hgp phéap (nguoi duge uy
quyen) va khach moi tham dy Pai hoi déng cb dong thuorng nién ndm 2024 cua Cong ty
déu phai chip hanh, tuén tha céc quy dinh ctia Quy ché nay, Diéu 1& Cong ty va quy dinh
hién hanh cuia phép luat.

- Pham vi dp dung: Quy ché nay dugc sir dung cho viéc hop Pai hoi dong cd dong
thuong nién nim 2024 ctia Cong ty ¢6 phan Lilama 10.

3. Giai thich thuit ngir/tir viét tit:

- Congty :Congty Cb phin Lilama 10.
- HPQT : H§i ddng quan trj.

- BKS : Ban kiém soat.

- BTC  :Ban td chirc Pai hoi.



- DHDCD : Pai hdi dbng cb dong.

- Dai biéu :C6 dbng, ngudi dai dién (ngudi duge iy quyén), khach moi.

4. Noi dung quy ché:

4.1 Diéu kién tién hanh Dai hji dong c6 dong:

- DHDCP Céng ty chi duge tién hanh khi c6 s dai biéu tham du dai dién trén 50% tong
s6 phiéu biéu quyét.

- Trudng hgp khong c6 du sé lwrgng ¢ phin c6 quyén bidu quyét can thiét, trong vong
ba muoi (30) phut ké tir thoi diém an dinh khai mac dai hoi, ngudi triéu tap Pai hoi s&
quyét dinh hay cudc hop.

- DPHDCP phai dugc triéu tap lai trong vong ba muoi (30) ngay ké tir ngay td chirc
PHDCD lan thir nhat. Pai hoi ddng cb déng triéu tap lai chi dugc tién hanh khi c6
thanh vién tham du la cac ¢ déng va nhimg dai dién dwgc uy quyén dy hop dai dién
cho it nhit 33% cb phén c6 quyén biéu quyét.

- Trudng hop dai hdi 1an thir hai khéng duoc tién hanh do khong c6 dii s6 ¢b phin cén thiét;
trong vong ba muoi (30) phit ké tir thoi diém 4n dinh khai mac dai hoi, Pai hoi dong cb
dong 1an thir ba c6 thé dugc triéu tip trong vong hai muoi (20) ngay ké tir ngay dy dinh
tién hanh dai hoi 1an thir hai; va trong truong hop nay dai hoi duoc tién hanh khong phu
thudc vao sd lwong cb dong hay dai dién Gy quyén tham dy va duge coi 12 hop 18, c6
quyén quyét dinh tét ca cac van dé du kién duoc phé chuén tai PHDCD lan thir nhét.

4.2 .Diéu ki¢gn cé dong tham dw Dai hi:

Cac c6 dbng ciia Cong ty theo danh sach chét dén hét ngay 15/3/2024 déu co quyén tham
du DPHDPCP; ¢6 thé truc tiép hodc iy quyén cho dai dién ctia minh tham dy. Trudng hop c6
nhiéu hon mét ngudi dai dién duge ty quyén theo quy dinh ctia phap ludt duge cir tham dy thi
phai x4c dinh cu thé s6 ¢b phén va s6 phiéu bau ciia mdi ngudi dai dién.

4.3 . Khdach moi tai Dai hji:

- Téng Cong ty Lap may Viét nam - CTCP (Cong ty lién két); Cong ty kiém toan Bao céo

tai chinh nam 2023 UHY.

- La céc chirc danh Quan Iy ctia Cong ty; thanh vién trong BTC Pai hoi khong phai 1a ¢b

dong Cong ty dugc moi tham du Pai hoi.

- Khich moi chi phat biéu tai Dai hoi khi duge Chu toa Dai hdi moi, hodc ¢ dang ky

trude v6i BTC Pai hdi va duge Chi toa Pai hoi dong y.

4.4 . Dgi biéu tham du Pai hji phdi tuén thii cdc quy dinh sau:

- Plng gio, trang phuc lich sy, tuan thi viéc kiém tra y té, an ninh (néu c6), xuét trinh

giay to tuy théan, v.v...theo quy dinh cia BTC Dai hdi.

- Nhén hd so tai liéu Dai hoi tai by phan dén tiép trude hoi trrong cia Dai hoi.

- Cb dong dén mudn cb quyén ding ky tham dy lubn va c6 quyén tham gia biéu quyét

ngay tai Dai hoi. Chu toa Dai hdi khong c6 trich nhiém dimng Dai hoi dé cho cb dong dén




muén dang ky tham dy; két qua biéu quyét cac noi dung di dugc tién hanh biéu quyét
trude khi dai biéu d6 dén tham du sé khong bj anh hudng.

- Pai biéu dy hop phai dé dién thoai & ché d6 im ling hodc tit may, néu c6 viéc cAn dam
thoai thi phai ra bén ngoai phong hop.

- Nguoi duge ty quyen du Dai th khong durqc uy quyén cho ngudi thir ba, trir treong
hop quy dinh tai diém b khoan 2 Piéu 16 Diéu 1é té chirc va hoat dong ctia Cong ty.

- Khéng dugce no6i chuyén riéng, hiit thube trong hoi truong cua Pai hoi
- Tuén thi céc quy dinh cua Ban t6 chirc, ciia Chu toa diéu hanh Pai hoi.

- Trudng hop dai biéu khong tuan tha nhitng quy dinh vé kiém tra hoédc céc bién phap,
quy dinh noi trén, Chu toa Pai hdi sau khi xem xét mot cach cén trong, c6 thé tir chéi
hodc truc xuét dai biéu no6i trén ra khéi noi dién ra Dai hoi dé dam bao Pai hoi dugc dién
ra mot cach binh thudng theo chuong trinh.

4.5 Chii tpa Dgi hji va Poan chii tich:

- Doan Chu tich gdm 05 ngudi 1a thanh vién HDPQT; Chu tich Hoi déng quan tri Cong ty
1a Chu tich Poan Chu tich va 1a Cha toa PHPCDP.

- Ch toa diéu hanh cong v1¢c ctia Pai héi theo ndi dung chuong trinh ma Hoi ddng quan
tri du kién trinh Pai hoi biu quyét thong qua.

- Nhiém vy ctia Poan Chu tich:

e Diéu hanh cic hoat dong ciia PHPCD theo noi dung chuong trinh d3 dugc PHDCD
thong qua;

e Huéng din cac dai biéu va Dai hoi thao ludn céc ndi dung c6 trong churong trinh;
Trinh dy thao, két luén nhimg vin dé cin thiét dé Pai hoi biéu quyét;

Tra 16 nhitng vén d& c6 lién quan dén ndi dung chuong trinh do Pai hoi yéu ciu;

e Giai quyét, xir Iy cdc vén d& phat sinh trong sudt qué trinh Pai hoi;

- Nguyén tic 1am viéc ciia Poan chu tich: Poan Chu tich lam viéc theo nguyén tic tap
thé, tap trung dan chii, quyét dinh theo da s.

4.6 Thu ky dai hi:
- Gom mot hodc mot sé ngudi duge PHPCP biéu quyét thong qua.
- Nhiém vu va quyén han:

e Ghi chép diy du, trung thyc ndi dung cia Dai hoi;

e Tiép nhan phiéu ding ky phat biéu cia Pai biéu;

e Lp Bién ban hop va soan thao Nghi quyét PHPCD;

e H3 trg Chii toa cong bd thong tin lién quan dén cudc hop PHPCP va thong béo dén
céc cd dong theo dung quy dinh theo phép ludt va Diéu 1¢ Cong ty.



- Chu toa va thu ky PHDCD c6 quyén thuc hién céc bién phap can thiét dé diéu khién
Dai hoi mot cach cén trong, hop ly, c6 trdt ty, ding theo chuong trinh dugc thong qua va
phan dnh dugc mong mudn cua da sb dai biéu dy hop.

4.7 . Ban kiém tra tw cdch c6 dong:

- Ban kiém tra tu cach cb déng cua Pai hoi gbm 03 ngudi (bao gbém 01 Trudng ban va 02
thanh vién), do HDQT thanh l1ap va Poan chu tich gi¢i thiéu dén Dai hoi.

- Nhiém vu ctia Ban kiém tra tu cach ¢ dong :

e Ban kiém tra tu cich cb dong cua Pai hoi ¢6 trach nhiém kiém tra tu cach va tinh
hinh cb dong, dai dién cb déng dén du hop.

e Trudng Ban kiém tra tu cich ¢ dong c6 trach nhiém bao cao véi DPHDCD tinh hinh
cd dong du hop.

4.8 .Ban kiém phiéu:

- Ban kiém phiéu do Chu toa gi6i thiéu va thong qua tai Dai hdi. Thanh vién Ban kiém
phiéu khéng dugc 14 ngudi c6 tén trong danh sach (mg cir, d cir vao thanh vién HDQT
(néu c6).

- Nhiém vu clia Ban kiém phiéu:
e Phd bién nguyén tic, thé 1&, huéng din cach thic bidu quyét;

e Xem xét va bao cdo Dai hoi nhitng truong hop vi pham thé 1& biéu quyét hosic don
thu khiéu nai vé két qua biéu quyét.

e Hudng din nguyén tic, thé 1& biu cit thanh vién HDPQT, quy ché bau cir (néu cd).
e Tién hanh phat, thu, kiém dém phiéu bau ctr (néu c6).

e Kiém va ghi nhan phiéu biéu quyét, lap bién ban kiém phiéu, cong bd két qua; chuyén
Bién ban cho Chu toa dé dé nghi PHPCP phé chuén két qua biéu quyét;

e Thong bio két qua biéu quyét cho Thu ky Dai héi;

4.9 . Phdt biéu tai Pai hji:

Pai biéu tham du‘ dai hoi khi mudn phat biéu ¥ kién phai dugc sy dbng y cta Chu toa
Dm hoi. Pai biéu can phat bidu ngén gon, tap trung vao ding nhimg ndi dung trong tim
can trao dbi phu hgp véi ndi dung chu'ong trinh da dugc Dai hoi thong qua hodc gt y
kién bang vin ban cho Thu ky Dai hoi tng hgp bao cédo Chu toa.

Chu toa Dai hol s& sip xép moi dai bleu phat biéu theo thtr tur dang ky, dong thot co

thé giai dap truc tiép nhimg y kién cua cd dong tai Dai hoi hodc ghi nhan dé tra 1oi bing
véan ban sau.

4.10 . Biéu quyét théng qua cdc vin dé tai Dai hi:
4.10.1. Nguyén tic

- Tét ca cac van dé trong chuong trinh va ndi dung hop cua Dai héi déu phai duge Dai
hoi dong cb dong thao luan va biéu quyét cong khai.
4



- Thé biéu quyét, phleu biéu quyet va phiéu biu cir ( néu c6) dugc Cong ty in, déng déu
treo va guri tryc tlcp cho dal biéu tai dai hoi (kem theo b tai liéu tham du DPHDCD). Tren
Thé bidu quyét, phiéu biéu quyet va phleu bau cir c6 ghi r6 ma s6 dai biéu, ho tén, sb ¢b
phin sé hiru va nhén iy quyén duoc bidu quyét ctia dai bidu dé.

- Chu toa dé xuit cc hinh thirc biéu quyét doi voi timg van dé trong ndi dung chuong
trinh dé Pai hoi thong qua.

inh thirc biéu quyét nhu sau:

e Biéu quyet bing hinh thic gio Thé bidu quyét: hinh thic nay dugc dung dé thong qua
céc van dé nhu: Chuong trinh Pai hoi; Quy ché 1am viéc tai Pai héi; Quy ché bau cir;
Nhén sy Doan chii toa; Nhan sy Ban Kiém phleu théng qua Bién ban Pai hdi, Nghj
quyét Dai hoi va cac ndi dung khéc tai Pai hoi (néu c6).

e Biéu quyét bﬁng hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duorc ding dé
thong qua cac van dé: Bao céo cia Hoi déng quan tri; B4o céo ciia Ban kiém soat; tinh
hinh hoat déng san xuit kinh doanh nim 2023 va ké hoach nam 2024; va bléu quyét
thong qua ndi dung cic T¢ trinh tai Pai hdi; cdc ndi dung khac thudc thdm quyén Pai
héi ( néu co).

4.10.2. Cach thirc biéu quyét

e Dai biéu biéu quyét dé tdn thanh, khéng tdn thanh, khong cé ¥ kién mét véin dé dugc
dua ra biéu quyét tai Pai hoi bing cach gio cao Thé biéu quyét hodc didn vio cc
phuong é4n lya chon trén phiéu biéu quyét twrong g v6i cac ndi dung can biéu quyét
theo quy dinh tai muc 4.10.1.

e Khi biéu quyét bang hinh thirc gio Thé biéu quyét, mit truée ciia Thé biéu quyét phai
dugce gio cao huéng vé phia Poan Cht toa. Trudng hop dai biéu khéng gio Thé bidu
quyét trong ca ba lan biéu quyét Tan thanh, khong tén thanh hoic khong c6 ¥ kién
ciia mdt van dé thi dugc xem nhu biéu quyét tan thanh van dé d6. Truong hop dai
biéu gio cao Thé biéu quyét nhiéu hon modt (01) 1an khi biéu quyét Tan thanh, Khong
tan thanh hogc khong ¥ kién clia mot van dé thi dwoc xem nhur biéu quyét khong hop

e Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, P6i voi tirng ndi dung, dai
biéu chon mét trong ba phuong 4n “Tén thanh”, “Khong tan thanh”, “Khéng c6 ¥
kién” dugc in sin trong Phiéu biéu quyét biang cach danh déu “X” hodc “v” vao 6
minh chon Sau khi hoan tét tit c4 ndi dung can biéu quyét ctia Dai hoi, dai biéu giri

Phiéu biéu quyét vé thung phiéu kin d3 dugc niém phong tai Dai héi theo huéng
din cia Ban Kiém phiéu. Phiéu biéu quyét phai c6 chir ky va ghi rd ho tén cua dai
biéu.

4.10.3. Tinh hop 1é ciia Phiéu biéu quyét:

=> Phiéu biéu quyét hop 1§ 13 phiéu theo miu in sin do BTC Pai hoi phat ra, c6 déng

ddu d6 cua Cong ty, khong tdy xo04, cao sira, rach, nat,... khong viét thém ndi c!ung nao

khac ngoai quy dinh cho phiéu nay va phai c¢6 chir ky, dudi chir ky phai co day du ho

tén duogc viét tay cia dai bicu tham du.

Trén phiéu biéu quyét, ndi dung biéu quyét (Bdo cdo, To trinh) 1a hop 18 khi dai biéu
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danh diu chon mot (01) trong ba (03) 6 vudng biéu quyét.

=> Phiéu biéu quyét khong hop lé:
- Ghi thém noi dung khac vao phiéu biéu quyét;

- Phiéu biéu quyét khong theo miu in sin do BTC Dai hdi phat ra, phiéu khong co
dau d6 cua Cong ty hoac da tay xo4, cao sira, viét thém noi dung khac ngoai quy dinh
cho phleu biéu quyét, phleu khong cO chir ky khong ghi ddy du ho tén cua dai biéu,
khi d6 tit ca noi dung bidu quyét trén phiéu biéu quyét 1a khong hop 1¢.

4.10.4. Thé 1¢ biéu quyét

Ctr 01 (mét) cd phan phd thong tuong duong vai mot quyen biéu quyet Mbi dai
biéu tham dy dai dién cho mot hodc nhiéu quyen biéu quyét s& dugc cip Thé biéu
quyét va Phiéu biéu quyé.

Tai ngay chét danh sach cd doéng (ngay 15/3/2024) tong s6 ¢b phén cua Cong ty la:
9.890.000 cb phan trong duong véi 9.890.000 quyén biéu quyet

Céc van dé can l4y bleu quyet tai Pai hdi chi dugc thong qua khi dugc sb cb dong
SO huu trén 50% tong so phleu biéu quyet clia tit ca cb dong du hop tan thanh. Rleng
mot sé truong hop, vin dé biéu quyét dugc quy dinh tai Khoan 4 Diéu 21 Diéu lq:
Cong ty thi phai c6 sy ddng y tir 65% téng s6 phiéu bidu quyét tré 18n cia tit ca cbd
dong du hop tan thanh.

4.10.5. Ghi nhén két qua biéu quyét
Tai Dai héi, Pai hoi dong ) dong s& thong qua Ban Kiém phiéu.
Ban Kiém phiéu c6 nhigém vu thu phiéu biéu quyét va phiéu biu ci.

Ban Kiém phiéu sé& kiém tra sé phiéu tan thanh, khong tan thanh, khong c6 y kién
cua tu'ng noi dung va chiu trach nhiém ghi nhan, théng ké va bao cdo két qua kiém
phiéu biéu quyét tai DHDCD.

4.11. Bau cir Hoi dong quan trj ( néu co): Thurc hién theo quy ché riéng
4.12. Bién ban, Nghj Quyét hop PHDCD

Bién ban hop va nghj quyét PHDCD phai dugc doc va thong qua truéc khi bé mac
Dai hoi.

5. Thue hién

Tét ca cac dai biéu, nguoi dai di¢n, khach moi tham du Pai hdi cé trach nhiém
tudn thu ddy du céc noi dung dd quy dinh tai Quy ché nay, céac quy dinh, ndi quy, quy
ché quan Iy hién hanh caa Cong ty va cac quy dinh phap luat c6 lién quan.

Nguoi tri¢u tip PHDCD c6 quyén:
« Yéu céu tt ca ngudi dy hop chju su kiém tra hodc cac bién phéap an ninh khac;
« Yéu ciu co quan c6 thim quyén duy tri trét tu cude hop; truc xuét nhitng ngudi
* khéng tuén thi quyén didu hanh cia chu toa, ¢ y gay rdi trat ty, ngdn can tién
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trién binh thudng ciia cudc hop hodc khong tuan thi cic yéu ciu vé kidm tra an
ninh ra khéi cugc hop PHPCD.

Céc ndi dung khong dugc quy dinh chi tiét tai quy ché ndy thi théng nhit 4p dung

theo quy dinh tai Diéu 1& Cong ty, Luat doanh nghiép 2020 va cic vin ban phép luat
hién hanh cua Nha nuéc .

Quy ché nay cé higu luc ngay sau khi dwgc DHDCD Céng ty biéu quyét thong qua.

T.M HQI PONG QUAN TR]
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Iii BIEU QUYET

- Ma s6 co dong :

- Tén c6 dong:

- S8 CMND/CCCD/HC/PKKD:

- S0 c0 phan s¢ hiru va dai dién:

Ghi chu:
Thé biéu quyét chi cé gid tri tai phién hop PHDPCD thuong nién
2024- Céng ty C6 phdn LILAMA 10.
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Trysé: Toa nha Liamai0, Phd T6 Hiu, Phudng Trung Van,

1. Thong tin ciia cb

am gia biéu quyét:
M3 s6 cb dong

Tén ¢ dong

S6 CMND/CCCD

2. S6 ¢6 phan sé hiru va dai dién :

3. Noi dung biéu quyét (Panh dau “X” hoic “\” vao 6 tuong tmg):

Y kién biéu quyét
TT Noi dung Déng | Khong ;’:‘g;
L4 2 4
V| BngY | kit
1 Néi dung 1: Bio cdo két qua hoat dong SXKD niam 2023 va
phuong hudng, nhiém vu 2024.
2 | Ngi dung 2: Béo céo tai chinh da duoc kiém toan nim 2023.
3 | Ngi dung 3: K& hoach tai chinh - tin dung nam 2024
4 Noi dung 4: Bio cédo hoat dong ctia HDQT nam 2023, phuong
hudéng nhiém vu 2024,
5 Noi dung 5: B4o c4o hoat dong ciia Ban kiém soét nim 2023,
phuong hudng nhiém vu 2024.
6 | Ngi dung 6: To trinh Iya chon don vi kiém toan nam 2024.
7 | N@i dung 7: Phuong én phén phéi lgi nhuén va chia cd tirc nam
2023.
8 N¢i dung 8: To trinh tién luong, thit lao HDQT, BKS niam 2023
va phuong an tién luong, thu lao HPQT, BKS nim 2024.
9 Néi dung 9: Thong qua tiép tuc tim kiém tmg vién HDQT doc
lap.
10 N§i dung 10: Thong qua d@; an co céu lai Cong ty giai doan
2021-2025 va dinh hudng dén 2030
Hutng din: Ha ndi, ngady thing nam 2024

Cb dong bidu quyét bang cach lya chon Mot trong céc phuong an:
Ddng y; Khong ddng ¥; Khong ¥ kién cho timg ndi dung biéu
quyét.

cO PONG
( Ky, ghi ré hp tén)




TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) 1SO 9001:2015
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Ha N§i, ngay thang nam 2024

- Can cr Luat Doanh nghiép s 59/2020/QH14, ngay 17 thang 6 ndm 2020;
- Can cir Luat Chimg khodan sb 54/2019/QH14, ngay 26 thang 11 nam 2019;
- Cén cir diéu 1¢ T chirc va hoat dong ciia Cong ty cé phan Lilama 10;

- Can ctr Bién ban hop Pai hdi dong cb ddong thuong nién, ngay 20 thang 4 nim 2024,
QUYET NGHI
Piéu 1: Thong qua Bdo cdo thwc hién ké hoach SXKD nim 2023, phwong huwéng

nhi¢ém vu KH SXKD nim 2024 ciia Cong ty nhwr sau:
1. Két qua hogt dpng san xudt kinh doanh nim 2023 véi cdc chi tiéu co bin:

T Donvi Ké hoach Thuye hién Tylé
STT Chi i/ mm tinh nim 2023 nim 2023 | TH/KH
1 |Gia trj san lugng Ty dong 1.000,0 1.032,0 103,2%
2 |Doanh thu Ty dong 1.000,0 1.048,1 104,9%
3 | Loinhuan truée thué | Ty ddng 19,0 30,0 158,0%
4 | Nopngansach NN | Ty dong 29.0 29,9 103,1%
Ty suét lgi nhuén g "
> trude thué/Doanh thu . 1.9 2,9 1G5
6 Thu‘:}hag binh quan | Tr.Dong 112 12,0 107.1%
nguoi/thang

2. Thuec hién cong tdc ddu tw phdt trién ndm 2023:



bVT Nam 2023 Ghi

TT Tén du 4n - Thye Ty 1€ chua
hién thye hién
A . . Ty
A | Dau tu xay dyng co ban 3 200.0 - 0%
dong
A ) ; ek :
B 1?fm tlf mfl?/ moc thiét bi, phuong '}:y 76,5 28,84 38%
ti€én van tai dong
Téng cong chung (A+B+C) 276,5 28,84 10.4%
3. Ké hoach sin xudt kinh doanh nim 2024:
Ké hoach
TT Chi tiéu Pon vi Ghi cha
nam 2024
1 | Gi4 tri san lugng Ty dong 1.000,0
2 | Doanh thu thuén Ty dong 1.000,0
3 | Loi nhuan trudce thué Ty dong 19,0
4 | Nop ngén sach Nha nuéc Ty dong 29,0
5 | Thu nhép binh quan CBNV/thang Tr.Dong 12,0
7 | Cdtic % 5-10 %

4. Ké hoach diu tw ndm 2024:

Ké hoach nam 2024 déau tur chleu siu, tang cudng thiét bi, may méc phuc vy thi cong,
nang cao ning lyc phuong tién thiét bi cua Céng ty va dau tu Toa nha Lilama 10- giai

doan II:
Ké hoach
TT Chi tiéu Nim 2024 Ghi chu
(ty dong)
1 | Piutw 236.5
(Phu luc 4 kém theo)

5. Ké hogch tii chinh - tin dung ndm 2024:



s : Ké hoach g
STT Noi dung Don vi 2024 Ghi chu
1 | Vay ngén han, dai han Ty dong 805,6
2 | Han mtrc bao lanh ngén hang Ty dong 1.200,0

6. Cdc gidi phdp thuc hién ké hoach 2024:
Pé thuc hién nhiém vu ké hoach san xuat kinh doanh nam 2024 thing lgi, Cong ty
d& ra mot sb giai phap chinh sau:

- Tiép tuc thi cong, hoan thién cdc cong trinh ddm bao an toan, chat lugng, tién do,
hiéu qua céc dy 4n da dugc ky két.

- Quan Iy du 4n chat chg, hiéu qua nhim giam chi phi phat sinh, tiét kiém sir dung
nguyén nhién licu.

- Péy manh hon nira cong tac tiép thj tim kiém viéc 1am khong nhimg trong nuéc ma
ca & nu6e ngoai dé dam bao du viéc 1am, én dinh cho ngudi lao dong trong Cong ty.

- Naéng cao hon nira y thirc ngudi lao dong vé viéc chép hanh ky luét lao dong vé
cOng tac an toan, v¢ sinh mdi trudmg. Tang cuong ddi ngli can bd k¥ su ki thuét lam cong
téc an toan, bd sung cac trang thiét bi dung cu an toan cho ngudi lao dong. Pdng thoi c6
cac bién phéap xir 1y ky luat cic ca nhan va tip thé vi pham quy dinh vé& an toan lao dong,
v€ sinh moi trudng.

- Néng cao chit lugng sin pham: xdy dung hé thong kiém tra, danh gia chét lrong
san pham, tang cudng doi ngii can bd QA/QC, quan triét dén ngudi lao dong vé tAm quan
trong clia viéc dam bao va nang cao chét lwgng san pham...dé timg budc nang cao ning
luc canh tranh ctia séan phém, dich vu cua Cong ty.

- Xay dung vin hoa doanh nghiép chuyén nghiép, than thién thé hién qua cic gia tr
nhu: trang phuc 1am viéc, méi truong 1am viée, thai do giao tiép, cin bing cic mbi quan
hé trong dbi ndi va dbi ngoai, cac tiéu chuin trong cong viéc...

- Téang cuong cong tac quan ly: Nhan su, phuong tién dung cu, may mdc thi cong, tai
chinh, kinh té - k§ thuat, giao khoan... D3c biét triét dé thuc hién cong tac giao khoan dén
tan cac t6 (d0i) san xudt, co ché khoan, phén phdi tién lwong gén v6i hidu qua cong viéc.

- Tiép tuc xdy dung doi ngii nguodi lao dong co tay nghé cao, tac phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhitng lao dong giéi dé dam bao ngudi lao
dong yén tAm cbng hién cho Cong ty, thuc hién tdt céc du 4n.

- Dao tao, dao tao lai va dao tao nang cao cho nguodi lao dong, chu trong va ting
cuong hon nita dén dao tao chuyén sdu, nang cao vé ngoai ngit, dic biét 1a dao tao tiéng
Anh cho cén bg k¥ su k¥ thuat.

- Pau tu chiéu sdu dé nang cao ning lyc san xuit kinh doanh.

- Nang cao chét luong san pham, dich vy, stc canh tranh dé timg budc xdy dung

thuong hi¢u LILAMA 10 tré thanh thuong hiéu manh ctia khu vue.
3



- Timg buéc nang cip Nha méy co khi ché tao thiét bj Hai Duong dé da dang hoa san
phédm va phu hop v6i chién lugc phat trién ctia Cong ty trong nhimg nim tiép theo.

Diéu 2. Thong qua Bio cdo tai chinh da dwgc kiém todn nim 2023; Phwong 4n phan
phdi lgi nhudn, tra cb tirc 2023 véi cac chi tiéu chinh nhw sau:

1. Théng qua B4o cdo tai chinh d3 dwgc kiém todn nim 2023:

1.1.  Béng cdn doi ké todn: Pon vj tinh: VND
STT NOQI DUNG SO DU 31/12/2023 | SO DU 31/12/2022
I | TAI SAN NGAN HAN 1,080,416,816,702 864,401,919,698
1 Tién va cac khoan tuong duong tién 471,085,946,348 310,671,259,777
2 | PAu tu tai chinh ngén han 50,000,000,000
3 | Céc khoan phai thu ngén han 319,903,005,234 406,186,511,314
4 | Hang tbn kho 227,686,040,419 134,566,146,823
5 | Tai san ngén han khéc 11,741,824,701 12,978,001,784
II | TAI SAN DAI HAN 186,850,830,369 180,101,458,647
1 | Céc khoan phai thu dai han 0 0
2 | Tai san cb dinh 103,198,762,474 94,398,855,388
- Tai san c6 dinh hitu hinh 95,196,820,474 86,396,913,388
- Tai san ¢6 dinh thué tai chinh
- Tai san ¢6 dinh v6 hinh 8,001,942,000 8,001,942,000
3 | Bit dong san dau tu 55,371,274,270 57,421,809,634
4 | Tai san do dang dai han
5 | Pau tu tai chinh dai han 28,280,793,625 28,280,793,625
6 | Tai san dai han khac
I | TONG CONG TAI SAN 1,267,267,647,071 1,044,503,378,345
IV | NO PHAI TRA 998,725,602,938 789,297,835,074
1 | Nongin han 581,301,486,513 555,698,780,219
2 | Ng dai han 417,424,116,425 233,599,054,855
V | VON CHU SO HUU 268,542,044,133 255,205,543,271
1 | Vén chu sé hiru 268,542,044,133 255,205,543,271
- Vén g0p cua chu s& hiru 98,900,000,000 98,900,000,000
- Thang du vbn cb phén 5,000,000,000 5,000,000,000
- Cb phiéu quy (2,023,313,414) (2,023,313,414)
- Quy dau tur phat trién 119,135,280,577 117,048,472,240
- Qu¥ khac thudc vén chu s& hiru 2,789,108,603 2,789,108,603




- Loi nhuén sau thué chua phan phéi 44,740,968,367 33,491,275,842
VI | TONG CONG NGUON VON 1,267,267,647,071 1,044,503,378,345
1.2 Két qua kinh doanh Don vj tinh: VNP
STT CHIi TIEU NAM 2023 NAM 2022
1 Doanh thu ban hang va cung cép dich vu 1,048,111,999,761 1,035,895,432,262
2 | Cac khoan giam trir doanh thu 0 0
> % A - 3 Y A .
3 ?Tfa"h thu thuan vé bén hang va cung cap dich | | 46 111 999761 | 1,035,895,432.262
4 | Gia v6n hang ban 1,006,008,009,429 998,029,321,566
. ~ A A - Y \ A .
5 | Loinhugn gOp v bén hing va cung cdp dich 42,103,990,332 37,866,110,696
6 | Doanh thu hoat dong tai chinh 15,669,087,656 7,874,837,109
7 | Chi phi tai chinh 8,368,231,057 7,744,455,515
8 | Chi phi quan Iy doanh nghiép 21,645,465,839 19,532,110,157
9 | Lgi nhuan thuén tir hoat dong kinh doanh 27,759,381,092 18,464,382,133
10 | Thu nhép khac 4,625,784,637 1,678,038,087
11 | Chi phi khac 2,361,409,133 488,529,526
12 | Loi nhuan khac 2,264,375,504 1,189,508,561
13 | Tong lgi nhudn ké toan trudc thué 30,023,756,596 19,653,890,694
14 | Thué thu nhap doanh nghiép 4,114,844,618 2,809,362,370
15 | Loi nhuan sau thué thu nhap doanh nghiép 25,908,911,978 16,844,528,324
16 | Lai co ban trén cb phiéu 2,646 1,436
17 | Lai suy giam trén ¢6 phiéu 2,646 1,436

2. Théng qua phwong 4n phan phéi lgi nhudn, tra cb tic 2023:

Pon vi tinh: VND

STT Chi tiéu Din gidi sbtign | M
I i;g;ignhuén chira phén phéi nim truéc chuyén 18,832,056,389
II | Két qua sin xuét kinh doanh nim 2023
1 | Loi nhuan trudce thué 30,023,756,596
2 | Nop thué thu nhap doanh nghiép vao NSNN 4,114,844,618
3 | Loinhuén con lai sau thué B3)=(1)-2) |25,908,911,978
4 | Cac khoan trir vao Lgi nhuén sau thué TNDN 0
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Lai do danh gié lai cdc khoan muyc tién té cudi ky
3| chua phan phéi ky nay R4Sz, 10
6 | Lgi nhufn con lai ding dé phin phdi (6) = (3)-(4)-(5) | 17,859,374,273
III | Phwong én phén phoi lgi nhuin nim 2023 =(1)_(,_I(Ig +3) 6,250,780,995
1 | Trich quy dau tu phat trién (IL6) x 15% 2,678,906,141
2 | Trich quy khen thuéng (IL6) x 10% 1,785,937,427
3 | Trich quy phuc lgi (11.6) x 10% 1,785,937,427
v L?'i nh:u’_in con lai (LN con lai sau thué - Trich (AV)=()+(11.3)- 38,490,187,372
cic quy) (I1D)
1 | Chi tra cb tirc 10% bing tién mit 10% 9,790,000,000
Lgi nhuin con lai sau khi d3 phin phoi nim (2)=(1V)-
2 2023 av.1) 28,700,187,372

Diéu 3. Thong qua quyét toin quy tién lwong, thu lao thyre hién caa cin bd quan ly,
diéu hanh Céng ty nim 2023 va phé duyét ké hoach nim 2024 nhwr sau:

1. Phé duyét quy tién lwong, thu lao thyuc hién nam 2023:
a. Tong quy luong nam 2023:  1.602.898.227 ddng
b. Tong quy thii lao nam 2023:  522.000.000 ddng

2. Phé duyét Ké hoach tién luong, thu lao nam 2024:

a. Tién luong dbi voi can bd quan 1y, diéu hanh chuyén trach duoc xdc dinh va tra
lrong gin véi cac chi tiéu san xuét, kinh doanh ké hoach so v6i thyuc hién cia nam trudce
lién k&, hang thang cén bd quan ly, diéu hanh dwgc tam thanh todn bing 80% cua sb
tién luong; 20% con lai duoc quyét toan va chi tra khi ¢é két qua san xuét kinh doanh
nam 2024 duge kiém toan theo quy ché hién hanh cia Cong ty.

b. Thu lao d6i v6i can bd quan ly khong chuyén trach gdm thanh vién HDQT,BKS
va thu ky HPQT ké hoach nam 2024: giir mirc nhu nam 2023.

- Thanh vién HPQT va Truéng BKS duoc tra thi lao bing 20% mirc luong cua
thanh vién HDQT chuyén trach Cong ty nim 2023.

- Thanh vién Ban kiém soat va thu ky HDQT duoc tra thu lao bing 20% mirc luong
ctia Ké toan Truéng Cong ty nam 2023.

Hang quy dugc tam (g bing 80% mirc thi lao trén; 20% con lai dugc quyét toan
va chi tra khi c6 két qua san xuét kinh doanh ndm 2024 duwgc DPHDCD thong qua.

Diéu 4. Thong qua bdo cdo hoat d9ng ciia Hi ddng quén tri ndm 2023, phwong
hwéng nhiém vu 2024: Kem theo.
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Dicu 5. Thong qua bdo cdo hoat djng ciia Ban kiém sodt nim 2023, phwong hwéng
nhiém vu 2024: Kém theo.
Piéu 6. Thong qua tiép tuc tim kiém tng vién HDQT doc lap.

HPQT cam két s& to chirc Dai hoi dong cb dong bat thudng dé cac cb dong tién
hanh bau thanh vién HDQT dfc 14p nhidm déam béo co céu theo quy dinh cia phép ludt hién
hanh khi c6 tng vién du di€u kién, tiéu chuan theo quy dinh.

Piéu 7.Thong qua va iiy quyén cho Hji ddng quan tri C(’ing ty c6 phén Lilama 10 lra
chon 01 trong 02 cong ty kiém toan ddc lap thye hién kiém toin Bdo cdo tai chinh
nim 2024, gom:

1. Céng ty TNHH Hang Kiém toan AASC
2. Céng ty TNHH Kiém toan va Tu vin UHY

Diéu 8. Théong qua Dé 4n co céu lai Cong ty Cb ph?m Lilama 10 giai doan 2021-2025;
dinh hwémg dén nam 2030: Kém theo.

Diéu 8: Thuec hién nghj quyét:

- Pai hoi ddng cb dong giao HPQT nhiém ky 2022-2027 Cong ty CP LILAMA10
trién khai thuc hién Nghj quyét Pai hoi thuong nién niim 2024 trén co s& tudn tha cic quy
dinh clia phép ludt va Diéu 1é Cong ty.

- Nghij quyét Pai hoi c6 déng thudng nién nam 2024 Cong ty cb phan LILAMA10 s&

dugc cong bd cho cic cb dong trén Website ciia Cong ty: www.lilamal0.com.vn;

www.lilamal0.com.

- Nghi quyét nay d4 dugc Pai hoi dong cb dong thudng nién nam 2024 Cong ty cb
phian LILAMA 10 thong qua toan vin tai Dai hdi v6i ty 18 biéu quyét thong qua 100%.

T/M.PAI HOI PONG CO PONG

Noi nhén:

- Quy Cb déng (qua Website Cong ty);
- HPQT; BKS Cong ty;

- TCT LMVN;

- UBCKNN; S& GDCKTPHCM;

- Luu HPQT Coéng ty.



TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) 1SO 9001:2015
CONG TY CO PHAN LILAMA10 (LILAMA10,JSC) 150 14001:2015

Trusd: Toanha Lilama10, Phé Té Hiru, Phudng Trung Van, SO 45001:2018
Quén Nam Tir Liém, Thanh phé Ha Noi. ASME -“§": “U"
Tel: 02438649584 Fax 0243.8649581 www lilama10.com
LILAMA10, JSC gl info@lilamat0.com www lilamat0.com vn

S6:  /LILAMA10/PHRCD Ha ndi, ngay 20 thang 4 nim 2024
DU THAO
J*/BIEN BAN
b/ £)0 PONG THUONG NIEN NAM 2024
/G TY CO PHAN LILAMA10
Tén doanh nghiép: Cong ty ¢ phin LILAMA10
Gidy ching nhdn | Ma sé doanh nghiép: 5400101273 do S& ké hoach PAu tur Thanh
dang ky kinh doanh: | phd Ha ndi cp ngay 29/12/2006, ding ky thay déi lan thir 11 ngay
07/07/2022.
Dia chi: Toa nha Lilamal0 - Phé T4 Hiru - Phuong Trung Vin - Quian Nam
Tir Liém - Thanh phé Ha Noi.
Thoi gian Dai héi: Bit dau tir 8 gid 30 phut ngay 20/4/2024.
Dia diém Dai hoi: Hoi truong ting 16 - Toa Nha Lilamal0, Phé T Hiru,Phudng
Trung Vin, Quan Nam Tir Liém, TP. Ha Ngi.
Chuong trinh, ndi | Theo chuong trinh Pai hdi dong c¢b dong thudng nién nim 2023 da
dung dai hoi: dugc Pai hoi dong cd dong théng qua (dugc dinh kém bién ban
nay).
Chu toa dai hdi: Ong Ping Vin Long - Chii tich HDQT.
Thu ky dai hoi: + Ong ...
+Ba is
Cb dong va dai dién | Tinh dén 8 gi¢ 30 phut:
c0 dong tham dy: C6 ...co dong va ngudi duge uy quyén du hop,
Dai dién cho: ... ¢b phan bing ... Vén Diéu 1.




DIEN BIEN PAI HQI
(theo trinh ty thoi gian).
I. Thii tuc khai mac Pai héi:

- Ong ... — Ban Té Chirc bao céo Pai hdi viéc quyét dinh thanh lap Ban t6 chirc Pai
hoi, Ban kiém tra tu cach cb dong.

- Ong ... - Trudng Ban kiém tra tr cach ¢ dong bao cdo bién ban kiém tra tur cach c6
dong dy hop, theo bio céo: dén 8:30 am véi ... cb phin c6 quyén biéu quyét dat ty 1¢ ... %
vén didu 18, du didu kién vé ty 18 c¢d phin cén thiét theo qui dinh ctia Phap luat dé tién hanh
Pai hoi.

- Ong ... — Ban td chirc tuyén bé 1y do; khai mac dai héi, giéi thiéu dai biéu, khach mai.
Gidi thiéu Poan Chu tich, Poan Thu ky, Ban kiém phiéu.

¢ Doan chi tich:

+ Ong Pang Vian Long - Chu tich HPQT - Chu toa dai hgi
+ Ong Trinh Ngoc Tuén Hung - Thanh vién HDQT
+ Ong Pham Khic Tuyén - Thanh vién HDQT
+ Ong Nguyén Hong Ping - Thanh vién HPQT
+ Ong Ping Hao Quang - Thanh vién HPQT

- Gidi thiéu va d& nghi dai hdi biéu quyét thong qua thanh phin Doan thu ky.
PHDCP di nhit tri thong qua véi ty 18 ... %, danh sach cu thé nhu sau:
¢ Doan thu ky:
+ Ong ...
+Ba...
- Giéi thidu va dé nghi dai hoi bidu quyét thong qua thanh phin Ban kiém phiéu.
PHDCP da nhit tri théng qua véi ty 1€ ... %, danh sach cy thé nhu sau:

¢ Ban kiém phiéu

+ Ong: ... - Trudng ban
+ Ong: ... - Uy vién
+ B& %l - Uy vién
+ Ong; ... - Uy vién




- Ong ... - Ban td chitc: M&i Poan chu tich, Poan thu ky 1én diéu hanh Pai hoi.
- f)ng ... dugc sy uy quyén cua Chu toa Pai hdi bao cdo: Quy ché dai hoi, PHPCD
da biéu quyét théng qua Quy ché Pai hdi véi ty 18 ... %.

- Ong ... - Béo cdo chuong trinh ndi dung cia Dai hoi. PHPCD dia bidu quyét
thong qua chwong trinh ndi dung béo cio tai Pai hi véi ty 1€ ... %.

II. Cac bao cao tai Dai hdi:
Chu toa DPai hdi phin cong cac 6ng thay mit Poan chu tich bao cao:

1. Ong ... - trinh bay: Bao cdo két qua hoat dong SXKD nim 2023; Phuong huéng,
nhiém vu SXKD niam 2023.

2. Ong ... - trinh bay Béo cdo hoat dong ciia HDQT niim 2023, phuong huéng nhiém vu
nam 2024.

3. Ong ... - trinh bay:
+ B4o céo Tai chinh d4 dwgc kiém toan nam 2023.
+ T trinh Phuong an phén phéi 1oi nhudn, tra ¢b tirc ndm 2023.
+ T& trinh Ké hoach tai chinh - tin dung nam 2024.
" 4. Ong ... - trinh bay:
+ T trinh vé viéc Lya chon don vi kiém toan doc 14p nam 2024.

5. Ong Vii Céng Trang- Trudng Ban Kiém soét trinh bay Béo cao hoat dong cia Ban
kiém soat nam 2023, nhiém vu nim 2024.

6. Ong ... - trinh bay: To trinh Phé duyét quyét toan tién luong, thi lao ciia TV HPQT,
TV BKS, can bd quan ly, thu ky nim 2023 va Phuong 4n tién luong, thu lao cia TV HPQT,
TV BKS, can bg quan ly, thu ky Cong ty ndm 2023.

7. Ong ... - trinh bay: Dé 4n va to trinh phé duyét dé 4n co cu lai Cong ty Cb phén
Lilama 10 giai doan 2021-2025; dinh hudng dén nam 2030.

III. Pai hoi Thio luin, tham gia déng gop y kién, kién nghi cho cic ndi dung bio
cao va to trinh da dwgce trinh bay tai Pai hji:
Céc cb dong khong cé y kién
IV. Ong Ping Vin Long —Chu tich HPQT bdo cdo vé viéc lya chon thanh vién
HPQT djc lap:
V. Chuong trinh bé Phiéu biéu quyét théng qua ndi dung cic bao cio, t& trinh tai
Pai hoi:
1- Ong ... - Truéng ban kiém phiéu phé bién nguyén tic, thé 1¢, huéng din céch thirc
biéu quyét va chi dao Ban kiém phiéu phat phiéu biéu quyét.
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2- Ong ... -Truéng Ban kiém phiéu huéng dan ghi phiéu biéu quyét;

3- Céc c6 dong thyc hién viéc ghi phiéu biéu quyét va bo phiéu.

Dai hi nghi gidi lao, Ban kiém phiéu lam viéc: 30 phiit.

Cong bo Két qua kiém phiéu: Ban kiém phiéu thuc hién va bdo cdo trieée Pai Hpi:
4- Két qua kiém phiéu thong qua cac bao céo, t& trinh tai Pai Hoi:

Tai thoi diém bo phlcu biéu quyet co: ... cd dong dai dién cho .. . ¢6 phén, bing ... %
téng sb cd phan c6 quyén biéu quyét theo danh sach cb dong chdt ngay 15/3/2023.

* 86 phiéu phat ra: ... phiéu  tuong img ... CP bang ...% s6 CP tham du hop.
* S6 phiéu thu vé: ... phiéu tuong ung: ... CP bang ...% s6 CP tham du hop.
* S6 phiéu hop 1é: ... phidbu  tuong img: ... CP bang ...% s6 CP tham du hop.
"‘hS_c:) phiéu ko hop 1¢: ... tuong tmg : ... CP bang ...% sb CP tham dy hop.
phiéu

phosy | ey [

Chemfl dung lﬁy y kién 86 ¢6 phan Iy l¢ L;(;z;:: ? i?z.g: ?

biéu quyét (%) ;:)elgr ("/i ) ;gzt (o/ea )

Noi dung 1: Béo cdo vé hoat dong
1 SXKD nam 2023, phurong hudéng
nhi¢m vu niam 2024

5 N¢i dung 2: Bao cao hoat dong cua
HDPQT ndm 2023 va nhiém vu 2024

Noi dung 3: Bao cdo tai chinh da
3 dugc kiém toan nam 2023

Noi dung 4: Ké hoach tai chinh - tin
dung nam 2024

5 Noi dung 5: Phuong an phén phdi
lgi nhuén va chia cd tirc nam 2023

6 Ni dung 6: Lyra chon don vj kiém
toan dgc lap nam 2024

Noi dung 7: Béo cdo hoat dong cua
7 Ban kiém soat nim 2023 va nhiém
vu 2024




N¢i dung 8: Té trinh phé duyét tién
lwong, thu lao HPQT, BKS nim

8 2023 va phuong an ké hoach tién
lwong, thu lao HPQT, BKS nim
2024

9 N9i dung 9: Théng qua tiép tuc tim
kiém tng vién HDQT dgc lap

Nbi dung 9: Thong qua dé 4n co ciu
lai Cong ty C6 phan Lilama 10 giai
doan 2021-2025; dinh huéng dén
nam 2030.

10

V. Thi tuc bé mac Pai hdi:

- Ong Nguyén Hai Ha, doan thu ky trinh bay bién ban & nghj quyét Dai héi ddng cé dong
thudng nién nim 2024 trudc toan thé dai hoi dé dai hoi bidu quyét thong qua.

- Dai hi dong cb dong da biéu quyét thong qua toan vin Bién ban, Nghj quyét dai hoi ddng
cb dong thuong nién niam 2024 Cong ty C6 phin LILAMA10 véi ty 18: d& an co cAu lai Cong
ty C6 phén Lilama 10 giai doan 2021-2025; dinh huéng dén nam ...% ngay tai dai héi bing
Thé biéu quyét.

- Toan vin Nghi quyét Dai hdi cb dong thudong nién nam 2024 Cong ty b phan LILAMA10
s& duogc cong bd trén Website ciia Cong ty:

www.lilamal0.com.vn; www.lilamal(0.com

Pai hoi két thiic hoi ...h... ngay 20/4/2024.

Thwr ky (1) Thwr ky (2) CHU TQA PAI HQI



